
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
May 21, 2007 
 
 
Honorable Mayor and City Council Members: 

 
We are pleased to present the budget for the City of Santa Ana for the 2007-2008 fiscal year. This 
budget reflects both your established priorities and the continued implementation of our long-
range strategic plan.  Combining the City’s strategic plan with the annual financial plan for 
operations and capital improvements enables us to direct our resources toward those programs, 
projects and activities having the greatest potential for successfully achieving our vision of being 
 
"The dynamic urban center of Orange County acclaimed for our: 

• Investment in children, 
• Neighborhood pride, 
• Enriching cultural experiences, 
• Appreciation of diversity, 
• Thriving economic climate, 
• Quality government services, and 
• Leadership among California cities.”  

 
Our purpose statement, which provides a description of why the organization exists, is: “To 
provide quality service to enhance the safety, livability and prosperity of our community.” 
 
The City has identified 12 citywide goals that must be accomplished in order to achieve our vision 
and purpose.  They are: 

 
• Ensure a safe community; 
• Be a catalyst for the positive development of young people; 
• Foster neighborhood pride and community understanding; 
• Provide and maintain first-rate infrastructure and community facilities; 
• Ensure an attractive and well-maintained city; 
• Create an environment that stimulates the growth of arts and cultural opportunities; 
• Recruit and retain a highly-skilled and diverse work force; 
• Ensure the City’s long-term financial ability to deliver quality services; 
• Attract and retain a prosperous business community; 
• Optimize workforce effectiveness through training, technology, equipment, and facilities; 
• Develop and continuously improve systems to assure high-quality services to customers; 

and 
• Assume a leadership role in regional issues of primary importance to Santa Ana. 
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Program Highlights 
 
 
The 2007-2008 fiscal year budget will enable the City of Santa Ana to fulfill its purpose of providing 
quality service to enhance the safety, livability and prosperity of our community.   In light of this 
purpose, the budget emphasizes public safety, youth development and recreation, quality 
development standards, effective community-driven code enforcement, and a positive partnership 
with the business and education communities as its external priorities.  Quality customer service and 
sound internal systems remain key internal priorities.  
 
The proposed budget also responds to many of the priorities and goals discussed at the City Council 
Policy Priority Work Study Session held in February 2007, and the input of five City Council 
Subcommittees established subsequent to the Study Session.  These Committees reflect the Council’s 
high priority focus on Public Safety; Transportation; Development; Neighborhood Improvement and 
Code Enforcement; and Parks, Recreation, Education and Youth. 
 
In keeping with the direction provided by the City Council through its Committees, in 2007-2008 the 
City will: 
 

• Add 11 additional police officers to form a second Street Terrorist Offender Program (STOP) 
Team to address gang and related violence in the community; 

• Continue to provide a leadership role in enhancing the region's domestic preparedness by 
implementing the third year of the Urban Area Security Initiative grant to ensure that all first 
responders have adequate equipment and systems to prevent, respond to and recover from, 
acts of terrorism; 

• Deploy the Computer Aided Dispatch and Mobile Data Computer network within the Fire 
Department to allow access of emergency response plans, reference materials and 
topographical information corresponding to the location of incidents and the transmission of 
information from the scene back to the Department’s dispatch center; 

• Establish the Santa Ana Police Athletic/Activity League through a partnership with the Santa 
Ana Police Officer’s Association with the goal of reducing juvenile delinquency and 
promoting positive interaction between the Police Department the community. 

• Expand programs and services to provide youth with supervised, positive experiences 
through intramural sports, the expansion of the Library’s Homework Center, the launching of 
a Youth In Government initiative, and the return of youth employment programs; 

• Provide additional leisure time opportunities to residents by increasing the number of self-
sustaining adult and youth classes; 

• Expand the Summer Reading Program and reinstitute the Youth Catalina Trip to respond to 
the increased need for summer youth activities; 

• Design and complete the Zoo’s Tierra de las Pampas exhibit featuring flora and fauna from 
the Pampas region of Argentina, including a small, roaming herd of guanacos (a South 
American member of the camel family), a flock of rheas (four-foot tall, flightless birds), and a 
giant anteater;  

• Allocate $19.1 million of grant, gas tax, Measure M  and CDBG funds for residential and 
neighborhood street improvements; 

