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City of Santa Ana                                                   evere Introduction to the City’s Purpose, Vision, and Goals 

Throughout the history of the City, the needs of the community have been met most effectively 
by groups of people sharing common goals, objectives, and a desire to improve the quality of 
life in Santa Ana.  In 1992, the Executive Management Team (EMT) concentrated its efforts on 
formulating a plan to ensure that Santa Ana residents will see continuous improvement in City 
services and programs well into the next century. 
 
The process began with EMT’s development of a vision of what the City could become in 
twenty years.  After completing a draft version of this vision, the EMT defined the purpose and 
values of the organization.  Recognizing the importance of employee involvement, the EMT  
solicited feedback on the initial versions of the key elements of the City’s philosophy.  Begin-
ning with mid-managers and supervisors, all levels of the organization were invited to offer 
ideas, suggestions and critical review.  This input was carefully considered and incorporated 
into the final version of the City’s vision.  The extension of the process was the development of 
the citywide goals by EMT with feedback and input from the employees.  The result of these 
efforts was the identification of the nine goals, which are both an expression and an extension 
of the City’s vision and purpose. 
 
For several fiscal years, the City utilized the tools and techniques of our quality program to re-
view, update and revise those goals, while concurrently redefining the City’s vision and purpose 
statements.  Through this process, which was lead again by the Executive Management Team, 
input from over one-third of our workforce, representing every department, was solicited and 
incorporated into our revised purpose, vision and twelve goals. 
 
The following section includes the new citywide purpose, vision and goals, as well as depart-
mental or agency goals.  For identification of the departmental functions supporting the goals, 
functional organization charts are included for ease of reference. 



The City of Santa Ana’s Purpose, Vision, Values & Goals

Goals
Ensure a 
safe 
community

Be a catalyst 
for the 
positive 
development 
of young 
people

Foster 
neighborhood 
pride and 
community 
understanding

Provide and 
maintain 
first-rate 
infrastructure 
and 
community 
facilities

Ensure an 
attractive 
and 
well-maintai
ned city

Create an 
environment 
that 
stimulates the 
growth of 
arts and 
cultural 
opportunities

Recruit and 
retain a 
highly-skilled 
and diverse 
workforce

Ensure the 
City’s 
long-term 
financial 
ability to 
deliver 
quality 
services

Attract and 
retain a 
prosperous 
business 
community

Optimize 
workforce 
effectiveness 
through 
training, 
technology, 
equipment, 
and facilities

Develop and 
continuously 
improve 
systems to 
assure 
high-quality 
services to 
customers

Assume a 
leadership 
role in 
regional 
issues of 
primary 
importance 
to Santa Ana

Our organizational values are: 
Service, Integrity, Employees, Teamwork

Values

Our purpose is to provide quality service to enhance the safety, 
livability and prosperity of our community.

The dynamic urban center of Orange County acclaimed for our:

Vision

Purpose

Investment in 
Children

Neighborhood 
Pride

Enriching 
Cultural 
Experiences

Appreciation 
of Diversity

Thriving 
Economic 
Climate

Quality 
Government 
Services

Leadership 
Among 
California’s 
Cities14
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The City of Santa Ana's Purpose, Vision & Goals
City Attorney's Office

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  

Continue to emphasize residential code enforcement programs

Prioritize resources consistent with City needs

Serve as representative in municipal legal forums to acquire information and establish strong 
    connections for visibility

Recruit and retain highly qualified legal professionals to meet the needs of the clients
Project a strong professional image
Promote a sense of team pride in accomplishments

Expand training opportunities and increase in-service training programs

Continue to work with the police department and other law enforcement agencies to 
enforce state laws and city ordinances

Enhance communication methods and improve technological resources to streamline and 
improve client service and customer relations

Practice preventative law by providing legal risk management services and proactive advice

16



FUNCTIONAL ORGANIZATION CHART

CITY ATTORNEY'S OFFICE

GENERAL COUNSEL GROUPADMINISTRATIVE GROUP

• Provides development and  
 construction advisory and  
 litigation services to various  
 departments, agencies, boards,  
 and commissions. 

• Prosecutes violations of the  
 Santa Ana Municipal Code.

• Responsible for all   
 administrative aspects of  
 department, including but not  
 limited to:
     Personnel, Budget, Quality  
  Education, Training, Office  
  Administration, Office  
  Technology, etc.

• Supervision of support staff.

• Provides a wide range of legal  
 services to all non-development  
 oriented agencies, boards and  
 commissions of the City.

• Manages all tort/civil liability  
 litigation and provides support to  
 Risk Management Division

• Provides advisory support to the  
 Santa Ana Police Department

17
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The City of Santa Ana's Purpose, Vision & Goals
City Manager's Office

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  

Ensure a balanced and well-planned community.
Ensure a comprehensive, city-wide approach to solving community safety issues.
Project a safe image to the community.

Establish quality parameters for infrastructure and community facilities. 
Lead departments in defining and identifying CIP needs and resources.

Institute systems for departments to identify, evaluate and improve critical processes.
Demonstrate commitment to quality customer service.

