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Ensure a
safe
community

The City of Santa Ana’s Purpose, Vision, Values & Goals
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Our purpose is to provide quality service to enhance the safety,

livability and prosperity of our community.
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The dynamic urban center of Orange County acclaimed for our:

Investment in Neighborhood  Enriching Appreciation Thriving Quality Leadership
Children Pride Cultural of Diversity Economic Government Among
Experiences Climate Services California’s
Cities
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of young understanding  and

people community
facilities
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Our organizational values are:
Service, Integrity, Employees, Teamwork

Goals
(4

Ensure an Create an Recruit and Ensure the Attract and Optimize Develop and
attractive environment  retain a City’s retain a workforce continuously
and that highly-skilled  long-term prosperous effectiveness  improve
well-maintai  stimulates the  and diverse financial business throush systems to
ned city growth of workforce ability to community training, assure
arts and deliver technology, high-quality
cultural quality equipment, services to

opportunities services and facilities  customers

Assume a
leadership
role in
regional
issues of
primary
importance
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City of Santa Ana
Proposed FY11-12 Budget

Additions/Deletions FULL-TIME WORKFORCE CHANGES

Qty.

Fiscal Impact

Finance & Management Services

(1) Fleet Equipment Supervisor* (134,649)
(1) Storekeeper* (100,934)
2) (235,583)
Public Works Agency
(1) Senior Office Assistant* (76,863)
(1) Equipment Operator - Motor Sweeper* (103,094)
D) Construction Inspector I* (110,705)
(1) Asst. Engineer - Transportation (partial yr.)* (28,295)
2 Water Services Worker II* 162,368
1 Water Services Meter Repairer |I* 89,131
Q) (67,458)

Total (3)

(303,041)

*Non-General Fund
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City of Santa Ana
Proposed FY11-12 Budget

Revised Reallocations FULL-TIME WORKFORCE CHANGES
Qty. Fiscal Impact
City Attorney's Office
(1) Assistant City Attorney (MM) (195,555)
1 Chief Assistant City Attorney (MM) 209,295
13,740
Finance & Management Services
(1) Fleet Equipment Supervisor* (134,649)
1 Sr. Fleet Equipment Supervisor* 147,108
Q) Supervising Accountant* (153,450)
1 Accounting Manager (MM)* 176,930
(1) Sr. Accounting Assistant* (77,480)
1 Sr. Accounting Assistant/System Tech* 77,480
D) Computer Operator* (94,220)
(1) Micro Systems Programmer* (132,770)
2 Micro Systems Technician* 176,580
(1) Executive Secretary (98,120)
1 Finance Executive Secretary 98,120
D) Accounting Assistant (84,890)
1 Purchasing Specialist 72,180
(1) Purchasing Supervisor (114,620)
1 Buyer 94,950
(46,851)
Parks Recreation and Community Services
(1) Senior Librarian (100,141)
1 Principal Librarian 108,530
8,389
Personnel Services
(1) Risk Manager (MM)* (210,410)
1 Assistant Director of Personnel Services (MM)* 220,690
(1) Personnel Secretary* (79,530)
1 Risk Management Technician* 84,385
15,135
Public Works Agency
(1) Engineering Drafting Technician I11* (109,771)
1 Engineering Aide* 101,309
(8,462)

Total  (18,049)

*Non-General Fund 25



City of Santa Ana
Proposed FY11-12 Budget

Positions to be Unfunded FULL-TIME WORKFORCE CHANGES

Qty. Fiscal Impact

Finance & Management Services

2 Fleet Equipment Technician I1* (187,238)
1 Custodian Supervisor* (106,250)
1 Accountant Il (92,820)
4 (386,308)

Planning & Building Agency

1 Associate Planner (128,876)
1 Deputy Building Official - New Construction (180,186)
2 (309,062)
Total 6 (695,370)

*Non-General Fund
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Proposed
Miscellaneous Fees
& Fee Adjustments
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PROPOSED NEW MISCELLANEQOUS FEES

FIRE DEPARTMENT

1) Special Event Paramedic Standby

Proposed Fee: Varies — results in a $494.60 base rate plus additional hourly amounts.

