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The Santa Ana model started with a longstanding tradition
of recognizing and supporting neighborhood associations
as a bona-fide vehicle for citizen participation. Through
this approach, leadership training and capacity building for
neighborhoods and their representatives were top priori-
ties. Municipal Interagency Teams were the second com-
ponent of this community-building initiative. Improving
the productivity of staff and the responsiveness of public
agencies to address complex neighborhood challenges re-
mained a priority. Strengthening the network of commu-
nity-based organizations was the third and final component
of the Santa Ana community-building initiative. The
Community Development Resource Network sought to
strengthen the cohesion and sense of identity among the
hundreds of organizations that considered Santa Ana to be
their arena.

Avrtists Village Live-Work Lofts

The Olson Company is constructing 86 artists’ live-work
lofts in the historic downtown area. The entire project is
called “Artists Walk’ and will be over three different city
blocks. The architecture of each phase will be different,
reflecting the design and materials of surrounding build-
ings. The City Redevelopment Agency assembled the land
and was purchased by the Olson Company at a reduced
cost. Following is a description of each of the three
phases.

1. Main Street Lofts. Located on North Main between Sec-
ond and Third Streets, there are 30 units in four buildings
in this phase. The project architecture is similar to the old
City Hall building immediately north of the project. The
project was completed in 2003 and is 100% occupied.

2. East Village Studios. Located at the southeast corner of
North Bush Street and Third Street, 40 units were con-
structed on this site. The architecture is more contempo-
rary with corrugated metal and stucco in the facade. The
final building is being finished and there is 100% occu-

pancy.

3. Sycamore Street Lofts. Located along North Sycamore
Street, between Second and Third Streets. Sixteen units are
proposed for this location, in two buildings. This phase is
still in the planning stages.

Santiago Street Live-Work Lofts

Santiago Street Lofts Lennar Homes is under construc-
tion on Phase 111 of this transit oriented live/work develop-

ment at the Northwest and Southwest corners of Santa Ana
Boulevard and Santiago Street, adjacent to the City’s Santa
Ana Regional Transportation Center. There are 108 Live/
Work three story units with five different floor plans rang-
ing in size from 1,500 to 2,300 square feet. Ground floor
commercial uses will be provided along with a pedestrian
oriented design to activate the street. Models opened in
November 2005 and Phase | and |1 are already sold out.

www.aplaceforart.org or www.aplaceforart.com

Auto Mall

Located off the 55 FWY and Edinger, the Santa Ana Auto
Mall generates approximately $3.9 million in annual sales
tax revenue for the General Fund. The Auto Mall currently
has 12 manufacturers (within 9 dealerships): BMW,; Mini
Cooper; Isuzu; Hyundai; Honda; Volkswagen; Audi; Jag-
uar; Aston Martin; SAAB; Volvo; and Saturn. Expansion
of the mall, which was originally established by the Rede-
velopment Agency in 1984, is well underway. Opening of
the mall to Edinger Avenue along with various upgrades,
such as new entry-way signage, landscaping and a new
electronic freeway sign, are expected to benefit all the
dealerships. Property acquisition of a 4.2-acre site has
been completed for the Crevier BMW expansion, which
will consist of over 170,000 square feet of service, sales
and office space and a six tier parking structure. Crevier’s
parking structure, new landscaped frontages and right hand
turn lanes have been completed, and plans for the remain-
ing improvements are being finalized. In January 2006 the
Agency acquired the long-term leasehold interest in an-
other 2-acre site along the Edinger frontage to assist Honda
with its expansion. Audi is also processing plans for its
new stand-alone facility.

Enterprise Zone

The original Santa Ana Enterprise Zone (EZ) expired on
June 7, 2008. The City was one of thirteen other communi-
ties that submitted an application to the State for a new 15-
year designation in December, 2007. Santa Ana was one of
the eight successful communities to receive a Conditional
Designation. The effective date of the designation was
June 8, 2008. Staff is currently working on satisfying the
conditions necessary to receive the Final EZ Designation.

The Santa Ana Enterprise Zone is one of 39 EZ’s state-
wide and the only one in Orange County. The EZ program
is designed to promote business growth and job generation
by offering state tax credits and highly valuable incentives
to businesses of all types and sizes. The Santa Ana EZ
encompasses over 7,000 acres, which cover 98 percent of
the total industrial and commercial property within the city
and over 10,000 businesses. EZ benefits apply to existing
businesses as well as new businesses relocating or expand-
ing into the EZ.

Since its inception on June 8, 1993, over 27,000 tax credit
(Continued on page 39)
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vouchers have been issued to EZ businesses for hiring dis-
advantaged workers. Each voucher has the potential to be
worth over $35,000; the credits can make a significant
impact to a business’ bottom line. The Santa Ana EZ offers
the following state tax incentives to businesses:

e  Sales or Use Tax Credit on qualifying machinery
and equipment

e Hiring Credit of $35,000 or more for each qualifying
individual

e Increased Business Expense Deduction

e Net Interest Deduction for Lenders

Many businesses have relocated, expanded, and/or elected
to remain here over the last few years as a result of the EZ
program and the assistance provided by the city. Enterprise
Zone companies include: Ingram Micro, Heritage Foods/
Adohr Farms, Laguna Cookie Company, MSC Software,
Advanced Medical Optics, FabCon, Royalty Carpet, Har-
veys, Sweet Life, Park-West and Gold Coast Baking Com-
pany just to name a few. The Santa Ana EZ has been rec-
ognized as one of the top EZ’s in the nation and in the
state.

http://www.santa-ana.org/cda/EnterpriseZone.asp

Santa Ana Traffic Management Center

The Traffic Management Center (TMC) completed in 1995
is a full service facility with a broad spectrum of traffic
congestion capabilities. The TMC houses the state—of-the-
art Advance Traffic Management System (ATMS). The
ATMS controls a network of over 275 traffic signals, 45
closed circuit television cameras, and 10 electronic mes-
sage signs. The TMC helps in monitoring and adjusting
the traffic signal timing to reduce congestion on the City
arterials. The ATMS program marked the City’s entry into
the emerging field of Intelligent Transportation Systems
(ITS) and achieved state recognition when the Santa Ana
ATMS won the Systems Operations Award in 1997.