Project a positive image of the city to our community.
Ensure cooperative action and positive communication between departments and the community.

Ensure quality business and residential maintenance standards.

Ensure Santa Ana's interests are protected within its regional environment.
Establish parameters for departments to respond to regional mandates and laws, and 
     guarantee the availability of resources.

Enable and insure that departments employ a highly skilled workforce which reflects the 
     makeup of the community.
Lead departments in implementing organizational development initiatives and succession plans.

Ensure a long-term comprehensive approach to stabilizing the economic strength of the City.
Ensure efficient and effective utilization of resources.

Support departmental efforts to promote art and cultural opportunities.

Support the development and implementation of a comprehensive youth services plan      
     including joint-use of school and City facilities, and a greater investment in after school  
     recreation and education programs.
Maintain and increase communication with educational institutions.

Project a positive image of the city as a good place to do business.
Project a positive environment for quality business development in the emerging global     
     economy.

Establish parameters for achieving and maintaining quality standards for compensation, 
     training, and work environment.
Support improvement of citywide information systems.

18



FUNCTIONAL ORGANIZATION CHART 

CITY MANAGER'S OFFICE

ADMINISTRATION

•  Operations Overview 

•  Project Overview 

•  Organizational Policy Development and Implementation 

•  RFCA's 

•  Budget 

•  Agreements 

•  Personnel 

•  Payroll 

•  Purchasing 

•  City Website 

•  Policy Development 

•  City Council Services 

•  Public Information 

•  Community Relations 

•  Intergovernmental Affairs 

•  Legislative Advocacy and Analysis 

•  Interagency Grant Task Force 

•  Regional, State and Federal Boards  
     & Commissions 

19
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The City of Santa Ana's Purpose, Vision & Goals
Clerk of the Council

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  

Ensure an environment for participatory decision-making and employee empowerment.
Ensure the Clerk's staff reflects the makeup of the community.

Continue review of procedures for processing, disseminating, and maintaining public
      informaton to ensure that all constituencies are provided high-quality service.

Work with schools to involve the City's youth in govenmental processes and historical research.

Increase public awareness of local government processes, particularly the council meetings, 
council records and election processes.
Encourage participation on the City's Boards and Commissions.

Ensure efficient and effective utilization of departmental resources.

Explore with other staff new technologies for records imaging, retention and accessing.
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FUNCTIONAL ORGANIZATION CHART 

CLERK OF THE COUNCIL 

ADMINISTRATION 

Corporate Secretary 
to and Agent for Legislative Services Records Management

Boards and 
Commissions Responsibilities Council ServicesReceipt of Official Filings

Election Services

Fair Political Practices
Commission (FPPC) Duties

•  City Council 
•  City of Santa Ana   
     (A Municipal Corporation) 
•  Countywide Financing Authority 
•  Industrial Development Authority 
•  Santa Ana Financing Authority 
•  Santa Ana Empowerment 
     Corporation 
•  Community Redevelopment Agency 
•  Housing Authority 

•  Applications and Appointments 
•  Biannual Attendance Reports 
•  Boards and Commissions Handbook 
•  Oaths of Office 

•  Mail Processing for Council •  Chapter 3 ( SAMC ) Appeals  
•  Claims 
•  Summons and Subpoenas 
•  ABC/Other Agency Notifications 

•  Agendas and Minutes Preparation 
•  Legal Notices, Postings  
     and Public Hearings 
•  Ordinances and Resolutions 
•  Santa Ana Charter and Municipal Code  
     ( SAMC ) 
•  Subscriptions (Agenda and Minutes) 
•  Format Minutes and Agenda for City's 
     Web Site 

•  Citywide Records Program 
•  Certified Copies ( City Seal ) 
•  Public Records, Contracts, Deeds 
•  Legislative Historic Documents 
 

•  Municipal Elections Officer 
•  Running for Office Handbook 
•  Initiative/Other Petitions 
 

•  Local Filing Officer 
•  Campaign Statements 
•  Statements of Economic Interest  
            

21



The City of Santa Ana's Purpose, Vision & Goals
Community Development Agency

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and a retain a highly-skilled and 
diverse workforce  

22

•  Evaluate development opportunities for the P.E. right-of-way and Willowick Golf Course.
• Analyze the feasibility of development opportunities at the Santa Ana Regional 
 Transportation Center.
• Develop a citywide Economic Development Strategic Plan.
• Facilitate the expansion and enhancement of the Auto Mall.
• Facilitate the expansion of MainPlace.

• Assist in the revitalization strategy of the Townsend and Raitt neighborhood.

•  Assist the County to realize reuse potential of certain County owned properties.
• Initiate development of Agency-owned properties on Santa Ana Boulevard.