Paramedics (2) per unit
e Four hour minimum $49 per hour per paramedic

Administration Costs
e Two hour minimum $45 per hour

Maintenance/Fuel Costs $3.15 per hour
e Four hour minimum

Explanation: Frequently the Fire Department is asked to provide a Standby Paramedic Unit.
Most often, it is an insurance requirement for sporting events throughout our public parks,
Stadium and occasionally public venues. The requirement usually requires that the unit be out of
service to the community and on total standby for medical aid and possibly transport depending
on the nature of the incident. It is not feasible or appropriate to render SAFD paramedic units out
of service for long periods of time therefore, we recommend instituting a cost recovery fee for
staff overtime paramedics on a reserve medic unit plus administrative arrangements to assist with
standby requests.

POLICE DEPARTMENT

2)

Inmate Cash Card Fee

Proposed Fee: $1.50

Explanation: Upon release from the Santa Ana Detention Facility, the inmate may choose to have
their remaining commissary money returned to them via a Cash (Debit) Card instead of the
regular check. If the Cash Card is requested, this fee will cover the actual banking cost associated
with the issuance of such a card. This fee will be taken from the balance remaining in the inmates
commissary account.
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PROPOSALS TO MODIEY EXISTING FEES

Proposed modifications to existing fees are fee rate adjustments to the Miscellaneous Fees Schedule.

CLERK OF THE COUNCIL

1) Council Chambers/Room 147

Existing Fees: Rental Fee Per Hour $16.00
Security/Cleaning Deposit (Refundable) Deposit $103.00
Proposed Fees: Groupl Group?2 Group 3 Group 4 Group 5
Council Chambers/Room 147
Up to 3 hours N/C 135.00 270.00 187.00 390.00
Each additional hour N/C 43.00 87.00 62.00 130.00
Cleaning Deposit
(may be refundable) 208.00  208.00 208.00 208.00 208.00

Building Rental Fees

Group 1 City of Santa Ana sponsored or cosponsored event or program; agencies with a reciprocal
facility use and fee schedule; and governmental agencies (serving Santa Ana residents) for
business meetings and programs.

Group 2 Resident not-for-profit civic, social, and religious organizations.

Group 3 Nonresident not-for-profit civic, social, and religious organizations.

Group4  Resident commercial, business, and for-profit organizations.

Group 5  Nonresident commercial, business, and for-profit organizations.

Explanation: The proposed change in fee structure is to bring the rental of the council

chambers and room 147 in line with other existing and similar facility rentals.

FIRE DEPARTMENT

2) Various Medications

MEDICATIONS Existing Proposed
Adenosine Each 90.77 28.90
Albuterol Each 2.63 2.70
Amiodarone Each n/a 39.60
Atropine, Syringe Each 25.73 10.56
Diphenhydramine Each 9.65 3.46
Dextrose, Syringe Each 34.73 15.84
Dopamine, with drip regulator Each 64.88 8.62
Epinephrine, 1:1000 amp Each 5.25 4.44
Epinephrine, 1:1000 30cc vial Each 34.16 18.48
Epinephrine, 1:10000 syringe Each 41.29 41.29
Glucagon Each 193.02 210.20
Glucose solution Each 14.69 6.16
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MEDICATIONS Existing Proposed

Lidocaine Each 8.47 10.56
Morphine, amp Each 21.77 3.20
Narcan, syringe Each 64.88 44,74
Narcan, vial Each 12.33 98.36
Nitro spray Each 94.10 6.70
Normal saline 10cc vial Each 2.52 1.70
Sodium Bicarb Each 41.29 2.24
Versed Each 34.73 6.12

Explanation: cost of medications increases and decreases due to market value and
availability.

PARKS, RECREATION AND COMMUNITY SERVICES

3) Public Space Special Event Fee

First Event Day:
Group 1 Group2 Group3 Group4 Group 5
Existing Fee: 1,598.72 1,598.72 1,598.72 1,598.72 1,598.72
Proposed Fee: N/C 639.49 959.23 1119.10 1,598.72

Each Additional Day:
Group 1 Group2 Group3 Group4 Group 5
Existing Fee: N/A N/A N/A N/A N/A
Proposed Fee: N/C 191.85  287.77 335.73 479.62

Explanation: This fee is being modified to provide discounted rates for resident and non-
profit groups that conduct park special events. In addition, a reduced fee for additional event
days is being established.