• Work with other Orange County cities, the Board of Supervisors, and State Legislators to 
enable cities to share in the County’s gas tax and Proposition 42 revenues for local street 
improvements; 
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• Allocate $23 million of grant funds for land acquisition and design for Phase 1 of the Bristol 
Street widening project from McFadden to Pine; 

• Invest in upgrading and replacing critical infrastructure components by dedicating $2 million 
in sewer capital improvements and $3.5 million in water system improvements;  

• Renovate the bicycle and walking trails system throughout the City;  

• Continue efforts to attract artists, quality restaurants, appropriate retail amenities, and 
complementary development in the Artists Village;  

• Support the City's economic base by facilitating the expansion and redesign of the Main Place 
Mall and the expansion of the Auto Mall;  

• Develop and implement a strategic marketing program to increase single-family rehabilitation 
projects; 

• Finalize the Renaissance Specific Plan;  

• Reinforce the City's internal systems by implementing a new financial management software 
system and continued funding for the City's strategic technology plan; and 

• Improve customer service through improvements to the City’s website, the launching of on-
line utility billing, and the implementation of a new organizational training program for 
employees. 

 
 

Economic Overview 
 
 
California experienced solid economic growth in 2006.  Personal income rose 6.4%, up from 5.3% in 
2005, and employment increased by 247,000 jobs.  Economists expect California’s economy will 
experience continued growth but at a slower pace. Personal income is expected rise 5.3% in 2007, 
1.1% less than in 2006.  Areas of concern for the California economy are the slow down in home 
sales, the State’s budget deficit, a decrease in manufacturing jobs and reduced disposable income due 
to rising energy costs coupled with a slight decrease in personal income growth.  Professional, 
scientific and technical services are expected to continue to expand and tourism is expected to remain 
strong.  Areas of economic risk in the Orange County area include a similar downturn in the housing 
market and the concentration of sub-prime residential lenders who have been reducing staff and office 
space.  Nationally, the economic expansion will continue through 2007 and 2008 but at a more 
moderate rate, with household spending expected to decrease slightly.  The market for housing related 
durable goods and automobiles is expected to be weak.  In 2007, home sales are expected to remain 
flat, although a slight recovery is projected for late 2008.   
 
The projected decrease in sales for homes, housing-related durable goods and automobiles will affect 
the City of Santa Ana General Fund’s two largest revenue sources, sales tax and property tax.  Sales 
tax revenue for 2007-2008 is expected to increase only 2.2%, compared to the 5.2% increase in 2006-
2007.  Property tax revenue is expected to increase by only 3% for 2007-2008.  Over the last three 
years the City’s property tax revenue reflected a significant annual increase from 6% to 9% due to 
increases in home sales and rising home purchase prices.   Estimated General Fund revenues for fiscal 
year 2007-2008 represent a modest increase of 3% from 2006-2007 projected revenues and parallel 
the California economic forecast for modest growth.  
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Budget Overview 
 
 
The preparation of the proposed 2007-2008 fiscal year budget has been focused on addressing 
Council priorities and maintaining current programs and services, while confronting the dilemma of 
expenditures exceeding revenues.  A structural deficit occurs when ongoing operational expenditures 
exceed ongoing revenues.  For fiscal year 2006-2007 the City projected a General Fund structural 
deficit of $13 million and in fiscal year 2007-2008 the structural deficit is estimated  at $12.5 million.  
Although the proposed budget incorporates added spending as a result of new programs and expanded 
services, we have been able to keep the structural deficit from increasing by reviewing expenditure 
patterns, reallocating resources and developing more efficient strategies to fund both new Council 
priorities and current programs and services.  The structural deficit will be bridged with General Fund 
balance projected to be unexpended by the end of FY 2006-07, resulting in an overall balanced 
budget for FY 2007-08.  Strategies for reducing the structural deficit should continue to be explored; 
in the meantime, the moderate growth of revenues necessitates that the City do what it can to stabilize 
expenditures and limit their growth. 
 
The total estimated revenue for all city funds for FY 2007-08 is $486,126,184.  Of this amount $78.4 
million represents the water, sewer, sanitation and refuse funds; $41.9 represents grants and other 
special revenues for capital projects; and $208 represents the General Fund.  The four largest revenue 
sources comprising 60.3% of the total General Fund revenues is sales tax (21.7%), Property Tax 
(13.7%), Utility Users Tax (13.3%) and Property Tax in Lieu of Motor Vehicle Fees (11.6%). 
  