FUNCTIONAL ORGANIZATION CHART

•  CDBG
•  ESG

• Clerk of the Council
• City Manager's
    Office
• Community 
    Development
    Agency
•  Planning & 
 Building Agency
•  Finance
    & Management
    Services
•  Personnel Services

•  Purchasing
•  Personnel  
•  Training
•  TQS
•  Payroll
•  Fleet Management
•  Computer Services
•  Budget
•  Financial Accounting
•  Records Management
•  Agenda Review & Coordination
•  Grant Preparation
•  Contract Administration
• Bond Financing

•  Meter Collection
     & Maintenance
•  Parking Waivers & Permits
•  Parking Structure 
     Management 
•  Employee Parking

•  The Depot at Santa Ana
        - Lease Management
        - Facility Maintenance
        - Tenant Coordination
        - Capital Improvements
•  Litter Control/
     Ambassador Program
•  Landscape Maintenance

Business Outreach

•  Business Development
•  Business Liaison/
 Partner Network Resource
•  Enterprise Zone/Hiring Program
•  Marketing
•  Workshops/Seminars for Businesses
•  Permit Assistance
•  Database Management/Analysis
•  Industry/Demographic Economic
     Research and Analysis
•  Site Selection Assistance/Broker 
     Networking
•  Cost/Benefit Analysis
•  Foreign Trade Zone
•  Downtown Marketing
•  SAY Youth Employment Program

•  Section 8 Rental
     Assistance
•  Family Self-Sufficiency
•  Family Unification
•  HOPWA-TBRA
•  Welfare-to-Work
•  Mainstream for
     Disabled
•  Section 8 
     Homeownership
•  Multi-Family
     Revenue Bonds

•   Purchasing
•   Personnel
•   Budget
•   HOME Program
•   Affordable
     Monitoring
•   HOPWA Admin.
•  CalHome
•   Replacement and
     Inclusionary 
 Housing
     Requirements

Neighborhood Improvement

•   Mortgage Credit Certificate
•   Rehab Loans/
     Single and Multi-Family 
•   Acquisition and
     Development/Rehab
•   Loan Portfolio Management
•   New Development
•   Homebuyer Programs
•  Mobile Home
 Rehab/Replacement

•  Special Project Implementation
•  Tax Increment Financing Rebates,
     Land Subsidy & Public 
     Improvement Assistance 
•  Arts and Cultural Development
•  New Development
•  Adaptive Reuse for 
     Existing Structures
•  Marketing and Promotion
•  Acquisition & Development 

COMMUNITY DEVELOPMENT AGENCY

GraphicsAgency Support Federal Programs

Employment Services

•  Santa Ana WORK Center
•  Job Training and Placement
  -On the Job Training
  -Customized Training
  -Vocational Training
   -Youth
   -Adult
   -Senior
   -Adult Work Experience
•  Rapid Response
  -Plant Closures
  -Displaced Workers
•  Cal WORK-Work Experience
 & Vocational Training (SSA)
•  Special Programs
  -Daisy Wheel
  -Grants/Earmarks

Empowerment Zone

•  Tax Incentives
•  Industrial Dev. Bonds
•  Board & Committee Staff
•  Contract Administration
•  Monitoring
•  Marketing 
•  Community and Business Liaison
•  FEZ Workforce Development
•  Investment Strategies

Workforce Investment Board

•  Staff to the Workforce 
 Investment Board & Committees
•  Workforce Strategic Planning
•  Contract Administration

ECONOMIC DEVELOPMENT
HOUSING AND

NEIGHBORHOOD DEVELOPMENT REDEVELOPMENTADMINISTRATIVE SERVICES

Parking Management Property Management

•   Neighborhood Associations
•   Communication Linkages
•   Neighborhood Clean-ups
•   Resource Network
•   Interagency Teams
•   Special Project Implementation
•   District Work Groups
•   Internet Community Calendar
•   Leadership Training
•   Grants for Blocks
•   Celebrate Santa Ana Event
•   Most Beautiful Yard

Development ServicesAdministrationHousing Authority

23



The City of Santa Purpose, Vision & Goals
Finance and Management Services
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 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers

Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana   

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  
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•  Continue evaluating the organizational structure of the Divisions.

•  Provide coaching and participate in the City's Youth Development Initiative.

•  Implement the Enterprise Resource Planning (ERP) financial system (Phase I), and utility billing 
        system.
• Complete implementation of the Fleet Management System.

•  Continue development of energy management measures for all city facilities.
• Continue the development of the City's Alternative Fuel Vehicle Program.
• Complete Facility Pollution Plan recommitted upgrades to comply with new regulations.
• Develop a 10-year Building Maintenance Plan.
• Execute the PC replacement plan within budget constraints.

• Evaluate and recommend revenue enhancement and cost reduction strategies to improve the
 the financial strength of the City.



