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Total Annual Budget By Revenue Sources
FY 2007-2008 Estimated Revenues - $ 486,126,184

Unexpended Fund Balance -
Total Revenue Sources -

Inter Fund Transfers (In)
$15,975,835 (3.3%)

23,430,790
$509,556,974

Community Development -
Other $11,568,194 (2.3%)

Housing Assistance \

$28,985.450 (6%)

Other Enterprise Funds
$32,907,620 (6.8%)

Special Revenue Funds
$36,482,400 ( 7.5%)

Capital Projects —Grants &
Misc. $41,951,270 (8.6%)

Community Development -
Taxes $64,716,795 (13.3%)

TOTAL REVENUE SOURCES PIE CHART

Total Revenue Sources chart reflects all resources needed to
support total anticipated expenditures as well as where the
funds come from for FY07-08. The above pie chart is di-
vided into nine slices which represent the major sources of
funding (excluding unexpended fund balance). The largest
fund is the General Fund which represents 43 percent of all
the resources available. Revenue in the General Fund in-
creased by $3.4 million due increases in Sales and Property
taxes, Business License collections, special revenues and red
light camera revenues.

Funding for Capital Projects is approximately $41.9 million
dedicated to various project improvements through the City.
The majority of the funding is under the Select Street Con-
struction and Measure M projects. In FY06-07, the Orange
County Transit Authority (OCTA) awarded an additional
$46 million towards the Bristol Street Widening project.
This project will be completed in phases over several years.
As a result of receiving such a large some of money last fis-
cal year, it may give the appearance that the CIP budget has
had a significant decrease.

The Enterprise Fund which accounts for business-type ac-
tivities, receives most of its funding through user charges
from Water, Sanitation, Sanitary Sewer, Federal Clean Wa-
ter Act, Refuse, Parking Meter Fund and the Depot
(formerly known as the Regional Transportation Center).

General Fund
$208,024 ,820 (42.8%)

Water Enterprise $45,513,800 (9.4%)

As shown in the pie chart above, Enterprise Funds (Water &
Other Enterprise Funds) constitutes 16.2 percent of the total
budget which includes an increase in water pass-through
charges to customers (Table 1-3).

Special Revenues increased by 128.6% over last fiscal year
as a result of the City’s efforts in obtaining a $14 million
Section 108 HUD Loan and $3.3 million in Prop 1B Infra-
structure Bonds. The Public Works Agency has developed a
comprehensive Citywide plan to rehabilitate residential
streets and will be utilizing the above mentioned revenue
sources as well as Traffic Congestion Relief funds, Measure
M and the issuance of COP’s.

BUDGET YEAR RESOURCE COMPARISON

Table 1-1
FY 2006-07 FY 2007-08 $ %
FUND Projected Budget Change Change
General Fund (Sec 2) 204,618,641 208,024,820 3,406,179 1.7%
Redevelopment (Sec 4) 48,631,696 68,268,339 19,636,643 40.4%
Housing (Sec 4) 27,781,480 27,613,510 (167,970)  -0.6%
CDBG (Sec 4) 7,410,820 7,384,680 (26,140)  -0.4%
CDA Grant Funds (Sec 4) 1,858,170 2,003,910 145,740 7.8%
Special Revenue (Sec 5) 15,960,095 36,482,400 20,522,305  128.6%
Enterprise Fund (Sec 6) 71,883,970 78,421,420 6,537,450 9.1%
Capital (Sec 7) 70,015,180 41,951,270 (28,063,910)  -40.1%

Total 448,160,052 470,150,349 21,990,297 4.9%

Excludes Interfund Transfers
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GENERAL FUND REVENUES

General Fund Revenues consist of Taxes, Intergovernmental
revenues, use of money & property (rental of facilities &
earnings on investments), miscellaneous recoveries & reim-
bursements, charges for services (City fees), franchise fees
(Cable, Gas, Electrical), license permits & fines and special
revenues related to capital projects, reimbursement based
programs and donations. These revenues divided into two
segments, one being General Fund 11 and being Other Gen-
eral Fund related revenues which include Capital Outlay,
Fire facility fees, and other special revenues. Fund 11 makes
up for well over 90 percent of all General Fund revenues.
Estimates and projections are based on revenue trend analy-
sis as well as Sales Tax & Triple Flip assumptions from
MuniServices LLC.

General Fund 11 Revenue Trend

Millions of $ Figure 1-1
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Within Fund 11, the largest revenue sources are Taxes which
make up approximately 70% of the total General Fund reve-
nue. Included in this revenue category are Sales Tax, Prop-
erty Tax, Utility User Tax, Property Tax In Lieu of VLF,
Business License Tax and Hotel Visitor’s Tax. Use of
Money & Property and Intergovernmental are the second
and third largest sources of revenue with a combine percent-
age of 12.6% of total General Fund revenues. Included un-
der Use of Money & Property are rental charges for the po-
lice holding facility and earnings on investments. Intergov-
ernmental revenues are made up of State mandate reimburse-
ments, Motor Vehicle License revenues, and General Fund
overhead charges for services provided to the Enterprise
funds for staffing and billing. See section 2 for additional
revenue detail, trends, descriptions and assumptions.

