
 
 
8:00 Registration  
 
8:30 Introduction & Welcome, Councilmember Michele Martinez  
 
9:00 Introduction to Complete Streets 

 Benefits of Complete Streets 
 What a Complete Streets policy means 
 The different types of Complete Streets 
 Reversing the Burden of Proof: All Modes are Considered Equally 

 
10:00 Group Exercise: How would Complete Streets benefit your community? 
   
10:15 Break 
 
10:30 Implementing Complete Streets 1: Performance measures  
 What is currently measured, what should be measured?   

 
11:00 Group Exercise: What outcomes are important to you? 
 
11:15 Implementing Complete Streets 2: Creating room for Complete Streets  

 Narrow lanes, road diets 
 Street classification — rethinking the role of streets 

 
11:45 Group Exercise: How would you redefine the role streets play in your community?   
 
12:00 Lunch         

 
12:45 Implementing Complete Streets 3: Changing project development process  
 
1:15 Effective Complete Streets Policies    

 Types of complete streets policies and examples at the local, MPO, state and federal levels: 
what type of policy, its impact: success stories 

 How to develop appropriate complete streets policies 
 10 elements of effective complete streets policies (including exceptions, best practices) 

 
1:45 Current Policies and issues of local concern   

 Brief assessment by Taig Higgins, City Principal Civil Engineer, regarding how well current 
policies serve all users of all ages and all abilities and overview of issues that are unique to 
Santa Ana 

  
2:00 Break   
 
2:15 6-step project development exercise 

 This interactive session gives participants a taste of a complete streets planning process, 
using a local road project. 

  
3:45 Discussion: What are our next steps?  
 
4:00    Adjourn  
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