4) Vacation Recreation Program

Existing Fee: Proposed Fee:
Resident-per week Per Child 75.00 75.00
Resident Additional Child- per week Per Child N/A 50.00
Additional Non-Resident Fee Per Registration 12.81 12.81
Resident-per day (two day minimum) Per Child N/A 15.00

Explanation: The Parks, Recreation and Community Services Agency is proposing to add two
new fees to the Vacation Recreation Program. To make the program more affordable for
residents who enroll more than one child, PRCSA is proposing to create a reduced fee of $50 for
each additional child enrolled. In addition, PRCSA is proposing to add a $15 per day fee for
parents who do not want to enroll their child for the full week. An estimated $500 to $1,000 will
be generated from these fees.
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PROPOSALS TO MODIFY EXISITING FEES
(Continued)

PUBLIC WORKS

5) Metered Water Rates

Existing Fee:
Base Rate Per 100 Cubic Feet $2.673
Tail Block Rate Per 100 Cubic Feet $3.097
Proposed Fee:
Base Rate Per 100 Cubic Feet $2.727
Tail Block Rate Per 100 Cubic Feet $3.154

Explanation: The City owns and operates the local water utility and charges customers for the
water usage. The average Santa Ana household uses less than 44 units of water bi-monthly. One
unit is equal to 100 cubic feet (CCF) or 748 gallons. A bi-monthly cycle is used because water
bills are mailed out and due every two months. A customer whose bi-monthly usage exceeds the
base rate allocation of 44 units pays the tail block rate.

The proposed 2.0 % water rate adjustment consists of a 1.3% cost decrease for commodity
adjustment, a 0.7% CPI increase, and a 2.6% cost increase of providing metered water service to
fund additional capital improvements. The proposal will adjust the base rate by $.0537 and the
tail block rate by $.0565 per unit. The typical monthly water bill of 20 units would increase by
$1.08 and the typical bi-monthly bill of 40 units would increase by $2.16.

6) Sanitary Sewer Service Rates

Existing Fee:
Unit Rate Per 100 Cubic Feet of metered water use $0.338
Or Per Month Per SFH $6.760
Proposed Fee:
Unit Rate Per 100 Cubic Feet of metered water use $0.345
Or Per Month Per SFH $6.900

Explanation: The Sanitary Sewer Service fee is used to maintain the City's sanitary sewer
collection system. Services covered by the fee include repair and replacement of sewer mains
and laterals located within the street right of way. The fee is also used to fund ongoing
maintenance and cleaning of the sewer mains. The proposed increase is a $0.007 increase per
100 cubic feet of water used. The typical monthly residential sewer bill will increase by $0.14
and the typical bi-monthly bill will increase by $0.28.

For single family residential customers that do not receive water service from the City, a flat rate

based upon 20 CCF of water usage is charged. The 2010-11 flat rate is $6.76 per month. The
2011-12 flat rate will be $6.90 per month.
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CITY OF SANTA ANA
CAPITAL IMPROVEMENT PROGRAM (CIP)
FY 11-12 CIP PROJECTS BY CATEGORY

PROJECTS

TOTAL
NEIGHBORHOOD IMPROVEMENTS
Neighborhood Street Improvements
Neighborhood Traffic Management 1,300,000
Residential Street Repair Program 725,000
Subtotal Neighborhood Street Improvements 2,025,000
Curb, Gutter, Sidewalk
Omnibus Concrete 250,000
Subtotal Curb, Gutter, Sidewalk 250,000
TOTAL NEIGHBORHOOD IMPROVEMENTS 2,275,000
ARTERIAL IMPROVEMENTS
Avrterial Widening
Grand Avenue Widening: First Street to Fourth Street 3,550,000
Project Development 100,000
Right-of-Way Management 100,000
Subtotal Arterial Widening 3,750,000
Street Reconstruction/Resurfacing
Hazard: Harbor to Euclid 774,440
Lyon: Chestnut to First 713,000
McFadden Avenue: Euclid to Newhope 698,180
McFadden: Harbor to Fairview 680,505
Pavement Management 200,000
Subtotal Street Reconstruction/Resurfacing 3,066,125
TOTAL ARTERIAL IMPROVEMENTS 6,816,125
TRAFFIC IMPROVEMENTS
Traffic Improvements
Bike Lane Project Development 45,000
Circulation Element Update 500,000
Euclid Ave. Corridor Traffic Signal Synchronization 30,000
Fairview St. Corridor Traffic Signal Synchronization 76,000
Fairview Street at Edna Drive -New Traffic Signal 446,000
Fixed Guideway 5,264,530
MacArthur Blvd/Talbert Ave. Corridor Traffic Signal Synchronization 55,000
McFadden Avenue and Euclid Street - Traffic Signal Modification 383,800
McFadden Avenue and Lyon Street - Traffic Signal Modification 383,800
Railroad Grade Crossing Enhancement and Quiet Zone Improvement 500,000
Raitt Street and Adams Street - New Traffic Signal 446,000
Traffic Control Devices Inventory 60,000
Traffic Management Plans 50,000
Traffic Signal Equipment Replacement 100,000
Tustin Ave/Rose Dr Corridor Traffic Signal Synchronization 28,000
Warner Ave Corridor Traffic Signal Synchronization 61,000
Subtotal Traffic Improvements 8,429,130
TOTAL TRAFFIC IMPROVEMENTS 8,429,130
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CITY OF SANTA ANA
CAPITAL IMPROVEMENT PROGRAM (CIP)
FY 11-12 CIP PROJECTS BY CATEGORY