COMMUNITY DEV. AGENCY REVENUES
Community Development Agency (CDA) revenues include
Property related Tax Increment revenues, numerous Grant
proceeds, Fees & Interest Earnings and Transfers. Property

Tax Increment and Grant Proceeds generate approximately
96.1% of CDA’s revenues when excluding transfers and
parking/depot revenues.

Tax Increment (TI) revenues are generated when property
tax revenue collections exceed the property tax base estab-
lished when a redevelopment project area was created. The
property tax base remains unchanged throughout the life of
the redevelopment project and any property taxes generated
above the base is considered TI. The City has six project
areas which were merged in FY04-05. These merged project
areas include Central City, Inter City, North Harbor, South
Harbor, South Main and Bristol Corridor and are projected
to generate a combined 51.7% of CDA’s total revenues.

Community Development Agency
Tax Increment Revenues

Millions of $

Figure 1-2
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CDA grant proceeds include HUD Section 8 Vouchers,
Workforce Investment Act, Federal Empowerment Zone,
Housing Opportunities for Persons With Aids (HOPWA),
HOME Program, Orange County, Department of Labor and
Community Development Block Grants. Proceeds from
these grants make up approximately 44.3% of CDA’s total
revenues. See section 4 for additional revenue detail and
descriptions.

SPECIAL REVEUE FUND

Special Revenues are monies that can only be used for a
specific purpose as defined by law or administrative action.
These revenues arise from legislative initiatives, grants, part-
nerships with the County of Orange and participation in pro-
jects involving outside agencies that may require the City to
document and provide information in exchange of funds (i.e.
Air Quality Improvement Fund). Major Special Revenue
Funds for FY07-08 are comprised of Special Gas Tax,
Proposition 1B Infrastructure Bond, Civic Center, Urban
Area Security Initiative Grant and Section 108 HUD Loan
and will generate approximately 89.5% of total Special
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Revenue fund revenues. See section 5 for additional reve-
nue detail and descriptions.

The City is anticipating approximately $14 million from a
Section 108 HUD Loan and $3.3 million from Prop 1B to
fund neighborhood street improvements. Additional fund-
ing is to come from Measure M Turnback, Prop 42 funding
and the issuance of certificates of participation. The City
partners with the County of Orange in providing routine
maintenance, capital projects and provide security services
through revenues generated by the various Civic Center
parking structures. Civic Center revenues make up approxi-

mately 16% of Special Revenues. The City receives Special

Gas Tax revenues from the State of California for the im-
provement of streets and highways.

Special Revenue Fund Trend

Millions of $ Figure 1-3
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ENTERPRISE FUND REVENUES

Enterprise Fund revenues include the Santa Ana Depot Sta-
tion, Downtown Parking Meter and Garage Parking, Sani-
tary Sewer Services, Federal Clean Water Protection, Water
Production & Supply and Refuse Collection. Water and
other enterprise fund revenues are generated thru rental

charges of the Depot Center, water utility consumption
charges, refuse and sewer collection services, street metered
parking fees and garage parking structure revenues in the
Downtown area.

Water, Refuse Collection, and Sanitation revenues make up
approximately 85.3% of all Enterprise revenues. Water
Enterprise provides water services to residential, commer-
cial and industrial segments of the City. Water revenues
come primarily from metered charges for water usage.
These revenues capture the cost of providing services, the
administration of the fund and water capital construction.
Refuse Collection revenues come from trash collection
charges (residential & commercial), contract program sur-
charges as well as grant funding for the recycling and dis-
posal of such items (i.e. oil). Sanitation Enterprise reve-
nues are generated thru customer charges tied to roadway/
street sweeping. See section 6 for additional revenue detail
and descriptions.

CAPITAL IMPROVEMENT REVENUES

Capital Improvement revenues consist of voter approved
funding, transportation & sewer connection fees, gas tax
transfers, Orange County Transit Authority (OCTA) sub-
vention and competitive grant funding for capital projects
for neighborhood, arterial, traffic, infrastructure, City facili-
ties and park improvements.

Select Street Construction revenues include OCTA gas tax
subventions totaling 57.8%, and Measure M revenues made
up of competitive and Turnback grant of funding of 27.9%
of total Capital Improvement revenues (when excluding
Police Holding Facility Debt Service Transfer). FY06-07 &
had a significant increase resulting from additional funding
contributions received from OCTA for the Bristol Widening
Project. This project is to be completed in phases.

Water Fund Revenue Trend

Millions of $ Figure 1-4
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Street Construction Revenues
(Measure M and Select Street Construction)
Millions of $ Figure 1-5 69.2
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Total Annual Budget By Appropriations

FY 2007-2008- $ 509,556,974

CDBG and other Grants
$13,680,724 (2.7%)

Special Revenue Funds
$30,610,305 (6.0%)

Housing Assistance
$30,686,560 (6.0%)

Capital Projects
$46,610,700 (9.2%)

Redevelopment Agency
$63,367,355 (12.4%)

Enterprise Funds $82,199,440 (16.1%)

TOTAL APPROPRIATIONS PIE CHART

The total appropriation budget for all funds and activities is
$509,556,974. Included in this figure is approximately
$15.9 million in Interfund transfers. All expenditures associ-
ated with the various funds are displayed above by type of
expenditure and basically identifies where the funding will
be spent. General Fund makes up for the largest slice of the
pie with a total of $226.4 million in appropriations to fund
programs and services through various agencies.