Total budgeted appropriations for all city funds for 2007-2008 is $509,556,974 which includes a 
capital improvement budget of $46.6 million; a water, sewer, sanitation and refuse budget of $82 
million; and a General Fund budget of $229.9 million.  In terms of expenditures, the General Fund 
budget supports the functions most commonly associated with city government: police, fire, 
recreation, library, planning and building, street maintenance, and general city administration.  These 
services are being provided to an increasing population; according to the State Department of 
Finance, Santa Ana’s population in January 2007 was 353,428, a 55 percent increase over the past 20 
years.   
 
The proposed budget increases full-time employees by 28 positions for a total workforce allocation of 
1,753.  This workforce figure equates to a ratio of five employees per 1,000 residents and 
demonstrates a significant improvement in operational efficiencies over the past several years.  For 
example, in FY 1986-87, the ratio was 7.5 employees per 1,000 residents.   Through a combination of 
reductions in our workforce, keeping a number of positions vacant and generating savings through 
systems improvements resulting from our continuous improvement efforts, the City continues to 
maintain its position of being the most efficient at providing services when compared to the 11 largest 
cities in California and the 100 largest cities in the country.  
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Goals Overview 
 
This fiscal year the City departments will continue to consolidate and align their efforts toward 
reaching our stated vision.  The following is a synopsis of the activities, programs and projects 
incorporated in the proposed budget to meet each of these goals, in addition to the new programs and 
services already described in the “Program Highlights” section above. 
 
A. Ensure a Safe Community 

 
In FY 2007-08, the City will continue to dedicate significant resources to the Police, Fire, 
Public Works, and Planning and Building Agencies, which are identified as having primary 
responsibility for attaining the goal of ensuring a safe community.  The City demonstrates its 
commitment to this goal by providing public safety facilities that accommodate current and 
future needs of the City; recruiting and retaining quality public safety and code enforcement 
personnel; effectively and equitably enforcing construction and land use codes; and 
protecting the health of the community through high quality and reliable water, sewer and 
refuse collection systems.   
 
Programs to ensure a safe community include: 
 

• Continuation of the City’s community-oriented policing approach that involves the 
community, private sector, other City departments and outside agencies to achieve 
long-term solutions to persistent crime problems; 

• Continued participation by the Police Department’s Community Relations Team 
(CRT) and the Neighborhood Improvement Division of the Community Development 
Agency in numerous community events in order to foster a productive police-
community partnership and to provide the community members with a 
comprehensive understanding of the various services that are offered to prevent crime 
and enhance overall safety; 

• Support for the Early Prevention and Intervention Commission (EPIC) to address 
gang-related crime and violence through intervention strategies offered via public 
and private partnerships; 

• Continued partnership with the Orange County District Attorney and Orange County 
Probation in Tri-Agency Resource/Gang Enforcement Teams (TARGET), which are 
housed within the Santa Ana police facility.  TARGET takes a highly specialized 
team approach focusing on hard-core, violent, repeat gang offenders who possess 
leadership positions in criminal street gangs; and   

• Ensuring the safe flow of traffic throughout the City through the full implementation 
of the Selective Traffic Enforcement Program (STEP) grant including the 
enforcement of red light violations, aggressive speeders, unbelted occupants and 
conducting a roving DUI patrols and checkpoints. 

 
Public safety continues to be the City’s most important service.  The proposed FY 2007-08 
budget allocates $114,549,165 or 50 percent of the General Fund for the Police Department, 
and $50,466,465 or 22 percent for the Fire Department.  Together, these two departments 
represent 72 percent of total General Fund expenditures and 56 percent of the City’s 
authorized workforce.   
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B. Be a Catalyst for the Positive Development of Young People 
 
 The 2007-2008 budget includes a dedication of resources and programs for continued support 

to assist the children of Santa Ana to grow educationally, physically and personally.  To 
accomplish this, the City has worked closely in a collaborative effort with the elementary 
schools, higher education organizations and other youth-serving groups to offer children 
positive opportunities in a safe environment. 