FUNCTIONAL ORGANIZATION CHART

FINANCE & MANAGEMENT SERVICES

BUILDING MAINTENANCE

INFORMATION SERVICES/COMMUNICATIONS

FLEET MAINTENANCE

PURCHASING/PAYROLL

ACCOUNTING

Annual Financial Report Preparation
Financial Information Maintenance
Financial Ledger & Sub-Ledger Reconciliation & Control 
Receivables 
Redevelopment Project Accounting 
CDBG and Housing Accounting

Agency Personnel
Annual City Budget Preparation Revenue 
and Expenditure Monitoring 
Financial Forecasting
Agency Budget Preparation

Accounting

Buying Accounts Payable Central Services

Administration
Regulatory Compliance and Safety
Space Planning
Facilities Security
Project Management and Engineering
Energy Management
Deferred Maintenance and Facilities     
Capital Plan

City Buildings and Garages
Oversee Outsourced Services
Paper Recycling Program
Supplies Inventory Management
City Council Chamber Scheduling
Carpet and Tile Floor Maintenance
City Window Cleaning
Furniture Moves
Light Replacement

Facilities Services Custodial Services

Municipal Utility Billing

Treasury

Corporation YardWarehouseFleet Maintenance

Programming

Cashiering/Payment Processing
Misc. Accounts Receivable
Parking Citation Processing
Petty Cash Administration
Trust Deposit Administration
Investments
Banking Services
Paramedic Payment Processing
Safekeeping Services
City Internal Audits

Water
Sanitation
Refuse
Paramedic Subscription
Utility User Tax
Sewer

Consult on Information 
Technology
Provide Systems Analysis 
Develop and Maintain 
Business Systems

Preventive Maintenance and 
Repairs to City Equipment 
Maintains a Stock of Inventory 
of Auto Parts
Specifications for Replacement 
Equipment
Fabricate Specialized Tools and 
Equipment

Maintains a Central Stock of 
Inventory
Maintains the City's Capital 
Asset Inventory
Disposal of Surplus Property

Operation and Maintenance of 
Facility and Equipment
Responds to Tenant Needs

Payroll

Business Tax Administration

Business Tax Billing & Collection
Residential Inspection Program
Business Improvement District (BID)
Pushcart Permits
Utility Users Tax Administration
Hotel Visitor's Tax
Dog Licensing

Micro Systems / Network Support

Analyze Needs and Specify Systems
Assist with PC Hardware & Software
Support Local Area Networks (LANs)
Support Wide Area Networks (WANs)
Administer Electronic Mail (E-Mail)

TREASURY & CUSTOMER SERVICE

Process Requisitions 
Issue Purchase Orders 
Prepare and Evaluate 
IFBs and RFPs 
Negotiate and write 
Contracts 
Generate RFCAs

•

•

•

•

•

Computer Operations

Run City Business Systems
Provide On-Line Systems
System Management
Data Entry
Operate 2 Data Centers:
City & Police Dept.

Telecommunications

Support City's Telephone and Voice Mail 
Systems
Consult on Telecommunications Technology
Manage Outsourced Maintenance
Coordinate the City's Interface into the 911 
Emergency System

Audit Payment 
Process 
Process Vendor 
Payments
Print Reports, 
Requisitions
and Purchase Orders

•

•

•

Process Printing 
Requests
In-House Printing 
Central Receiving
Duplicating Services
Mail & Delivery Service
Copier Service 

• •

•

•
•
•
•

Customer Services

•  
•  
•  
•  
•  
•  

•  
•  

•  
•  
•  
•  
•  
•  
•  
•  
•  
•  

•  

•  
•  

•  
•  
•  
• 
•  

•  

•  
•  
•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  
•  

•  
•  
•  
•  
•  

•  
•  
•  
•  
•  

•  

•  
•  
•  

•  
•  
•  

•  
•  
•  

•  

Equipment and Facilities Preventive  
Maintenance
Mechanical, Electrical, Plumbing  Repairs
and Calibration
Facilities Key Control
Air Conditioning Systems
Emergency Generators and UPS

Maintenance

•  

•  

•  
•  
•  

•  
•  
•  
•  
•  
•  
•  
•  
•  

MANAGEMENT & SUPPORT
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City Payroll 
Preparation 
and 
Distribution



The City of Santa Ana's Purpose, Vision & Goals
Fire Department

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  

Deploy appropriate resources to manage the community's fire and emergency medical 
     problems.
Ensure a well-maintained, cross-trained emergency response force capable of resolving 
     any emergency or disaster.
Provide fair and consistent enforcement of the Fire Code.

Actively recruit qualified applicants to ensure the workforce reflects the makeup of the 
     community.

Ensure resources are expended on highest priority projects/items.
Maintain all emergency response equipment, facilities, and apparatus in the highest state 
     of readiness.

Demonstrate commitment to employee empowerment.
Support the Fire Department's Agency Advisory Team (AAT) to analyze internal processes 
     and customer service.

Direct department resources into school district programs, e.g., Stay in School, etc.

Create a positive business image for the city by providing the best level of emergency response.
Develop a working problem-solving atmosphere with developers, contractors, and other
     city agencies.

Promote a positive image to our community and surrounding cities.
Demonstrate leadership in the Orange County fire service community.