Public Safety alone will receive the largest commitment with
over $174 million (approximately 35.3 percent) of fund total
appropriations (Table 1-2). Increases in public safety expen-
ditures are due to salaries, overtime, other personnel and
benefit cost increases as well as the addition of personnel
and new programs for the upcoming year. The Police De-
partment will be adding approximately 16 new position to its
budget. Eleven of these new positions are for a second
Street Terrorist Offender Program (STOP) unit. The Police
Department has also created the Police Athletic Activities
League (PAAL) and has added two full-time positions to
provide mentoring to Santa Ana’s youth. The Fire Depart-
ment added 3 new Firefighters to its budget. For more infor-
mation, please refer to Sections 2, 5 and 7.

The Enterprise fund makes up for the second largest slice of
the pie with over $82.1 million budgeted for the various ser-
vices provided thru Water, Refuse, Sanitation, Sewer, Park-
ing meter and the Depot operations. Water Utility appro-

Inter Fund Transfers Out
$15,975,835 (3.1%)

General Fund
$226,426,055 (44.5%)

priation increased by 7.2 percent over last fiscal year reflect-
ing increase in water commodity and operations cost in-
creases (Table 1-2).

Refuse, Sanitation, Sewer and Federal Clean Water Act ac-
count for 6.3 percent of the total appropriation budget. This
program increased 7.8 percent increase over prior year ap-
propriations (Table 1-3) as a result of operation increases.
Please refer to Section 6 for more information.

Community Development (which includes Economic Devel-
opment, Redevelopment, portions of CDBG, parking related
funds, and the Depot) accounts for 15.8 percent of total ex-

BUDGET YEAR COMPARISON BY PROGRAM
Table 1-2
FY 2006-07  FY 2007-08 $ %

Program Projected Budget Change Change
Public Safety 161,503,329 174,130,325 12,626,996 7.8%
Community Development 66,122,990 78,206,026 12,083,036 18.3%
Water Utility 43,387,378 46,513,800 3,126,422 7.2%
Housing 30,430,645 29,301,620 (1,129,025)  -3.7%
Refuse/Sanitation 28,751,265 30,986,640 2,235,375 7.8%
Recreation/Cultural 25,976,325 28,077,345 2,101,020 8.1%
General Government 18,933,900 20,651,345 1,717,445 9.1%
Community Maintenance 79,640,930 72,405,698  (7,235232)  -9.1%
Planning & Building 12,212,995 13,308,340 1,095,345 9.0%
Total 466,959,757 493,581,139 26,621,382 5.7%
Excludes Interfund Transfers
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-
TOTAL ANNUAL BUDGET
BY FUND & PROGRAM
Table 1-3

Increase (Decrease) Over Prior Year
Actual % of Projected % of Adopted % of 05-06 to 06-07 06-07 to 07-08
FY 05-06 Total FY 06-07 Total FY 07-08 Total in$ in % in$ in %
REVENUES BY FUND
General Fund 199,080,616 48.1% 204,618,641 45.7% 208,024,820  44.2% 5,538,025 2.8% 3,406,179 1.7%
Redevelopment Fund 57,519,951  13.9% 48,631,696  10.9% 68,268,339  14.5% (8,888,255)  -15.5% 19,636,643 40.4%
Housing Fund 28,414,537 6.9% 27,781,480 6.2% 27,613,510 5.9% (633,057) -2.2% (167,970) -0.6%
CDBG 8,100,574 2.0% 7,410,820 1.7% 7,384,680 1.6% (689,754) -8.5% (26,140) -0.4%
CDA Grant Funds 4,899,792  12% 1,858,170  0.4% 2,003,910 0.4% (3,041,622) -62.1% 145,740 7.8%
Special Revenue Fund 23,166,182  5.6% 15,960,095  3.6% 36,482,400 7.8% (7,206,087) -31.1% 20,522,305  128.6%
Enterprise Fund 70,671,755  17.1% 71,883,970  16.0% 78,421,420  16.7% 1,212,215 1.7% 6,537,450 9.1%
Capital Fund 21,835,336  5.3% 70,015,180  15.6% 41,951,270 8.9% 48,179,844  220.7% (28,063,910)  -40.1%
Subtotal 413,688,743 100.0% 448,160,052 100.0% 470,150,349  100.0% 34,471,309 8.3% 21,990,297 4.9%
TOTAL REVENUES 413,688,743 100.0% 448,160,052 100.0% 470,150,349  100.0% 34,471,309 8.3% 21,990,297 4.9%
EXPENDITURES BY PROGRAM
Public Safety 156,004,427 37.9% 161,503,329  34.6% 174,130,325  35.3% 5,498,902 3.5% 12,626,996 7.8%
Community Development 82,349,210  20.0% 66,122,990  14.2% 78,206,026  15.8% (16,226,220)  -19.7% 12,083,036 18.3%
Water Utility 37,568,581  9.1% 43,387,378  9.3% 46,513,800 9.4% 5,818,797 15.5% 3,126,422 7.2%
Housing 26,817,675  6.5% 30,430,645  6.5% 29,301,620 5.9% 3,612,970 13.5% (1,129,025)  -3.7%
Refuse/Sanitation 26,489,706 6.4% 28,751,265 6.2% 30,986,640 6.3% 2,261,559 8.5% 2,235,375 7.8%
Recreation/Cultural/Library 23,545,744 5.7% 25,976,325 5.6% 28,077,345 5.7% 2,430,581 10.3% 2,101,020 8.1%
General Government 18,258,463 4.4% 18,933,900 4.1% 20,651,345 4.2% 675,437 3.7% 1,717,445 9.1%
Community/Maintenance 28,815,561 7.0% 79,640,930  17.1% 72,405,698  14.7% 50,825,369  176.4% (7,235,232) -9.1%
Planning & Building 11,726,242 2.8% 12,212,995  2.6% 13,308,340 2.7% 486,753 4.2% 1,095,345 9.0%
TOTAL EXPENDITURES 411,575,609 100.0% 466,959,757 100.0% 493,581,139  100.0% 55,384,148 13.5% 26,621,382 5.7%
Excludes Interfund Transfers
TOTAL ANNUAL BUDGETED PERSONNEL
Number of Positions 1,713.00 1,725.00 1,753.00 12 0.7% 28 1.6%
Santa Ana Population 351,697 351,697 353,428 0 0.0% 1,731 0.5%
Positions Per 1,000 Pop. 4.87 4.90 4.96 0 0.0% 0 0.0%