The Integrated Traveler Information Sharing (ITIS) system
is integrated with the ATMS to provide real-time roadway
congestion information and traffic advisories for City arte-
rials, and Los Angeles and Orange County freeways, in
both English and Spanish. ITIS provides the information
to the public through the highway advisory telephone
(HAT) system, cable television (CATV), and two interac-
tive public-access kiosks, located at City Hall and the De-
pot. The HAT (714-567-9207) can be accessed from any
phone at any time. ITIS airs on Channel 3, during morning
and evening rush hours.

PUBLIC SAFETY:

Santa Ana Fire Dispatch Switch Initiative

The Santa Ana Fire Department is working on a County
level to acquire a countywide data switch. The purpose of
which is to provide a countywide centralized server that
would host Orange County fire services vehicle names,

capabilities and real time status. This provides interopera-
bility and sharing of information for each fire operations
center to request fire units across city lines, seamlessly
through a wide area network connection thereby minimiz-
ing interaction via landline and decreasing the response
time to an incident anywhere within the county. The fire
department anticipates connection by early FY 2008-09

Street Terrorist Offender Program (STOP)

The Santa Ana Police Department, in partnership with the
Orange County District Attorney, has three Tri-Agency
Resource/Gang Enforcement Teams (TARGET) housed
within the police facility. TARGET is a program that
teams police officers, probation officers, and prosecutors
by stationing them together in police departments through-
out the county. The TARGET concept is a highly-
specialized team approach focusing on the most hardcore,
violent, repeat gang offenders who possess leadership posi-
tions in criminal street gangs. The goal of TARGET is to
incapacitate these hardcore gang members before they
commit further violent acts against society. The enforce-
ment component for TARGET is the Santa Ana Police
Department’s Street Terrorist Offender Program (STOP).
Detectives conduct enforcement operations against
“targeted” street gang members.

Strike Force

The Strike Force is a full-time Special Weapons And Tac-
tics (SWAT) team. The Strike Force is staffed by a ser-
geant, a corporal and eight officers and is Orange County’s
first full-time SWAT team. The Strike Force is part of the
Special Investigations Division and is tasked with suppres-
sion of violent crime, which includes targeting the most
violent criminals in the City of Santa Ana.

They also provide professional tactical support for high-
risk incidents occurring in the city. The rigor of this as-
signment requires them to train a minimum of 25% of their
duty time. Since the inception, they have recorded impres-
sive enforcement activity in the area of felony arrests, in-
cluding several murder suspects, seized weapons and nar-
cotics. The Strike Force has sent many parolees back to
prison for violating the condition of their parole and docu-
mented several gang members.

The Strike Force is an essential part of our problem solving
efforts and has undoubtedly contributed to making Santa
Ana a safer place to live.

Urban Area Security Initiative

On October 1, 2003, President Bush signed the Fiscal Year
2004 Homeland Security Appropriations Act to provide
vital funding needed to ensure the safety and security of
our homeland. Through the Department of Homeland Se-
curity’s (DHS) Office for Domestic Preparedness (ODP),
emergency prevention, preparedness, and response person-
nel have received billions of dollars in funding for our na-
tion’s homeland security. These appropriations by Con-
gress are designed to protect and defend the security of the
United States of America against the threat posed by ter-
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rorism. The Urban Areas Security Initiative (UASI) re-
flected the intent of Congress and the Administration to
create a sustainable national model program to enhance
security and overall preparedness to prevent, respond to,
and recover from acts of terrorism. The UASI suggested
the use of an Urban Area Working Group (UAWG) to
both allocate grant funding and guide delivery of direct
services in the form of equipment, planning, training, ex-
ercises, and technical assistance.

The UASI Program seeks to address the unique needs of
high-threat, high-density urban areas, and it specifically
required that urban areas use a collaborative and regional
approach to homeland security expenditures. The cities of
Santa Ana and Anaheim were deemed Urban Areas in
2004 - 2006 and have received in excess of $50 million
dollars for the entire County of Orange. Early on, Santa
Ana and Anaheim recognized the importance of forming a
true collaborative partnership to ensure that grant funds
were spent not only in accordance with grant guidelines,
but also in a way that took a risk-based approach to mini-
mize threats and vulnerabilities and to properly manage
and reduce the consequences of any terrorism event.
While some UASI jurisdictions shared UASI funding only
with contiguous jurisdictions, Santa Ana and Anaheim
included all jurisdictions in Orange County, as well as all
first responders and disciplines that are stakeholders in the
homeland security community, such as health, law, fire,
emergency management, public works, and others. In
addition, the Orange County Sheriff’s Department became
a critical partner that also shared homeland security grant
funding and strategies. Thus, Orange County became
unique insofar as it shared homeland security funding
through a broad based collaborative partnership.

The Santa Ana-Anaheim model has been cited as a model
for homeland security preparedness and cooperation on
the floor of Congress. In addition, the federal Department
of Homeland Security and the State of California, Office
of Homeland Security continually cite Santa Ana and
Anaheim, indeed the entire county, as the model for col-
laboration and efficient spending of grant funds. The use
of the Urban Area Working Group and preparedness sub-
committees have allowed Orange County to focus on risk-
based priorities, thus maximizing grant funds at all levels.
The two cities have once again been deemed Urban Areas
for the 2007 grant cycle; two of only six cities in Califor-
nia and 35 cities in the nation. Undoubtedly, the true re-
gional and collaborative approach taken by Orange
County contributed to the government’s decision to in-
clude us in this designation.

Proactive Rental Enforcement Program

In June 1990, The Mayor’s Task Force on Neighborhood
Standards and Preservation recommended that the City
establish a mandatory inspection program for all residen-
tial rental properties in Santa Ana. On August 17, 1992
City Council, in concert with the rental housing industry,
adopted the Proactive Rental Enforcement Program
(PREP).

Under this new program, each residential rental property
in Santa Ana is required to be inspected every four years.
For the first four years of the program, inspections were
concentrated in specific neighborhoods that required im-
mediate attention to halt further deterioration. In 1996, in
order to cover the entire City on a four-year cycle, inspec-
tions of rental property were made throughout one-quarter
of the City. Each subsequent year thereafter, inspections
were completed of rental properties in another quarter of
Santa Ana, thus maintaining a four year inspection cycle.