PROJECTS TOTAL

V.

INFRASTRUCTURE IMPROVEMENTS

Sewer
Sewer Main Hot Spot Repairs and Main Replacements 1,500,000
Sewer Main Relining/Rehabilitation 500,000
Subtotal Sewer 2,000,000
Water
Walnut Pump Station 2,500,000
Well No. 30 250,000
Subtotal Water 2,750,000
TOTAL INFRASTRUCTURE IMPROVEMENTS 4,750,000
PARK FACILITY IMPROVEMENTS
Park Facility Improvements/Renovation
Centennial (Santa Ana College) Land Conversion 300,000
Centennial Retaining Wall (DYSC #4) 122,550
Centennial Waterfowl Sanctuary 160,600
El Salvador Walkway Reconstruction 118,000
Flower Street Bike Trail (Phase 2) 1,387,000
Fourth & French Plaza 200,000
Jerome Park (South) Parking Lot Reconstruction 144,600
Jerome Park Security Lighting 202,250
Jerome Park Walkway Reconstruction 134,400
Jerome Park/Monte Vista School Fencing 232,268
Maple - Occidental Bike Trail 381,000
OC Jail/Stadium Feeding Area 68,450
Santiago Park Roadway Reconstruction 150,000
Spurgeon Ballfield Electrical Panel Replacement 62,880
Willard Intermediate Park 4,400,000
Subtotal Park Improvements/Renovation 8,063,998
TOTAL PARK FACILITY IMPROVEMENTS 8,063,998
GRAND TOTAL 30,334,253
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CITY OF SANTA ANA
SEVEN-YEAR CAPITAL IMPROVEMENT PROGRAM
FY 11-12 THROUGH FY 17-18

PROJECTS FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 TOTAL
I. NEIGHBORHOOD IMPROVEMENTS
Neighborhood Street Improvements 2,025,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 9,825,000
Curb, Gutter, Sidewalk Improvements 250,000 250,000 250,000 250,000 250,000 250,000 250,000 1,750,000
Total Neighborhood Improvements 2,275,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 11,575,000
Il. ARTERIAL IMPROVEMENTS
Arterial Widening 3,750,000 200,000 200,000 200,000 200,000 200,000 200,000 4,950,000
Street Reconstruction/Resurfacing 3,066,125 4,838,598 5,054,962 5,256,715 5,479,066 5,712,535 5,957,677 35,365,678
Total Arterial Improvements 6,816,125 5,038,598 5,254,962 5,456,715 5,679,066 5,912,535 6,157,677 40,315,678
111 TRAFFIC IMPROVEMENTS
Traffic Improvements 8,429,130 567,170 290,000 300,000 300,000 310,000 310,000 10,506,300
Total Traffic Improvements 8,429,130 567,170 290,000 300,000 300,000 310,000 310,000 10,506,300
IV. INFRASTRUCTURE IMPROVEMENTS
Sewer 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000 24,500,000
Water 2,750,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000 25,250,000
Total Infrastructure Improvements 4,750,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000 10,000,000 49,750,000
V. PARK IMPROVEMENTS
Park Improvements/Renovation 8,063,998 0 0 0 0 0 0 8,063,998
Total Park Improvements 8,063,998 0 0 0 0 0 0 8,063,998
GRAND TOTAL 30,334,253 12,155,768 13,094,962 14,306,715 15,529,066 16,772,535 18,017,677 120,210,976
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