penditures and increased 18.3% when compared to last fiscal
year as a result of personnel costs and obligation/debt ser-
vice payment increases. Housing experienced a decrease of
3.7 percent. For more information on these areas, please
refer to sections 4 & 6.

Community Maintenance refers to funds associated with
constructing roads or other improvements or maintenance.
Community Maintenance budget is $72.4 million and de-
creased approximately by 9.1%. The decrease is due to
capital improvement project related to the Select Street con-
struction (see section 7).

Recreation/Cultural refers to expenditures associated with
Recreation & Community Services, Santa Ana Library as
well as any special or capital projects in those areas. Recrea-
tion/Cultural amounts to 5.7 percent of total appropriations
and reflects an increase of 8.1 percent due to an increase in
recreation youth programs, recreation grant funding, Library
after school homework programs, the bookmobile and addi-
tional grant funding for the purchase of books (Table 1-3).

General Government program is 4.2 percent of total appro-
priations which includes the City Manager’s Office, City
Attorney, City Clerk, Non-Departmental, Personnel, Depart-

ment, IS Strategic Plan transfer and Finance & Management
Services. General Government has increased by 9.1 percent
due to additional funding for debt service payments associ-
ated with the new parking structure, the addition of
$750,000 to assist the City’s Building Rehabilitation efforts
as well as the addition of staff. Personnel related Air Qual-
ity Management District (AQMD) funds are also included.
For additional information please see section 2 and 5.

Planning & Building represents 2.7 percent of the total ex-
penditures. Included in this area are general fund, special
revenue AQMD, and Comm. Dev. Block Grant (CDBG)
associated expenditures with community preservation.

Overall, the City’s workforce increased by a net of 28 posi-
tions resulting in an increase in personnel related expendi-
tures throughout various agencies. The City Attorney’s Of-
fice increased by 1, Community Development with a net
decrease of 1, Library with an increase of 2, Finance with a
net increase of 5, Fire Department increased by 5, Personnel
Service increased by 1, Parks & Recreation net decreased of
3 (conversion of park range full-time staff into part-time for
better coverage), Police department increased by 16 and
Public Works increased by 4 full-time positions. Please re-

(Continued on page 7)
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fer to the Personnel Allocation Summary (Table 1-14) for
more information.

ECONOMIC OUTLOOK

In California, the economic experience has been quite the
same as the rest of the nation. Many factors have influenced
California’s economy with increasing energy costs, decline
in consumer confidence, housing sales slump and sub-prime
market bust. The State’s financial outlook appears to be a
volatile one with potential homebuyers waiting on the side-
lines for home prices to stabilize, a downshift on vehicle
sales toppled with higher gas prices at the pump and the de-
cline in consumer spending. In the past two years, we have
not seen any State budget takeaways or new revenue-
increasing mechanisms such as the Triple Flip, ERAF I1I or
In-Lieu of MVL but this could potentially change if the econ-
omy continues on a downward trend (let’s see if Prop 1A
holds true).