Prior to PREP, inspections of rental units were primarily a
result of complaints from neighbors concerning unsightly
conditions or some form of illegal activity occurring on
the properties. The existing program is intended to correct
not only unsightly exterior conditions, but also sewage
spills and rodent infestations, as well as structural, electri-
cal, and plumbing deficiencies. Since the inception of the
PREP program, in excess of one million dollars has been
reinvested in rental properties in Santa Ana process.

The Santa Ana Police Department Training Center

In 2001, the Santa Ana Police Department’s Training Di-
vision shifted its’ approach in the way it provides state
mandated training to its’ workforce. Historically, the
Training Division has functioned primarily as a facilitator
of training, rather than a provider of training.

After extensive research, Training Division Personnel
concluded that it was more cost effective to provide in-
house instruction than to send officers to outside training
facilities. In addition, other advantages were identified
such as the opportunity to develop curriculum designed
specifically for department personnel, rather than relying
on the “generic” presentations provided by outside institu-
tions. Furthermore, in-house classes could be offered to
members of outside agencies for a fee, which could gener-
ate revenue for the City.

In September 2001, the Training Division began develop-
ment of a formal proposal to establish “The Santa Ana
Police Department Training Center”. In addition, the writ-
ten proposal contained the suggestion that the  Training
Center also develop a formal presentation to highlight the
Department’s distinction as a nationally designated
“Community Policing Demonstration Site”. The Depart-
ment’s Senior Management Team subsequently approved
all aspects of the proposal, which has since undergone
implementation.

Teamwork, flexibility and the cooperation from the other
divisions within the Department have turned this concept
into a reality. Using the latest technology and state of the
art instruction, the Training Center now provides the
majority of all POST certified training to the police
department’s sworn personnel.

The Driver Training Program, which features two com-
puter operated driving simulators, has been used to train
over 350 officers since receiving POST certification last

1-40



City of Santa Ana

City Highlights

year. The Training Center’s “Range 2000”, a computer
operated shooting simulator, is currently being used to
provide force options training to patrol officers. The
simulator uses branching technology to produce count-
less scenarios designed to test and improve officers’
judgmental shooting skills.

In an effort to improve the computer literacy of employ-
ees within the Department, the Training Center has facili-
tated hundreds of hours of instruction relating to software
application. Microsoft Word, Access, PowerPoint, Ex-
cel, Outlook, CyberMCT and laserfiche are among some
of the courses taught.

Another benefit of the Training Center’s on-site instruc-
tion has been the reduction of expenses such as tuition,
lunch, mileage reimbursement and travel time compensa-
tion, which result from sending employees to outside
training facilities. Furthermore, the curriculum developed
by Training Center personnel is more in tune with Santa
Ana policy and procedures and therefore more specific to
the needs of our community.

The high quality of our instruction has captured the atten-
tion of many Southern California Law Enforcement
Agencies, which now regularly send us their officers
for training.

SAPD Implemented the Graffiti Trackers Program
This program significantly improved our ability to appre-
hend and prosecute graffiti offenders by using the latest
in law enforcement technology to proactively address
community concerns.

Police Reserve Program

The Police Officer Reserve Program has been improved
by inviting police officers to become reserve officers
once they retire. Retired officers greatly enhance the
program as the department benefits from their skills,
knowledge, and experience. The number of Reserve
Officers has increased 66% since the implementation of
this program.

SAFD Hazardous Materials Data Portal Project

The Orange County Health Care Agency, Environmental
Health has secured funding to develop a data portal that
will house countywide hazardous materials data for dis-
semination to all emergency responders within the
county. The primary database construct is modeled after
the Santa Ana Fire Department Haz-tracker program. The
fire department Environmental Section is taking the lead
as a Certified Unified Program Agency team member to
provide direction and assist with program design. The
database will be accessed via the internet as well as
through the Mobile Data environment, providing critical
hazardous materials data in real time on the scene of an
incident.

COMMUNITY PROFILE

History

Don Gaspar Portola, a Spanish expedition party leader,
discovered a picturesque valley and river in Southern
California, which he christened Santa Ana, in honor of
Saint Anne, on July 26, 1769. José Antonio Yorba, a
youthful expedition soldier who accompanied Portola in
his journey, was awarded this territory as a Spanish land-
use grant in 1810. The Yorba family developed a ranch
called Rancho Santiago de Santa Ana, which was mainly
utilized for cattle grazing and productive farming.

In 1869, William F. Spurgeon purchased 74.25 acres
from Mr. Jacob Ross, an American pioneer who had pur-
chased 650 acres from the Yorba family. Mr. Spurgeon
then plotted a town site. The new town was given the
name of Santa Ana, and was later incorporated as a city
in 1886. Orange County was separated from Los Ange-
les County in 1889, and Santa Ana was selected over the
cities of Anaheim and Orange to become the county seat.

Starting out as a frontier town, Santa Ana eventually
became the leading commercial and agricultural center in
the area. In addition, along with the bustling economic
growth that characterized the region, many of its pioneers
became known for their cultural pursuits. During World
War |, the City began to shed its rural ties to become a
center of manufacturing for the military. Santa Ana
witnessed the growth of its suburbs and a changing role
of its downtown after World War I1.

Today, Santa Ana is the governmental center of Orange
County. In terms of population, it is the 52nd largest city
in the nation, the ninth largest city in the state, and the
largest city in the county.

http://www.santaanahistory.com

Demographics

Santa Ana is a highly diverse and vibrant community
with a population of 353,428 residents. According to the
U.S. 2000 Census, the City population’s median age is
26.5 years old, which makes Santa Ana’s population one
the youngest among all cities in the nation. City housing
units range from low-income overcrowded apartments to
luxury homes.

Over 76.1 percent of the City’s population is classified as
Hispanic, giving Santa Ana the highest Latino concentra-
tion in the county, and the seventh highest in the nation.
Whites (12.4 percent) and Asians (9.0 percent) are the
other major groups.

Figure 1-10 provides a breakdown of the City's ethnic
composition from U.S. Census Bureau.