 
Specifically, the FY 2007-2008 budget includes: 
 

• Continued implementation of programs and services to enrich after-school youth 
experiences through collaborative efforts with K-12 schools, higher education, and 
community-based organizations; 

• Continued funding for the operation of seven recreation centers, two senior centers, 
and Project PRIDE, a program that unites both youth and their parents in recreational 
programs;  

• Expansion of youth employment program opportunities, thanks to a $250,000 grant 
from the Federal Empowerment Zone Board; 

• Integration of the Park Naturalist Program with the educational programs at the Zoo 
and recreation centers to enlighten our youth on the wonders of nature; 

• Ongoing provision of resources for organized youth sports programs and other active 
living opportunities through the efforts of the Santa Ana Health and Fitness Task 
Force; and 

• Continued collaborative efforts with schools and community-based organizations, 
and leveraging of our state and federal grants to provide opportunities for our youth 
to develop their academic and computer skills through services offered at the 
McFadden Learning and Technology Center.   

 

C. Foster Neighborhood Pride and Community Understanding 
 

A key element of fostering neighborhood pride and community understanding is to create an 
environment where solutions to neighborhood issues can be identified through an open 
dialogue between neighbors and the City. The activities of the Neighborhood Improvement 
Program comprise a major component of Santa Ana’s efforts to achieve this goal. The 
structure of this program, which divides the City into three districts, is designed to enhance 
communication between our residents and city staff. In FY 2007-08, the Neighborhood 
Improvement District Managers will continue to coordinate inter-agency city teams and 
further develop resource networks with non-profit organizations, businesses and educational 
institutions in order to identify and address key neighborhood issues.  
 
Other programs that will foster neighborhood pride and community understanding include: 
 

• Continued participation in the Community Development Resource Network, which 
brings together over 1200 Santa Ana business leaders; community-based, service and 
faith-based organizations; and school representatives to discuss community issues, 
share ideas, and coordinate efforts. Events as “Celebrate Santa Ana,” where 
individuals, neighborhoods, organizations and businesses that have made 
contributions which enhance the quality of life in Santa Ana are recognized and have 
the opportunity to interact with each other, are a hallmark of this Network;  
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• Provision of a strategic planning process to complement the City’s efforts to foster 
improved communication and relationships with existing neighborhood associations, 
through the development of new neighborhoods, acquisition of substandard 
properties and the subsequent introduction of new construction.    

• Finalizing the Renaissance Specific Plan and related documents to establish the 
framework for a new neighborhood in the general area bounded by Civic Center 
Drive, French Street, Third Street and Grand Avenue;  

• Continued proactive work with the community to abate weeds and debris from public 
and private properties and to remove abandoned shopping carts from public rights-of-
way; and  

• Presence at neighborhood association meetings, community forums, and other 
opportunities for connecting and communicating with Santa Ana’s residents and 
business owners. 

 
D. Provide and Maintain First-Rate Infrastructure and Community Facilities 
 

One of the priorities under this goal is to ensure proper levels of maintenance for our 
infrastructure, including public buildings, parks, streets, storm drains, and water and sewer 
facilities.  As mentioned above, the proposed budget anticipates a significant increase in 
funding for the improvement of residential streets, along with planned water and sewer 
improvements.   
 
Investment in the City’s infrastructure and community facilities for FY 2007-08 includes: 
 

• $2.3 million in park improvements and renovation including Thornton Park 
playground improvements, El Salvador Park pool renovation and Memorial Park 
pool resurfacing; 

• $23 million out of a total of $225 million in grant funds awarded from the Orange 
County Transportation Authority (OCTA) over the next 15 years for land acquisition, 
project design and construction of the Bristol Street Widening Project;  

• $19.1 million for the continued of our commitment to neighborhoods including street 
improvements, street resurfacing, and reconstruction of damaged curbs and 
sidewalks; and 

• $1 million towards the establishment of a Building and Facilities Maintenance 
Reserve to address future maintenance needs associated with City Hall, fire stations, 
park buildings and other public facilities. 