The national unemployment rate, the economic indicator
followed most closely, decreased slightly from an average of
5.0 percent in July 2006 to 4.9 percent in July of 2007 ac-
cording to the Bureau of Labor Statistics (not seasonally ad-
justed data). Although employment grow over the past year,
there is a possibility that unemployment levels could increase
during the reminder of the year and into 2008 as a result of
losses in building and finance jobs related to the week hous-
ing market and credit crunch. The U.S. employment picture
remains better than California’s (where unemployment re-
mains higher than the national average). The U.S. Depart-
ment of Labor, Bureau of Labor Statistics reports the July
2007 unemployment rate in California at 5.5 percent (not
seasonally adjusted) as compared to the 4.9 percent for the
U.S. The unemployment rate reported for the same period in
the Orange County region is estimated at 4.1 percent while
Santa Ana’s is 6.7 percent.

TOTAL BUDGET BY FUND & PROGRAM

Total Annual Budget by Fund & Program Table 1-3 puts the
revenue and appropriation tables in the previous pages (1-2
and 1-3) in perspective by comparing the total annual budget
that has been adopted over the last two years and the actuals
from FY05-06. Subsequent tables, figures, and schedules
continue the logical flow by expanding one-year revenue
data into a three-year time horizon. The proportions of each
revenue source to the fund type and to total revenues from all
funds are analyzed.

In addition to expanding the time horizon on the annual data
summarized in this section, this budget document also drills
down into program components and their cost allocations.
These costs items are the same expense types found in the
General Fund department summaries and as described in the
Expenditure Classification by Object Codes section in the
Glossary.

Programs typically cut across departmental lines since no one
operating unit is equipped to provide all the services a pro-
gram entails. Public safety, for instance, consists of crime-

fighting, fire-fighting, and emergency medical services. This
may at times complicate the way budget information is pre-
sented. For this reason, this document follows a consistent
theme that focuses on the department’s that manage the pro-
grams and allocations. This thematic presentation not only
helps to simplify the manor in which the budget is presented,
but also highlights the accountability by pinpointing the de-
partment that is responsible for providing the service.

FUND BEGINNING & ENDING BALANCES

The Beginning & Ending Fund Balance tables indicate the
beginning balances, current revenue, transfers, direct expen-
ditures and ending balances per each fund. These tables are
located within each section of the budget document provid-
ing a summarized version of the fund (Tables 2-1, 3-1, 4-1,
5-1 & 6-1).

Section 5 of Article XIIIB allows the City to designate a por-
tion of fund balance for general contingencies to be used for
any purpose. In 1983, the City Council passed a resolution
setting aside all unappropriated or unrestricted balances in
the General Fund and Special Revenue Fund as contingency
funds. Further detail is discussed and itemized within the
Resource & Program sheets of each individual Fund & Ac-
tivity.

General Fund Table 2-1 (in section 2) illustrates the current
structural deficit (in which recurring expenditures exceed
recurring revenues) and its projected growth over the next
couple of years if no action is taken. Currently the City
Council has established an Ad Hoc Finance Committee to
oversee the City’s financial health during FY07-08, revise
and update the existing financial policies and identify poten-
tial solutions that will reduce City’s future financial burden.

Table 3-1 (in section 3) shows the fund balance fluctuations
in the various Internal Service Funds. Building Maintenance
fund balance is anticipating to decrease by 50% as a result of
increases for capital projects and contractual service agree-
ment allocations for unforeseen projects that may arise. Em-
ployee Group Insurance fund balance was originally pro-
jected to decrease by 53% as a result of higher insurance
costs allocation. This decrease may not be realized as health
insurance premiums and caps will remain relatively flat.
Workers Compensation Fund is anticipated to increase by
32% due to higher departmental revenue charges to increase
fund balance and meet actuarial claims payable reserves.
Communications & Information Services Fund Balance is
anticipated to decrease by 73% due to the purchase of a new
ERP system and special projects that are projected to occur
during FY07-08.

Community Development Agency (CDA) beginning & end-
ing fund balance Table 4-1 (in section 4)reflects the various
Community Development and Redevelopment Agency Fund
balances. CDA revenues are anticipated to meet all budg-
eted expenditures with no changes in fund balance for FYQ7-
08. At this time CDA is projecting a balance budget never-
theless, changes in fund balance will occur.
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FY 07-08 TOTAL BUDGET SUMMARY
EXPENDITURES AND INTERFUND TRANSFERS BY DEPARTMENT & FUNDING SOURCE

TABLE 1-4
General Community  Enterprise Fees/ Housing CDBG Capital Grant** Special

DEPARTMENT Fund Dev./Redev. Revenues Misc. Rev.  Authority Fund Projects Funding  Revenues TOTAL %
Police Department 114,549,165 21,900 8,308,795 122,879,860  24.9%
Community Development Agency 61,768,270 4,699,000 30,686,560 2,458,686 6,296,045 105,908,561  21.5%
Public Works Agency 7,628,105 77,500,440 526,080 1,593,093 44,754,650 17,903,775 149,906,143  30.4%
Fire Department 50,466,465 784,000 51,250,465  10.4%
Parks, Recreation & Com. Services 14,820,120 1,599,085 727,000 1,329,970 3,699,820 22,175,995 4.5%
Planning & Building Agency 11,453,150 1,700,000 155,190 13,308,340 2.7%
Finance & Management Services 6,096,800 6,096,800 1.2%
Library Services 5,229,900 250,000 5,479,900 1.1%
City Attorney's Office 2,526,590 100,000 2,62659  0.5%
Personnel Services 2,125,520 292,725 2,418,245 0.5%
City Manager's Office 2,129,790 2,129,790 0.4%
Bowers Museum 2,020,530 2,020530  0.4%
Non-Departmental 1,607,955 1607955  0.3%
Clerk of the Council Office 715,640 715,640 0.1%
Building Rehabilitation Plan 750,000 750,000 0.2%
Information Svcs. Strategic Plan 3,662,230 3,662,230 0.7%
GF related Special Revenue Fund 644,095 644,095 0.1%