With a large resident base, the City has high averages for
both, persons per household as well as persons per square
mile. The City's ratio of 4.69 persons per household ex-
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ceeds the County's average of 3.08. This ratio is expected
to remain, as both the housing stock and population
growth rates are not anticipated to change significantly.
Santa Ana holds the second highest ratio of inhabitants per
square mile in the state, only San Francisco ranks higher.

This high density reflects the above average persons per
household rate and the overcrowding that occurs in many
areas of the City.

http://www.dof.ca.gov/ & http://www.fullerton.edu/cdr/

CITY OF SANTA ANA
ETHNIC COM POSITION
Figure 1- 10

Hispanic 76.1%

\ White 12.4%

Asian 9.0%

EDUCATION

The City of Santa Ana’s commitment to quality education
is as solid as ever. Santa Ana has continued to work very
closely with school officials, the community, and other
organizations in order to deal with the burgeoning con-
cerns facing the schools and the community.

With over 58,832 students enrolled in kindergarten
through high school, the Santa Ana Unified School Dis-
trict (SAUSD) is the fifth largest school district in the state
and the largest in Orange County. SAUSD serves over 85
percent of Santa Ana’s 27.2-square mile area with its
thirty-six elementary, nine intermediate, five high schools,
three continuation high schools, and ten special education
schools/programs.

SAUSD is recognized for its leadership in curriculum
development and in meeting the needs of its diverse
student population. Over the years, fourteen schools were
recognized as “Distinguished Schools.” SAUSD schools
have also received to date thirty-six “Golden Bell
Awards”, honor that recognizes and promotes excellence
in educational programs, from the California School
Boards Association. SAUSD had more than a third share
in the number of Orange County teachers who earned
National Board Certification, a recognition offered to
teachers who have mastered their profession, this past
year.

The school district faces numerous challenges. The move
from eighth to fifth largest school district in the state is
living proof of one of the main challenges faced by the
schools: overcrowding. All but 2 of the 55 schools in this
district currently exceed by far the student capacity they
were designed to serve. Many SAUSD students are recent
immigrants of which 70 percent have limited English
skills. More than 92 percent of these students are His-
panic, 4 per cent are Asian, and the rest include Blacks,
Native Americans, and others. This ethnic composition
makes for a very diverse linguistic community.

The Library features a state of the art, web-based system
for searching its catalog of holdings, retrieving magazine
and journal articles, and joining on-line book clubs with
regularly downloaded chapters from popular books. The
Library offers students on-line access to searchable refer-
ence books from their homes or schools.

« Library membership increased 4.5% from 134,000 to
over 140,000 active library cardholders. More than 55.000
of those library users are under the age of 18. A total
9,569 youths became new library cardholders in 2005-
2006.

« 15,769 students registered at the two library learning
centers for computer and internet use, for a total of 32,813
computer log-in sessions. In addition, 2,217 students re-
quested homework help after school totaling 7,098 tutor-
ing sessions throughout the year.

* The library lent 503,874 items.

 Santa Ana residents logged over 60,000 hours on the
Library’s public access computers.

» The Library remains committed to serving the City’s
diverse population in offering high-powered, interactive
ESL software on several public computers. In addition, the
Library has cooperated with Hispanic veteran, arts, and
genealogical groups to sponsor programs highlighting the
history and culture of Hispanic Americans in Orange
County.

» The Library has in its various collections over 37,000
Spanish language items for adults and children, and nearly
4,300 items in Vietnamese.

» On an expense/per capita basis, the library remains one
of the most efficient in California.

Beginning in Fall 2007, the City and Santa Ana Unified
School District will collaboratively provide after school
library services at Century, Saddleback and Valley High
Schools.

The City is also an active participant in an educational and
community partnership called ENLACE, which is aimed
at creating a comprehensive institutional model for in-
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creasing access to higher education for traditionally under-
represented students. This partnership has developed inno-
vative collaborations with K-12 schools and community
participants to focus on the vulnerable points of transition
from high school to community college and from commu-
nity college to four-year universities for Santa Ana's over-
whelmingly Latino student body.

Over the past decade, the Santa Ana partnership has made
amazing progress. SAUSD's college-bound students have
increased from 50 to 80 percent. Santa Ana College's
transfer rate has more than doubled, jumping from 44th to
6th in the state among community colleges in terms of
Latino transfer to the University of California system.

http://www.sausd.k12.ca.us/

Rancho Santiago Community College District (RSCCD),
which is comprised of Santa Ana College and Santiago
Canyon College, offers over 60 certificate programs and
nearly 150 two-year Associate of Arts/Sciences degrees.
RSCCD also offers continuing education as well as various
community service programs. Since 1994, an increasing
percentage of SAUSD high school graduates enroll at
RSCCD as new freshman.

http://www.rsccd.org

YOUTH INITIATIVES

The City is proud of its efforts and programs in support of
our youth. Our community profile indicates that the me-
dian age of Santa Ana residents is 26.5 years, making
Santa Ana the youngest city of the 100 largest United
States cities according to the U.S. 2000 Census. We have
more than 115,500 residents who are younger than 18
years old. Given these demographics, the City’s youth
initiatives are of vital importance to the well being of the
community. The City’s commitment to youth is well ex-
pressed in our Vision to be acclaimed for our investment in
children. This section briefly discusses some of the City’s
initiatives that are directed to our youth.

Youth Commission

The Santa Ana Youth Commission was created by City
Council Ordinance on Sept. 20, 1999 for the purposes of
providing valuable input regarding the youth perspective to
the City Council. The Youth Commission is involved in
City-sponsored activities such as the Youth Expo, Cele-
brate Santa Ana, Adopt-A-Park Program, Annual Recrea-
tion Center Talent Show, and the Children’s Winter Holi-
day Party.

In 2005, the Youth Commission began an initiative to in-
crease civic awareness among Santa Ana youth by co-
producing a series of video programs that explore jobs in
Santa Ana City government. The purpose of this program
is to help Santa Ana youth explore opportunities to give
back to their communities, and at the same time build a

career in public service. A video program focusing on
careers in the Santa Ana Police Department was completed
in 2007. The goal is to add video components on the Fire
Department, the Public Works Agency, and the Parks,
Recreation, and Community Services Agency.