Provide leadership role in regional metropolitan medical response systems.
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FUNCTIONAL ORGANIZATION CHART

•  Fire Suppression
•  Emergency Medical Services
•  HazMat Response
•  Urban Search & Rescue

FIRE EMERGENCY OPERATIONS 
DEPUTY FIRE CHIEF

FIRE SUPPORT SERVICES 
DEPUTY FIRE CHIEF

ADMINISTRATIVE SERVICES
ADMINISTRATIVE CHIEF/ FIRE MARSHAL

Community & 
Media Relations

Training & 
Reserve Program

Communication &
Dispatch

Grant 
Management

Emergency 
Management

Fire 
Maintenance

Fiscal & Budget

Information
Technology

•  Facilities
•  Apparatus

•  Accounting, Budget,
     Contracts & Payroll

•   Planning & Development
• Code Enforcement
 & Inspection
• Environmental
•  Fire/Arson Investigation
•  Public Education

FIRE CHIEF

Fire Operations
A, B, & C SHIFTS

Prevention
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The City of Santa Ana's Purpose, Vision & Goals
Library

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  

•  Ensure an environment for participatory decision making by all employees.
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•  Promote the Library as a center for online information, multicultural and Spanish language
     materials and services that focus on Santa Ana’s heritage and rich cultural diversity.
•  Celebrate cultural and ethnic traditions with programs and exhibits.

•  Conduct storytimes, youth reading incentive programs and workshops for students and parents.
• Provide a full-service homework help and tutoring program after school at two library sites.
• Support extended school library hours at Century, Saddleback, and Valley High Schools to 
  provide neighborhood children access to library materials and services.
•  Solicit Teen input and collaboration in evaluating and developing young adult services.
• Implement an extensive series of teen programs developed in collaboration with teen library 
  users.
• Create a teen-friendly space, which will provide a place for reading, study, group projects, and
  positive social contacts with peers and adults.
• Provide an active volunteer program for teens to encourage their involvement with and 
  commitment to the community.

•  Provide Santa Ana residents with home and school access to educational and recreational 
  materials and information through online databases and e-books.
•  Provide improved workshops for adults and students designed to provide more in-depth 
  training in essential computer skills.
• Provide Santa Ana residents with access to computer applications and the Internet through
  two full-service computer labs.
• Initiate a program to improve online user access to archival materials on Santa Ana and 
  Orange County history.
• Provide Computer and Internet service for students, ages 3-18 at both sites.



FUNCTIONAL ORGANIZATION CHART

LIBRARY

ADMINISTRATION
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ADULT SERVICES YOUTH SERVICESINFORMATION TECHNOLOGY &
SUPPORT SERVICES

• Develops and maintains the book, audiovisual and electronic  
 media collections to reflect the needs of teens and adults in   
 Santa Ana.
• Provides information and assistance in the use of the collection.
• Responsible for the storage and retrieval of all periodicals,  
 newspapers and microfilm.
• Provides archival and photographic materials of Santa Ana and  
 Orange County.
• Provides programs for Santa Ana teens to promote the 
    development of life and educational skills.
•  Recruits and coordinates adult and teen library volunteers.
• Provides information and assistance in the use of adult and
    teen collections.
• Provides tours and curriculum support for adult ESL students 
    and students in Santa Ana high schools.
•  Provides Library services to the homebound, elderly, and the             
 physically challenged through volunteer services.
• Acts as liaison to the Friends of the Library.

•  Provides public access to computers and the Internet.
•  Provides computer-related technology training and skills     
      development to patrons and staff.
•  Serves as the bibliographic and database support liaison.
•  Checks out books and materials to patrons and maintains  
      lending records for items loaned; maintains book shelves for  
      easy public access; oversees material recovery service.
• Processes book orders, catalogs and prepares new   
 books and materials; provides maintenance of library   
 materials and the automated database.

• Develops appropriate collection of books and materials for  
 the youth of Santa Ana.
•  Assists youth and parents in locating books, materials, and                       
 information.
• Conducts year-round programs to satisfy the needs of youth.
•  Visits schools and conducts tours.
• Conducts outreach programs to schools and underserved areas.
• Provides mobile library services to children, teens and adults in  
 neighborhoods not served by library buildings.
• Provides after-school homework help and tutoring program for  
 youths in grades K-12 to help build academic success and pride.
•  Provides computers, Internet, and educational software to  
 enhance students’ technological skills.

•  Processes full/part time payroll; purchases supplies; provides clerical  
     support to Administration staff; processes and maintains personnel records.
•  Provides budget and fiscal management; statistical reports and cost  
     analysis; coordinates contracts, facility and equipment development      
     and maintenance.



The City of Santa Ana's Purpose, Vision & Goals
Parks, Recreation and Community Services

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
Pride

Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  
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• Strategically plan special events and recreation programs to include greater interdivisional
  collaboration, creative use of volunteer labor, and the raising of additional amounts of  
  revenue through fee and sponsorship sources.
• Enhance partnerships with the community in order to make more effective programs, services  
  and events that serve the positive development of youth in the community.

• Strengthen the effectiveness of the athletic field reservation system with a special emphasis
  on establishing procedures for the use of the new synthetic soccer fields and develop a  
  field renovation system to ensure fields are maintained green.

• Initiate a Total Quality Service Team to focus on contract maintenance administration,
  preventative and deferred maintenance and the planning of capital improvement projects  
  for all park recreation facilities.