Subtotal 226,426,055 63,367,355 82,199,440 526,080 30,686,560 7,384,679 46,084,620 6,296,045 30,610,305 493,581,139  100.0%
Interfund Transfers Out 3,464,355 3,829,640 200,000 8,481,840 15,975,835

TOTAL 229,890,410 67,196,995 82,199,440 526,080 30,686,560 7,384,679 46,284,620 6,296,045 39,092,145 509,556,974

** [ncludes Workforce Investment Act, Empowerment Zone, Orange County SSA, Orange County Transportation Grants, Federal and State Grants

Special Revenue Fund balances table 5-1 (in section 5) illus-
trates the changes in fund balance. Special Revenues primarily
operate on a reimbursement basis which could mean that the
projected 06-07 fund balance may be understated as all reve-
nues may not all be recorded by the time we publish this book.
This may affect the departmental revenue projections for
FY07-08. Both Inmate Welfare and Criminal Activities funds
are projecting a decrease in fund balance (over 200% and 84%
respectively) pending revenues generated by donations and sale
of criminal assets seized. Urban Areas Security Initiative Grant
and Traffic Offender Program Funds are also projected to have
a decrease in fund balances (80% and 51% respectively) pend-
ing the receipt of grant proceeds and reimbursements.

Table 6-1 (in section 6) provides a snapshot of beginning and
ending fund balance changes for the Enterprise Funds. Major
changes in fund balance are projected to occur in Refuse Col-
lection as PWA is anticipating this fund to triple its ending fund
balance as a result of increases to its refuse collection charges
and the continuation of the $3.1 million in contract program
surcharges for services being contracted out. Both the Federal
Clean Water Protection and Sanitation Enterprise fund will be
experiencing a decrease in fund balance (136% and 39% re-
spectively) as a result of higher personnel costs and capital pur-
chases anticipated during fiscal year 07-08.

TABLE 1-4 TOTAL BUDGET SUMMARY

BY EXPENDITURE & FUNDING SOURCE

Table 1-4 shows the total budget for each operating depart-
ment. This table depicts the various funds that each agency/
program administers. Note also how the subtotal of
$493,581,139 (excluding Interfund transfers) in Table 1-4 is
equal to the total expenditures in the adopted FY07-08 column
of Table 1-3.

TABLE 1-5 TOTAL REVENUE SUMMARY

BY FUNDS & REVENUE TYPE

Table 1-5 details all the various revenue sources that makes up
each individual fund. Designated beginning fund balances and
Interfund transfers are excluded from this table. Descriptions
of the revenue and programs they fund are located within the
program and resource sheets throughout the budget document.

TABLE 1-6A AND 1-6B TOTAL EXPENDITURE SUM-
MARY BY PROGRAM & ACTIVITY AND BY FUND
Table 1-6A shows the appropriation detail on a program/
activity level. This table provides FY2005-2006 actual expen-
ditures, FY2006-2007 projected and FY2007-2008 adopted
expenditure comparisons associated with the various City-wide
programs and activities. The FY 2007-2008 column indicates
total appropriated expenditures of $493 million. Table 1-6B
introduces Total Expenditure Summary by Fund and summa-
rizes the various funds within each section of the budget book.
For further details on these funds please see the resource sheets
in sections 2, 4,5, 6 and 7.
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City of Santa Ana Total Annual Budget