Youth and Family Master Plan

Phase | of the Youth and Family Master Plan has begun
with the hiring of Research Consultant Leah Ersoylu who
will focus on organizations that provide organized sports
opportunities to youth in Santa Ana. With such a large
number of low-income youth and such a low availability of
recreational open space for outdoor sports, the plan will
focus on the issue of lack of recreational open space as it
relates to the problems of youth obesity and gangs. The
research will study how better-coordinated strategies and/
or enhanced recreational open space opportunities, such
new joint-use agreements with the School District, can
play a part in combating childhood obesity and increasing
gang prevention opportunities among Santa Ana
youth. The first phase of the Youth and Family Master
Plan will focus on this key element in the overall approach
to improve the quality of life for youth in Santa Ana.

Youth Expo

Every fall, for the past 8 years, the City hosts the annual
Youth Expo event. The City has partnered with Santa Ana
College and the Santa Ana Unified School District for the
past three years to plan this collaborative event for the
youth and community of Santa Ana. The event showcases
educational and healthy lifestyle options and promotes
higher education and services available in Santa Ana. This
exciting event is free and the whole family is encouraged
to attend.

Youth in Local Government

The Parks, Recreation and Community Services Agency
hosted the first Youth in Local Government Institute from
March 15 to May 20, 2008. Thirty-three high school jun-
iors representing each of the high schools in the city took
part in this 8-week program. The purpose of the program
was to educate the youth on how local government works
and the career opportunities it offers upon graduation from
college.

With the guidance of representatives from each of the
city’s departments serving as their coaches, the youth as-
sumed the role of Mayor, Council members and depart-
ment heads and worked to prepare for the culminating
mock City Council Meeting. Tackling issues such as a
fireworks ban, water rate increase and extending library
hours gave the students insight into what it takes to run a
city like Santa Ana.

Alongside learning about the structure and inner workings
of local government, the youth also learned about how the
local school and college districts collaborate to prepare
students for a college education. Additionally, the youth
also learned how to go about preparing for and running a
political campaign.  The future looks bright for these
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young leaders and their commitment for Santa Ana.

Library’s Youth Focus

Santa Ana has the youngest median age of the nation’s
100 largest cities according to the U.S. 2000 Census. Li-
brary services are targeted to youth and families. The li-
brary maintains a reputation as a safe and wholesome
place for children during out-of-school hours. The library
provides Kids with the resources to improve reading, math
and other academic skills. Children are presented with
opportunities to think about their future in a positive way
and to learn about others through library activities.

The Library provides literacy skill development and en-
richment programs. These activities include reading incen-
tive programs and weekly story times. Two seasonal read-
ing programs registered 2,978 youth, and the 405 weekly
storytelling programs had an attendance of 13,144. In ad-
dition, 5,498 youth and parents attended 48 monthly and
summer weekly cultural and crafts programs. The Library
also provided children and students access to computers,
educational software, and the Internet as well as computer
workshops to help them develop and improve technologi-
cal skills.

To promote early literacy in young children, the Library
organized two Early Literacy Fairs with Head Start centers
to provide parents with resources and materials on early
childhood education, and to introduce children to books
and reading. The Library also collaborated with a number
of schools in the Santa Ana Unified School District to
provide library materials to students and their families.
Bookmobile reinstated services at two neighborhood sites
on a daily and weekly basis. Santa Ana youth, ages pre-
school to 12th grade, borrowed over 321,836 items, repre-
senting 78% of all items loaned by the Library.

Santa Ana Zoo at Prentice Park

The Santa Ana Zoo at Prentice Park is centrally located in
the heart of Orange County. The Zoo grounds encompass
20 acres of lush green gardens and winding pathways that
allow visitors to discover more than 200 rare and exotic
animals from around the world. For fifty-six years, the
Zoo has served as a unique educational and recreational
experience for the socioeconomic and culturally diverse
children of Orange County.

The Zoo is a participant of the Special Survival Plan (SSP)
— an international organization involved in the breeding
and the re-release of endangered species. The Zoo houses
seven species of endangered species: golden lion tamarin,
black and white ruffed lemur, white-handed gibbon, cot-
ton-top tamarin, ring-tailed lemur and margay.

The Crean Family Farm recreates a typical American fam-
ily farm, but features rare domestic breeds and emphasizes
our agricultural heritage through a variety of education
programs and activities. Surrounding the barn are six out-
buildings that display rabbits, ducks, turkeys and chickens,

sheep and goats, birds of prey, and a variety of animals
used in education programs. A colorful and informative
graphics program, farm equipment, and landscaping and
vegetable gardens, complement the family farm themes.
The endangered species carousel is the latest addition to
the Children’s Zoo.

The Zoofari Express train ride is once again operating out
of the original depot in the Crean Family Farm area. New
track was laid that encircles the farmyard, giving riders a
unique view of many of the animal pens before continuing
on through the central portion of the Zoo. The train ride
has doubled in length and is very popular with Zoo visi-
tors. Recently the gasoline powered 1860s-style steam
train engine was converted to an electric engine. This
conversion will save money and be more environmentally
friendly. A second electric train was purchased and a
safety signal system installed that permits both trains to
operate at the same time

The Zoo in collaboration with the Friends of Santa Ana
Zoo (FOSAZ) and UCI have embarked on a joint fund
raising project to fund the Zoo’s next major destination
exhibit area. Construction of Tierra de las Pampas—Iand
of the grasses—is to begin in late 2008 and will provide a
new home for the Zoo’s existing guanacos and rheas, and
an exhibit area for a pair of giant anteaters.

Pathways to Adventure

The Pathways to Adventure program was first introduced
during the summer of 2007. Over 300 participants went
through the program during the first summer of program-
ming. The program is comprised of several components;
Adventure Days, City Wide Fishing Derby and Outdoor
Family Resource Faire, Family Fishing Coach Day, and
Camp Fish Overnight Campout. Educational stations are
set up to introduce participants to camping, hiking, back-
packing, fishing, orienteering, and leave no trace princi-
pals. All equipment and supplies are provided to partici-
pants for the program. Fishing in the private lake at Oak
Canyon is the highlight of the day for participants. Many
participants have never fished before and to see the excite-
ment on their faces when they catch a large catfish at Oak
Canyon or Centennial Lake is priceless.