• Develop communication linkages with the customers of Parks, Recreation, and Community
  Services through the establishment of strong relations with Neighborhood Associations.



PARKS, RECREATION & COMMUNITY SERVICES AGENCY

SANTA ANA ZOO ADMINISTRATION

•  Animal care

•  Education

•  Maintenance

•  Visitor services

•  Recreation and Community Centers

•  After-school programs

•  Youth sports

•  Aquatics & Tennis

•  Youth Commission

•  Project P.R.I.D.E

•  Park Naturalist

•  Reservations

•  Adult sports

•  Youth Programs

•  Community events

•  Volunteer coordination

•  Senior services

•  Cable TV

•   Leisure Classes

•   Joint use programming

•  Accounting/budget

•  Payroll/personnel

•  Grants

•  Technology

•  CIP grants

•  Advance park planning

•  Current park planning

•  Civic Center coordination

•  Cell tower coordination

•  City / School / County  contracts and agreement

•  Development committee liaison

•  Park maintenance

•  General maintenance

•  Facility maintenance

•  Civic Center maintenance

•  Park rangers

RECREATION
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The City of Santa Ana's Purpose, Vision & Goals
Personnel Services

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities

Develop and continuously improve systems to 
assure high-quality services to customers
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Thriving Economic 
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Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and a retain a highly-skilled and 
diverse workforce  

Complete the annual analysis and implementation of strategies to improve the City's Average Vehicle  
    Ridership (AVR) to meet the Air Quality Management District's requirements.
Streamline classification plan and ensure that class specifications are updated.
Complete promotional recruitment process for Safety Department classifications and develop strategy for 
    expanding recruitment efforts to fill increasing safety vacancies resulting from enhanced retirement    
    formula.

Seamlessly implement employee benefit program and CalPERS contract changes resulting from CalPERS  
    Board program modifications and labor negotiations, while exploring cost containment alternatives.
Continue to explore development of an exposure-based and claims experience-related Workers'     
    Compensation cost allocation system for City departments while simultaneously evaluating the current  
    liability allocations.
Assist the Finance and Management Services Agency with the ongoing maintenance and enhancement  
 of the High Line system.

Continue formulating an overall training, organizational development and succession planning
   strategy through internal survey analysis and subsequent training curriculum development and
   organizational strategy implementation.
Develop a subrogation alternative to sending files to the outside collection agency.

Train and assist City personnel in Cal/OSHA compliance to avoid  paying citations.
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FUNCTIONAL ORGANIZATION CHART 

PERSONNEL SERVICES 

ADMINISTRATION RISK MANAGEMENT EMPLOYEE & COMMUNITY RELATIONS 

OPERATIONS 

•  Purchasing
•  Special Studies
•  Planning & Goal Setting
•  Longevity Service Awards
•  Computer Support

•  Negotiate/  
 Administer   
 EE Insurance  
 Programs
•  Flex Spending  
     Accounts
•  Insurance Subsidy  
     Programs
•  CalPERS Admin.
•  Sick Leave Option  
     Accounts
•  Retirement  
 Assistance

•  Statute Admin.
•  FMLA
•  COBRA
•  HIPAA
•  CFRA
•  PDL
•  EDD Disability   
 Claims
•  USERRA

•   Health
     Education
•   Employee
     Assistance
     Program
•  Flu Shots
•  Blood Drive
•  Health Fair

•  Compensation
•  New Hires
•  Separations
•  Dept. Payroll
•  MOU
     Implementation
•  Salary Schedule
•  Salary/Benefit
     Surveys
•  Retirements
•  Service Credit

•  AQMD
     Administration
•  Rideshare Program
•  Annual Survey
•  Plan Development &
     Promotion
•  Rideshare Fair

•  Employee Relations
•  Negotiations
•  Outreach
•  Exceptional Quality
     Service Awards
•  EEO Reports

•  Total Quality Services
•  Management Training
•  General Training
•  Tuition Reimbursement
•  New Employee Orientation
•  Drug & Alcohol Program  
 Compliance

•  Discipline/Performance
 Improvement
•  Grievances
•  DFEH-EEOC
•  ADA Coordination
•  Personnel Board
•  Management Intern 
     Program
•  School Partnerships
•  Investigations
•  Fit for Duty
•  Reasonable Cause   
 Drug Testing

•  Records Mgmt.
•  New Employee Processing
•  Civil Service Code
•  Layoff
•  Receptionist
•  Position Control

•  Unemployment
     Insurance/Claims
•  Subpoenas

•  Agency Budget•  Class/Comp Plan(s)
•  Testing/Recruitment
•  Medical Standards
•  Class/Comp Reviews
•  Performance Appraisals
•  Personnel Board Support
•  Class/Comp Surveys
•  INS Verification
•  MOU Implementation
•  Departmental Support

•  Insurance Purch. 
     (Prop./Casualty) 
•  Risk Analysis 

•  Workers' Comp.  
     Claims 
•  Industrial  
     Disability     
     Retirements 

•  Liability  
    Claims 
•  Subrogation 
•  Property       
     Claims 

•  Cal/OSHA  
     Compliance
•  Safety Training
•  Loss Control

BENEFITS & COMPENSATION 
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The City of Santa Ana's Purpose, Vision & Goals
Planning and Building Agency

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers
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Investment in 
Children

Neighborhood 
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Enriching Cultural
Experiences

Appreciation
of Diversity

Thriving Economic 
Climate

Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize work force effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ala

GOAL:

Recruit and retain a highly-skilled and 
diverse work force  
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• Continue to expand the agency's emergency response plan.