TOTAL REVENUE SUMMARY
BY FUNDS & REVENUE TYPE
Table 1-5
Fund Type Actual Projected  Adopted as % of Fund Type as % of All Funds
FY 05-06 EY 06-07 FY07-08 05-06 _06-07 07-08  05-06 _06-07 07-08
GENERAL FUND
Sales Tax 43,407,263 44,877,300 46,777,805 21.8% 21.9% 225% 10.5% 10.0%  9.9%
Utility Users Tax 27,565,396 28,326,300 28,679,040 13.8% 13.8% 13.8% 6.7% 63% 6.1%
Property Tax 26,288,045 28,700,000 29,561,000 13.2% 14.0% 14.2% 05% 64% 6.3%
Property Tax In-Lieu of VLF 21,155,555 25,450,000 24,259,137 10.6% 124% 11.7% 14.0% 57% 52%
Business Tax 9,828,839 10,019,000 9,608,703 4.9% 4.9% 4.6% 0.5% 2.2% 2.0%
Hotel Visitor's Tax 7,187,340 7,331,185 7,477,707 3.6% 3.6% 36% 140% 16% 1.6%
Motor Vehicle License 2,150,299 2,100,000 225,762 1.1% 1.0% 0.1% 0.0% 05% 0.0%
GF Special Revenue Funds 2,871,749 1,945,100 753,420 1.4% 1.0% 0.4% 0.0% 04% 0.2%
GF Capital Outlay 647,537 779,713 673,695 0.3% 0.4% 03% 481% 02% 0.1%
Other Revenues 57,978,593 55,090,043 60,008,551 29.1% 26.9% 28.8% 48.1% 123% 12.8%
Total 199,080,616 204,618,641 208,024,820 100.0% 100.0% 100.0% 48.1% 45.7% 44.2%
COMMUNITY DEVELOPMENT FUNDS
Welfare Investment Act 3,146,322 2,416,140 3,551,545 3.18% 2.8% 3.4% 08% 05% 0.8%
Orange County SSA 658,669 497,670 631,970 0.67% 0.6% 0.6% 02% 01% 0.1%
Empowerment Zone 2,461,109 0 0 249% 0.0% N/A 0.6% 0.0% N/A
Department of Labor Youth Grant 178,074 0 0 0.18% 0.0% N/A 0.0% 0.0% N/A
Community Development Block Grant 8,100,574 7,410,820 7,384,680 8.19% 8.6% 7.0% 2.0% 1.7% 1.6%
Housing HOPWA Federal Funds 1,601,940 1,360,500 1,371,940 1.62% 1.6% 1.3% 04% 03% 0.3%
Housing Authority Funds 28,141,537 27,781,480 27,613,510 28.44% 32.4% 26.2% 6.8% 6.2% 5.9%
Com. Dev./Redev. & SA Auth. 54,646,629 46,215,556 64,716,794 55.23% 53.9% 61.5% 13.2% 10.3% 13.8%
Total 98,934,854 85,682,166 105,270,439 100.00% 100.0% 100.0% 23.9% 19.1% 22.4%
SPECIAL REVENUE FUNDS
Inmate Welfare Fund 342,842 426,300 427,500 1.48% 2.7% 1.2% 01% 0.1% 0.1%
Traffic Safety 1,712,235 2,000,000 2,000,000 7.39% 12.5% 5.5% 04% 04% 0.4%
Criminal Activities 736,740 232,355 145,015 3.18% 1.5% 0.4% 02% 0.1% 0.0%
Special Gas Tax 7,665,751 7,018,345 6,481,840 33.09% 44.0% 17.8% 19% 16% 1.4%
Prop 1B Infrastructure Bond 0 0 3,348,375 0.00% 0.0% 9.2% 0.0% 0.0% 0.7%
Air Quality Fund 449,220 378,780 447915 1.94% 2.4% 1.2% 01% 01% 0.1%
Residential Street Improvement 0 451,500 355,400 0.00% 2.8% 1.0% 0.0% 0.1% 0.1%
Civic Center Authority 2,523,726 3,553,990 4,684,375 10.89% 22.3% 12.8% 0.6% 08% 1.0%
UASI 8,519,425 794,800 4,186,000 36.78% 50% 11.5% 21% 02% 0.9%
Metropolitan Medical Response System 401,300 154,025 0 1.73% 1.0% 0.0% 0.1% 0.0% 0.0%
Public Library Grant 138,112 0 202,820 0.60% 0.0% 0.6% 0.0% 0.0% 0.0%
Section 108HUD Loan 0 0 14,000,000 0.00% 0.0% 38.4% 0.0% 0.0% 3.0%
Office of Safety Grant 676,831 0 203,160 2.92% 0.0% 0.6% 0.2% 0.0%  0.0%
Total 23,166,182 15,960,095 36,482,400 100.00% 100.0% 100.0% 56% 3.6% 7.8%
CAPITAL FUNDS
Traffic Congestion Relief Program 1,127,626 980,000 2,580,750 5.16% 1.4% 6.2% 0.3% 0.2% 0.5%
Measure M 6,429,155 4,657,710 12,221,500 29.44% 6.7% 29.1% 16% 1.0% 2.6%
Transportation Area Funds 1,595,934 1,355,125 1,551,000 7.31% 1.9% 3.7% 04% 03% 0.3%
Sewer Connection 1,290,285 720,000 720,000 5.91% 1.0% 1.7% 03% 02% 0.2%
Select Street 10,623,524 61,073,015 23,230,970 48.65% 87.2% 55.4% 26% 13.6% 4.9%
Traffic System Management 118,543 0 0 0.54% 0.0% 0.0% 0.0% 0.0% 0.0%
Land & Water Conservation Fund 0 150,000 0 0.00% 0.2% 0.0% 0.0% 0.0% 0.0%
State Regional Trails Program 16,000 102,750 240,000 0.07% 0.1% 0.6% 0.0% 0.0% 0.1%
Local Drainage Areas 592,882 375,580 526,080 2.72% 0.5% 1.3% 0.1% 0.1% 0.1%
Park Acquisition & Development 41,387 601,000 880,970 0.19% 0.9% 2.1% 0.0% 0.1% 0.2%
Total 21,835,336 70,015,180 41,951,270 100.00% 100.0% 100.0% 53% 156% 8.9%
ENTERPRISE FUNDS
Parking Meter 3,698,029 2,415,000 2,492,000 15.96% 15.1% 6.8% 09% 05% 0.5%
Sanitary Sewer Fund 2,707,528 3,127,800 3,908,190 3.83% 4.4% 5.0% 0.7% 0.7% 0.8%
Federal Clean Water Protection 2,773,605  2,545370 2,620,285 3.92% 3.5% 3.3% 0.7% 0.6% 0.6%
Water Utility Funds 38,821,575 41,398,460 45,513,800 54.93% 57.6% 58.0% 9.4% 9.2% 9.7%
The Depot 708,660 742,540 787,845 1.00% 1.0% 1.0% 02% 02% 0.2%
Sanitation Fund 7,978,814 7,896,000 7,915,000 11.29% 11.0% 10.1% 19% 18% 1.7%
Refuse Collection 13,983,544 13,758,800 15,184,300 19.79% 19.1% 19.4% 34% 31% 3.2%
Total 70,671,755 71,883,970 78,421,420 100.00% 100.0% 100.0% 17.1% 16.0% 16.7%
GRAND TOTAL - ALL FUNDS 413,688,743 448,160,052 470,150,349
Excludes Interfund Transfers
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TOTAL EXPENDITURE SUMMARY
BY PROGRAM & ACTIVITY