Summer Day Camp

Summer Day Camp is offered from the end of June
through the end of August, Monday through Friday from
7:30 am to 5:30 pm at Logan, Memorial, Salgado, Sand-
pointe, Santa Anita, and El Salvador Recreation centers.
Day Camp offers a wide range of activities for youths ages
5to 12, including educational worksheets, excursions,
special events, sports, organized games and fitness, arts
and crafts, supervised play, table and board games, holi-
day celebrations, tennis, library visits, junior volunteer
program (ages 13 and up), computer lab (Logan), end-of-
summer pool parties, and the annual Talent Show.

1-44



City of Santa Ana

City Highlights

Intermediate School Intramural Sports Program
PRCSA began planning with the Santa Ana Unified
School District in 2007 on how best to support the Inter-
mediate Schools with their Intramural Sports Program.
The program provides officials’ clinics for high school
varsity players, who serve as tournament officials in flag
football, basketball and soccer tournaments and provides
each student official with a $50 gift card at the conclusion
of the sports tournaments for which they officiated.

PRCSA also provides all individual first, second and third
place award medals for all sports tournaments and ribbons
for Track and Field as well as a perpetual trophy for all
sports tournament first place winners. PRCSA assists
SAUSD in securing Thornton Park for the Cross Country
Meet, Santa Ana College for Track and Field, and also
Godinez High School gymnasium, Centennial Park and
the Dan Young Sports Complex for tournament games.
Approximately 2,000 participants per year are served.

Cabrillo Tennis Center

MatchPoint Tennis Academy, located at Cabrillo Tennis
Center, offers six scholarships for tennis instruction per
semester for Santa Ana residents. Students are selected
from Intermediate, High School & Advanced instruction
levels and must maintain a “B” / 3.0 GPA or higher.
Through this contracted service, the hours of operation
have increased and $30,000 in improvements, have been
made without the use of City funds.

Santa Ana Police Athletic & Activities League
(SAPAAL)

In order to combat gang violence, resist the temptation of
joining criminal street gangs, and encourage youths to stay
in school, the Santa Ana Police Department in conjunction
with the Santa Ana Parks and Recreation Department and
the Santa Ana Police Officers Association has formed the
Santa Ana Police Athletic Activity League (SAPAAL).
SAPAAL is a crime prevention program that employs
educational, athletic, and recreational activities to create
trust and understanding between youths and law enforce-
ment.

Students often experience a myriad of difficulties, which
impede their learning (lack of resources, lack of support,
lack of language fluency, etc.). Often students are drawn
to individuals who share similar ideas, values, and beliefs.
To gain recognition, or peer-acceptance, they may engage
in inappropriate or illegal behavior. The goal is to break
this cycle with early recognition and intervention.

A resource “Drop In Center”, staffed by Police Activity
Athletic employees and volunteers, would provide stu-
dents with a safe haven. Tutoring, in conjunction with
computer access, reference and educational materials,
would help youths to be successful in school. Peer sup-
port groups would offer youths someone to talk to about
problems they may be facing. Sports and recreational
programs would teach youths the importance of team-

work, discipline, maturity, and good citizenship. Police
officers coaching and mentoring demonstrate to youths
that officers are truly interested in their development and
well-being.

The SAPAAL officially opened the doors to the Drop In
Center on June 18, 2007 at 2627 W. Mc Fadden,
(Previously the McFadden Library). SAPAAL ran a suc-
cessful summer program with an enrollment of 45 kids.
The program activities consisted of arts and crafts, science
projects, organized sports, fitness and trips (i.e. Orange
County Fair, Fishing at Oak Canyon Lake and Wild Riv-
ers).

At the completion of summer, SAPAAL started it’s after
school program. The after school program is open Mon-
day through Friday from 2:30 PM until 6:30 PM, and cur-
rently has 178 kids enrolled and a waiting list of 90. The
program has become successful and schools in the area
have begun to refer their students to SAPAAL for tutoring
and homework assistance.

With the financial support of the Santa Ana Police Offi-
cers Association we were able to open an account with the
Orange County Community Foundation. This account
allows us to accept tax-deductible donations for the pro-
gram. If you would like to become involved with the SA-
PAAL or make a donation of sports equipment, school or
arts & crafts supplies, please feel free to contact Officer
Tom Serafin at (714) 920-2674.

Santa Ana Police Department Investigations Bureau:
Formation of a Family Crimes Section

The problems of child abuse, domestic violence, child
abduction, and runaway juveniles have been a long-
standing concern for Santa Ana’s communities. Histori-
cally, these problems have been handled as separate enti-
ties requiring unique specialization and training. Research
now shows an undeniable cause and effect between these
problems, which stem from violence in the home. We can
no longer look at these issues in isolation from one an-
other nor can we view incarceration as the only method to
stop them.

The Crimes Against Persons Division has reorganized the
Juvenile Section to modernize and enhance the delivery of
services while better supporting the Santa Ana Police De-
partment’s Community Oriented Policing philosophy.
The Juvenile Section has combined resources and respon-
sibilities with the Domestic Violence Unit to formulate a
Family Crimes Section. Incorporating a multi-disciplinary
approach to include Early Prevention, Intervention, Sup-
pression, and Reintegration equips the Investigations Bu-
reau to better address the cycle of violence that threaten

families and the stability of our community.
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A mission statement was developed to serve as a guide for
the organizational and philosophical changes required to
establish the first section of its kind:

“The mission of the Family Crimes Section is to promote a
safe and nurturing family environment by providing pre-
ventive, protective and responsive investigative services.”

The Family Crimes Section consists of five units: Family
Violence Unit, Community Resource Unit, Community
Education Unit, Sexual Offenses Unit and Missing Per-
sons Unit. Investigators from domestic violence, child
abuse, sexual assault, missing persons, and sex registrants,
along with victim advocates, work in partnership with one
another and the community to improve the quality of life
for Santa Ana families. To maximize flexibility and en-
hance services, the operational philosophy of the Family
Crimes Section is that personnel from each Unit work to-
gether to use their respective resources to bring a compre-
hensive responsive to community problems.