• Provide key staff support to the Planning Commission, Historic Resources Commission and
  Neighborhood Improvement/Code Enforcement Council Committee.

• Begin a comprehensive update to the General Plan.
• Adopt and implement Santa Ana Boulevard Specific Plan.

• Assume a leadership role in major development projects.

• Reduce the backlog of pending Certificate of Occupancy permits.

• Ensure the agency computer system continues to meet the needs of the agency by providing
  hardware and software upgrades, remote access to land use database for field personnel
  and training as needed.
•  Maximize systems and resources to enhance the agency's ability to meet the community's 
  enforcement needs.
• Maintain agency-wide and division policies and procedures.
• Continue technical training for all agency staff.



FUNCTIONAL ORGANIZATION CHART 

PLANNING & BUILDING AGENCY 

• Budget
• Computer Services
• Facility Management
• Payroll
• Personnel
• Purchasing

• Current Planning
• Advance Planning
• Environmental/
   Development Processing
• Historic Preservation

• Commercial Enforcement
• Residential Enforcement
• Dangerous and Abandoned 
    Buildings
• Proactive Rental 
    Enforcement Program
• Abandoned Vehicles

• Disabled Accessibility
• Flood Zones
• State Building Code 
    Compliance
• Structural Plan Check

• Construction Inspections
• Occupancy Inspections
• Permit Issuance
• Building Records

PLANNING DIVISIONADMINISTRATIVE SERVICES DIVISION BUILDING SAFETY DIVISION

 Plan Check New Construction And Permits

COMMUNITY PRESERVATION DIVISION
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The City of Santa Ana's Purpose, Vision & Goals
Police Department

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities.

Develop and continuously improve systems to 
assure high-quality services to customers
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Quality Government
Services

Leadership Among
California's Cities

GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community.

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  
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• Increase violent crime enforcement with arrests by 7% utilizing the Strike Force Team and 
  a full-time Special Weapons and Tactics team (SWAT).
• Conduct two citywide sex offender monitoring enforcement operations enhancing the 
  safety and livability of our community.
• Implement a Juvenile and Missing Persons Database to optimize workforce effectiveness and  
  efficiency through technology and equipment to track juvenile offenders and missing persons. 

• Create an anti-graffiti campaign video for use at public meetings and schools focusing on  
  middle and high school aged students.
• Expand the number of programs and youths served by the Santa Ana Police Athletic and  
  Activities League.

• Expand computer forensics operations by partnering with the FBI and other agencies to  
  enhance computer forensics capabilities, training and intelligence gathering.
• Establish partnerships with specific business enterprises by strengthening our partnerships   
  with stakeholders.

• Fully integrate Countywide Electronic subpoena processing system.
• Implement an improved evidence weapons processing system to optimize staff time in  
  researching and processing weapons as evidence.



FUNCTIONAL ORGANIZATION CHART

•  Patrol Division

• Traffic Division

•  Crime Against Persons Division

• District Investigations Division

•  Information Systems Division

•  Fiscal Section

POLICE DEPARTMENT

FIELD OPERATIONS TECHNOLOGY AND SUPPORT JAIL OPERATIONS

CHIEF OF POLICE

•  Legal Advisor •  Professional Standards 
     Division

•  Adjutant
• PIO

•  Special Investigations/
 Criminal Intelligence Division
• RNSP

37

INVESTIGATIONS

• Training Division

• Human Resources Division

•  Communications Division

•  Property and Facilities Division

•  Records Division

• Homeland Security Division

•  Operations Division

• Support Division

• Administration Division

ADMINISTRATION



The City of Santa Ana's Purpose, Vision & Goals
Public Works Agency

 Our PURPOSE is to provide quality service to enhance the safety, livability and prosperity of our community.

VISION:

The dynamic urban 
center of Orange County 
acclaimed for our:

GOAL:

GOAL:

GOAL:

Ensure a safe community

GOAL:
Be a catalyst for the positive development of 
young people

GOAL:
Foster neighborhood pride and community
understanding

GOAL:
Provide and maintain first-rate infrastructure 
and community facilities

Ensure an attractive and well-maintained city

Create an environment that stimulates the 
growth of arts and cultural opportunities

Develop and continuously improve systems to 
assure high-quality services to customers
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GOAL:GOAL:

Ensure the City's long-term financial ability 
to deliver quality services

GOAL:

Attract and retain a prosperous business
community

GOAL:

Optimize workforce effectiveness through
training, technology, equipment, and facilities 

GOAL:

GOAL:

Assume a leadership role in regional issues
of primary importance to Santa Ana

GOAL:

Recruit and retain a highly-skilled and 
diverse workforce  

Ensure an environment for participatory decision-making.
Actively recruit qualified applicants to ensure the workforce possesses the skills needed to  
     serve our diverse community.