Table 1-6A
Increase (Decrease) Over Prior Year
0, i 0, 0, - - - -
PROGRAM & ACTIVITY Actual % of Projected % of Adopted % of 95 06 to 06 97 96 07 to 07 98
FY 05-06 Total FY 06-07 Total FY 07-08 Total in$ in % in$ in %

Public Safety

Police Services 111,809,922  23.9% 113,139,315 24.2% 122,879,860 24.9% 1,329,393 1.2% 9,740,545 8.6%
Fire & Emergency Medical Svcs. 44,194,505 9.5% 48,364,014 10.4% 51,250,465  10.4% 4,169,509 8.6% 2,886,451 6.0%

Total 156,004,427 33.4% 161,503,329 34.6% 174,130,325 35.3% 5,498,902 3.4% 12,626,996 7.8%

Community Development

Community Development Agency 64,894,812 13.9% 49,516,870 10.6% 61,768,269 12.5% (15,377,942) -31.1% 12,251,399 24.7%
CDBG/HOPWA 3,804,835 0.8% 3,419,520 0.7% 3,843,627 0.8% (385,315) -11.3% 424,107 12.4%
Parking Meter Fund 4,299,404 0.9% 4,763,605 1.0% 3,779,080 0.8% 464,201 9.7% (984,525) -20.7%
Special Revenue Funds 1,641,607 0.4% 1,509,745 0.3% 1,599,085 0.3% (131,862) -8.7% 89,340 5.9%
CDA Grant Funds 6,366,763 1.4% 6,050,710 1.3% 6,296,045 1.3% (316,053)  -5.2% 245,335 4.1%
The Depot/RTC 1,341,789 0.3% 862,540 0.2% 919,920 0.2% (479,249) -55.6% 57,380 6.7%

Total 82,349,210 17.6% 66,122,990 14.2% 78,206,026 15.8% (16,226,220) -24.5% 12,083,036 18.3%

Water Utility

Water Production & Supply 18,931,232 41% 19,839,690 42% 20,448,315 4.1% 908,458 4.6% 608,625 3.1%

Maintenance & Construction 2,581,587 0.6% 3,255,575 0.7% 3,557,350 0.7% 673,988  20.7% 301,775 9.3%

Administration & Engineering 2,461,388 0.5% 2,828,450 0.6% 3,328,810 0.7% 367,062 13.0% 500,360  17.7%

All Others 13,594,374 2.9% 17,463,663 3.7% 19,179,325 3.9% 3,869,289  22.2% 1,715,662 9.8%
Total 37,568,581 8.0% 43,387,378 9.3% 46,513,800 9.4% 5,818,797 13.4% 3,126,422 7.2%

Housing

Housing Authority Funds 26,817,675 5.7% 30,430,645 6.5% 29,301,620 5.9% 3,612,970  11.9% (1,129,025  -3.7%

Total 26,817,675 57% 30,430,645 6.5% 29,301,620 5.9% 3,612,970 11.9%  (1,129,025) -3.7%

Community/Maintenance

Public Works Agency 4,760,836 1.0% 5,340,070 1.1% 7,628,105 1.5% 579,234 10.8% 2,288,035 42.8%
CDBG 535,000 0.1% 940,000 0.2% 1,593,093 0.3% 405,000 43.1% 653,093 69.5%
Capital/Grant Funds 23,289,491 50% 72,899,360 15.6% 45,280,725 9.2% 49,609,869 68.1% (27,618,635) -37.9%
Special Revenue Fund 230,234 0.0% 461,500 0.1% 17,903,775 3.6% 231,266 50.1% 17,442,