The Family Violence Unit is most affected by the reorgani-
zation but offer the greatest chance to bring meaningful
change in our efforts to break the cycle of family violence.
Established policing districts divide the distribution of per-
sonnel in the Unit. One investigator and one police inves-
tigative specialist, who in turn are supported by a victim
advocate and social worker, serve each district. To en-
hance services, district personnel are functionally grouped
into an east/west configuration. This allows for a greater
number of personnel to be used when apprehending sus-
pects or handling cases requiring a higher level of re-
sponse.

The challenge facing our Department and community is to
become change agents to break the cycle of family vio-
lence. By reorganizing and integrating existing investiga-
tive units, we are better able to work in partnership with
the community to bring meaningful change, based on em-
pirical data, to educate, protect, serve, and where possible,
rehabilitate families damaged by internal violence.

Santa Ana Police Department: Community Relations
Team

In 2004, the Public Information Office created a new pro-
gram called the Community Relations Team (CRT). The
team consists of 15 police employees from every bureau of
the police department. This new addition to the Public
Information Office has allowed the police department to
enhance and continue the tradition of providing accurate
and timely information to both the media and members of
the community.

The Community Relations Team participated in the annual
Toys-for-Tots program and sponsored two senior citizen
facilities in 2005 for Christmas. During the previous
Christmas holiday, they sponsored St. Edna's Convalescent
Home and were able to provide Christmas gifts for 63 sen-
iors. This year, the Community Relations Team added

another senior home, St. Francis, bringing it to a total of
112 seniors sponsored by the department. Both facilities,
which are located in the city of Santa Ana, house seniors
that are unable to care for themselves or have no families
to care for them. The gifts the CRT provided might have
been the only gifts they received during the holiday season.
Along with the gifts that St. Francis seniors received from
the SAPD, they also enjoyed a peaceful and delicious din-
ner served by volunteers from the department. Donations
were accepted within the Department, and the Community
Relations Team was able to raise $938 to host the Christ-
mas dinner.

A Toys-for-Tots event was held at the Westfield Main-
Place Mall. Approximately 1,000 people attended this
event, which was sponsored by Community Service Pro-
grams, U.S. Marines, Santa Ana’s Parks, Recreation and
Community Services Agency, Santa Ana Fire Department,
various church groups, and several other community
groups. A stage was set up to showcase the talents of local
bands and for children to perform. Considering that this
was the first year this event was held at the mall, Max Ma-
drid, Director of CSP believed that the event was very suc-
cessful and hopes to have radio stations and more booths in
years to come. He really appreciated the police officers’
presence and interaction with the community. The objec-
tive of the Community Relations Team is to enhance com-
munity outreach and increase the Department’s participa-
tion in community meetings, events, and organizations.
Helping out by participating in events like these proves
that our Community Relations Team is on the right path to
achieving their goals.

The Public Information Office coordinated numerous spe-
cial projects with the assistance of the CRT, such as Op-
eration School Bell, Project ChildSafe, Bureau of Correc-
tions Mentoring Program, CHP 10851 Auto Theft Award
Program, Special Olympics Torch Run, Toys for Tots, and
Rotary/Kiwanis Awards Ceremonies.

PLACES OF INTEREST

Bowers Museum

The Bowers Museum of Cultural Arts is the largest mu-
seum in Orange County. Since it reopened its doors fol-
lowing completion of a major expansion and renovation
program in 1992, the Museum has presented many signifi-
cant and world renowned exhibitions that have attracted
many visitors to Santa Ana. As a result, many museums
and collectors have allowed their rare treasures and collec-
tions to visit the Bowers because of its significance in dis-
playing a full range of fine quality exhibits and programs,
and in attracting visitors and travelers. With the grand
opening of the Dorothy and Donald Kennedy Wing, the
Bowers entered into an entirely new and even more excit-
ing era.
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This 30,000 square foot expansion, including a 300-seat
auditorium and new exhibit space, will meet the demand
for presenting more breathtaking masterpieces to the com-
munity such as Treasures of Shanghai and Mummies:
Death and the Afterlife in Ancient Egypt, Gems: Colors
of Light & Stone, and Terra Cotta Warriors: Guardians of
the First Emperor. The current improvements also include
a new surface parking area immediately north of the Bow-
ers and an overflow parking lot at Main and the 1-5 FWY
southbound on-ramp.

http://lwww.bowers.org/

Old Orange County Courthouse

Built in 1900, the Old Orange County Courthouse, the
oldest standing county courthouse in Southern California,
originally opened on November 12, 1901. The Court-
house was officially listed on the National Register of
Historic Places in 1984. The building is located in the
heart of Santa Ana’s historic downtown district, with more
than 13 major historic architectural styles enriching over
100 buildings.

The Courthouse is a historical symbol of the birth of Or-
ange County, and Santa Ana’s winning bid as the County
seat. Although suffering the loss of one tower, the three-
story red stone building survived the 1933 Long Beach
earthquake. After years of renovation, the Old Orange
County Courthouse reopened on November 12, 1992.
Completely restored to its original splendor and grace with
original oak furnishings, antique light fixtures, and wall-to
-wall carpet, the Courthouse offers self-guided tours Mon-
day thru Friday.

A favorite of Hollywood’s movie industry for its distinc-
tive ambience, the Old Courthouse was the site of many
memorable scenes from blockbuster classics including
American President (1995) with Michael Douglas, Legally
Blonde (2001) with Reese Witherspoon, and Catch me if
you Can (2002) with Tom Hanks, Leonardo DiCaprio and
directed by Steven Spielberg.

Federal Building and Courthouse

The Ronald Reagan Federal Building and United States
Courthouse is a landmark facility for Downtown Santa
Ana. The ten-story building is the latest addition to the
list of other government offices located in the Civic Cen-
ter area. The Ronald Reagan Federal Building houses the
U.S. District Court, U.S. Bankruptcy Court and other fed-
eral executive offices.

The building is located on Fourth Street, the main com-
mercial street in downtown, and adjacent to the Civic Cen-
ter, which is the government center with city, county, state
and federal offices. This building has been a benefit to the
local businesses and service industry in the Downtown
area. The building is designed to contribute to the conti-
nuity and dignity of the courts and the City of Santa Ana,
and enhances the image of Santa Ana as the “capitol" of
Orange County. The courthouse opened to the public in
January 1999.