 Promote student awareness of Public Works career opportunities.
 Provide employment opportunities for high school/college interns.

Facilitate efficient and accurate processing of quality development projects.
Respond promptly to business community suggestions.
Implement quality development standards.

Provide community awareness and support involvement in City programs.
Implement quality development standards.

Implement quality development standards.
Ensure private and public property is kept free of weeds, debris and graffiti.
Provide attractive well-maintained median and parkway systems.

Serve as City's lead in evaluating Urban Rail alternatives.
Serve as City's lead in promoting Santa Ana's interests in the development of water resources.

Protect the health of the community by providing:
     ·High quality drinking water.
     ·A reliable sewer system.
     ·Timely disposal of refuse.
Protect the safety of the community by:
     ·Facilitating the safe and efficient movement of vehicular and pedestrian traffic on city streets.
     ·Providing sufficient water supply to ensure the City meets its fire suppression and disaster preparedness needs.
     ·Providing reliable flood control systems.
     ·Managing urban runoff.

Design, construct, operate and maintain quality street, storm drain, sewer, water, traffic control,    
     and street light systems.
Design and construct distinctive community facilities.
Eliminate deferred maintenance in all programs.
Provide safe, attractive well-maintained infrastructure and services.
Implement neighborhood traffic calming measures.

Ensure maximum achievable cost recovery for services.
Aggressively pursue external funding sources.

Identify, evaluate, and improve critical processes through the use of TQS.

Achieve and maintain the highest standard in training, equipment, materials and work 
     environment.
Improve efficiency and accessibility of data through the use of technology.

Partner in building facilities for arts.
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FUNCTIONAL ORGANIZATION CHART

PUBLIC WORKS AGENCY

ENGINEERING SERVICES

MAINTENANCE SERVICES

• Map & plan checking
• Development projects
• Street work permits         
    (water, street improvements, etc.)
• Environmental impact reports
• Legal descriptions  
• Transportation permits
• Fee collection
• Storm water management

• Street lights
• Median maintenance
• Refuse/recyling
• News racks
• Bus benches/shelters

• Agency microcomputers,  
    network, and GIS program

• Painted striping
• Raised pavement markers
• Painted legends
• Painted curbs
• Street & regulatory signs

• Street repair
• Pothole repair
• Temporary sidewalk  
    repair
• Crack sealing

Roadway Markings & Signs Roadway Maintenance

• Fats, Oil, Grease inspections
• Weed abatement
• City owned vacant parcel  
    maintenance
• NPDES inspections

Environmental Sanitation

• Arterial sidewalk  
    cleaning
• Street sweeping
• Downtown sidewalk  
    cleaning
• Alley clean-up

• Clerical support
• Reception
• Radio dispatch

Roadway Cleaning

• Public/private                    
 property abatement
• Graffiti Task Force
    coordination
• Alley contract abatement

Graffiti Abatement

Development Engineering

Office Administration

• Payroll
• Records
• Purchasing
• Budget

Financial Services/
Records Management

Enterprise Management Information Systems

• General administrative support
• Property  management 

General Administration

• Tree trimming, planting,  
    removal
• Pesticide and fungicide  
    application
• Tree well cleaning

Street Trees

• Water production
• Production facilities    
    maintenance 
• Emergency response

• Water distribution system maintenance
• Water leaks
• Service repairs/replacements
• Emergency response
• Valve, Fire hydrant repairs

Water Production & Supply Water System Maintenance

• Utility locations for Underground     
    Services Alert program
• Water quality testing
• Water meters replacements
• Conservation and education programs
• State and Federal regulations compliance
• Backflow device inventory

Water Quality & Measurement

• Sewer Lateral repair/replacement
• Sewer system cleaning
• State regulation compliance-Fats,  
    Oils & Grease
• Emergency sewer spill response

Sewer System Maintenance

• Water/sewer development review
• Regional water issues 
• Plan for water/sewer improvements

Water Admin. & Engineering

ADMINISTRATIVE SERVICES

WATER RESOURCES

• Construction contracts        
    administration       
• Inspection of projects in  
    public right-of-way
• Survey services
• Plans & specifications        
    review
• Underground service alert

Construction Engineering

• Regional transportation issues
• Intra & interjurisdictional  
     coordination
• Major transportation projects
• Traffic signal system
• Traffic Management Center
• Traffic signal & street striping  
    design
• Residential speed program
• Permit parking program
• Traffic studies and reports
• Traffic accident review and  
    mitigation
• Neighborhood traffic plans
• Traffic safety measures        
    investigation
• Claims and litigation

• Capital Improvement Program
• Scope & budget for projects
• Design consultant 
    administration
• External funds & grants
• Plans & specs, for CIP
• Infrastructure inventories
• Deferred & preventative  
    maintenance definition
• Right-of-way acquisition
• Street abandonments
• Property management
• Utility undergrounding

Traffic EngineeringDesign Engineering
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