Santa Ana Police Administration and

Holding Facility

Maintaining the safety and security of our community and
its residents is the primary mission of the Police Depart-
ment. One of the basic tools needed to accomplish this
mission is a well-equipped, efficiently designed police
headquarters and a full-service maximum-security jail.
On January 28, 1997, the Santa Ana Police Department
relocated to a new, state-of-the-art facility located on an
eight-acre parcel in downtown Santa Ana. The facility
consists of three main structures.

The first is the Police Administration, a 236,300 square
foot four-story building intended to accommodate all
operational and administrative functions of the Police
Department. The administration building allows recon-
figuration of space planning, due to its movable walls,
without distorting the environment. The building size will
accommodate projected department expansion through the
year 2050.

The second is the Holding facility, a four-story building
that includes a partial basement and two mezzanines. This
168,400 square foot structure contains 256 fully equipped
cells with a holding capacity up to 420 detainees in double
bunking. The facility also has a 900-foot transfer tunnel
linking the Holding facility with the Orange County Intake
& Release Center. The tunnel is used to secure the trans-
fer inmates between the two detention centers.

The third is the Police Vehicle Storage structure, a 96,500-
square foot structure with 227 spaces for police vehicles
and 24 spaces for police motorcycles. The storage struc-
ture includes a two-tier firing range with 12 shooting bays.

Considerable effort was made to ensure the building’s
design compliments the City’s Community Policing phi-
losophy. For example, the structure includes a community
room for hosting neighborhood meetings and a front lobby
layout that facilitates customer access to the Records,
Traffic, and Property Sections.

Various Park Improvements

Numerous improvements are slated this year throughout
the City’s park system, recreational trails, Civic Center,
and at the Santa Ana Zoo. Park Improvements include the
completion of Santiago Park Wildlife and Watershed Cen-
ter; Santiago open air amphitheatre and native landscap-
ing; Windsor Park parking lot reconstruction; reconstruc-

1-47



City of Santa Ana

City Highlights

tion of a portion of Centennial Ring Road; Memorial Cen-
ter pool improvements; installation of new play equipment
at Portola, Sandpointe, and Thornton Parks; creation of a
waterfowl sanctuary at Centennial Park; and the creation of
the “Cienegas de las Ranas” wetlands habitat at Thornton
Park.

Recreation trail improvements include the one-mile Flower
Street Bike Trail extension, Thornton Park recreational trail
reconstruction, the Santiago Creek bike trail extension, and
the Santa Ana River trailside reststop developments at Fair-
view Triangle, McFadden Triangle, Edna Park, and 17"
Street pockets.

Development of the new “Tierra de las Exhibit” is slated at
the Santa Ana Zoo, as is the development of a Master
Graphics and Signage Program.

Athletic Field Improvements

Construction of the first synthetic youth field at the Dan
Young Soccer Complex was completed in September 2004.
The second synthetic turf field opened in November 2005,
which helped address the need for additional field hours for
the adult soccer program. In addition, the City received a
$900,000 grant from the State to install the City’s third
synthetic turf field at the Santa Ana Stadium. This project
was completed in 2007.

Jerome Recreation Center Improvements

The City was recently awarded a $2.5 million grant under
the Murray-Hayden Urban Parks and Youth Service Grant
Program to renovate Jerome Community Center. The grant
will be used to renovate the entire center and enhance our
ability to provide services to the community. The renova-
tion will bring the facility into compliance with the newly
adopted 2007 California Building Code and ADA
(Americans with Disabilities Act) regulations. Improve-
ments include a new HVAC system, an upgraded electrical
system, replacement of the gymnasium flooring, complete
renovation and expansion of the restrooms, facelifts to the
game room, Kitchen, arts and crafts room, ceramics room,
and hallways, re-roofing of the building, new doors, secu-
rity system and painting. The City anticipates beginning
construction in Winter 2008.

Adopt a Park Program

The Adopt-A-Park Program continues to get the commu-
nity involved in improving, maintaining and beautifying
parks and recreational facilities. Many volunteer events are
held throughout the year to clean up and improve our park
sites. Major sponsorship from various companies and or-
ganizations has provided the necessary resources, such as
labor, equipment and funds to make this program success-
ful. An example of one such event is the KaBOOM! pro-
ject. KaBOOM! is a national non-profit organization dedi-
cated to building safe spaces in communities across the
country. On Saturday, March 29, 2008 CaliforniaVolun-
teers joined more than 400 Santa Ana community volun-

teers to construct a new playground, garden and mural in
just one day for the children of Santa Ana. This project
was made possible by a partnership between CaliforniaVol-
unteers a non-profit of the Office of the Governor of Cali-
fornia and KaBOOM!. The playground is located at Jerome
Park, 726 S. Center Street. This Adopt-A-Park event gen-
erated over $300,000 in labor and equipment at no cost to
the City. In 2008-2009, we will continue working with
these organizations to improve and clean our facilities
through the Adopt-A-Park Program and volunteer efforts.

Recycling Program

Santa Ana’s curbside recycling program assists in fulfilling
the State's requirement for cities to divert 50 percent of
solid waste generated and taken to landfills by the year
2000. Since 1997, the City has required residents to use
three separate containers for disposal of recyclable materi-
als, green waste, and trash. Automated collection vehicles
pick up the recyclable materials and green waste from each
household and take them to a Materials Recovery Facility
or to a Composting Facility for further sorting and sale.
Trash is taken directly to the landfill. This system in-
creases the recycling diversion, which continues to exceed
the state mandated goal and reduces the contamination of
recyclables and the cost of sorting trash.

The City also disposes of used oil through the Used Qil
Block and Opportunity Grant programs. An average of
6,800 gallons of used motor oil and 2,400 filters per year
are recycled as part of the curbside program.

o

Tree Reforestation Program

The City recognizes the important role trees play to en-
hance neighborhood appeal, clean the air, keep homes cool,
and add to the quality of life. At present, the City has an
estimated 54,000 street trees. The City’s tree maintenance
staff is in the process of planting new trees to replace dead
and diseased trees that have been removed throughout the
years. The City’s Tree Maintenance Program will continue
to ensure the health, safety, and aesthetic aspects of the
City’s urban forest and address resident concerns about the
City’s trees through efficient design, community involve-
ment and education, proper tree trimming and maintenance,
and tree preservation.
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