 
E. Ensure an Attractive and Well-Maintained City 
 
 Our commitment to ensuring an attractive and well-maintained City is critical to the long-

term success of the community in terms of safety, property values, and image.  Extensive 
research indicates that safety-oriented design features and ongoing maintenance of private 
property directly increase the effectiveness of public safety efforts.  The proposed budget 
focuses on providing a balanced, well-planned community through the following: 

 
• Expansion of Graffiti Task Force activities to enhance our efforts for the prevention 

and eradication of graffiti on commercial and residential structures through active 
involvement of neighborhood and business associations, improved processes for 
identifying, tracking and eradicating graffiti and prosecuting graffiti vandals, and the 
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implementation of a comprehensive community outreach and education campaign to 
steer youth away from graffiti as a pastime. 

• Continuing residential code enforcement efforts to address neighborhood concerns, in 
conjunction with an administrative hearing process for nuisance abatement; 

• Enhancing the appearance of the City's business areas through commercial code 
enforcement with an emphasis on key corridors such as Seventeenth Street, Main 
Street, Bristol Street and Harbor Boulevard; 

• Expanded implementation of the shopping cart pick up program, in partnership with 
community grocery stores and other businesses offering carts for convenience; 

• Continued emphasis on historic preservation through historic markers, historic 
resources maps, and an awards program to recognize contributions to historic 
preservation efforts in the City; 

• Improving the City’s housing stock by providing $6.8 million for single and multi-
family residential loan programs and projects; and 

• Ensuring that the General Plan, zoning regulations and development standards reflect 
community goals and expectations.   

 
F. Create an Environment Which Stimulates the Growth of Arts and Cultural Opportunities 

In 2007-2008 the City will continue its long-term strategy to support a successful arts and 
cultural program focused on the Artists Village and along the Main Street Corridor, which 
runs from the Downtown area through the Museum District to the Main Place area.  This 
endeavor includes promoting new private development and redevelopment, rehabilitating 
historic buildings, and constructing related capital and aesthetic improvements to create a 
series of amenities that will distinguish Santa Ana from other cities in Southern California, 
and result in attracting new investment and increasing tourism to our community. During this 
fiscal year, the following projects and programs will enhance the City’s commitment to this 
goal and assist in further defining Santa Ana as “A Place for Art:” 

 
• Continued support of the California State University Grand Central Arts Center; 

• Continuation of the City’s active role in supporting arts and cultural events; 

• Continued support for the Bowers Museum and its recent expansion;  

• Expansion of the Discovery Science Center with additional outdoor exhibits and 
themed areas; and 

• Pursuit of retail uses which will complement the Artists Village and the “Media 
District” that continues to emerge there. 

 
G. Recruit and Retain a Highly-Skilled and Diverse Workforce 
 
 As an integral element of its commitment to customer service, the City continues to place a 

high priority on recruiting applicants who can provide quality services to our multi-cultural, 
multi-lingual community.  As a result of our efforts, over 74 percent of the individuals hired 
during the 2006-2007 fiscal year were from ethnic minority backgrounds and the overall 
minority representation in the City’s workforce climbed above 59 percent.  Hispanic 
Americans now comprise the largest employee ethnic group in the City’s workforce, 
representing 49 percent of the employee population.  Santa Ana continues to receive 
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recognition and awards for its commitment to advance workforce diversity and ensure that 
our employees are a reflection of the community we serve.   
 
 

H. Ensure the City’s Long-Term Financial Ability to Deliver Quality Services 
 

Ensuring the City’s financial security is a fundamental responsibility of the administration of 
our organization.  In addition to the ongoing fiduciary functions, the City’s strategy for our 
long-term financial ability to deliver quality services includes: 
 

• Aggressively seeking grant monies available to local government to fund capital 
projects, promote information system efficiencies and enhance operations; 

• Refinancing debt to reduce annual payments by capitalizing on lower interest rates; 

• Actively pursuing competitive bids for goods, services, and capital projects; 

• Providing adequate reserves for liability and workers compensation funds; and 

• Minimizing credit and market risks while maintaining a competitive yield from the 
City’s investment portfolio. 

 
In 2007-2008, the City will continue to research grant opportunities provided by the Federal 
and State governments and aggressively apply for programs that are in alignment with our 
goals.  Our past concerted efforts in this area have been highly successful in providing funds 
for capital projects, information system improvements, and ongoing and new operating 
programs.  Through the efforts of our departments and the city-wide grants task force, the 
City secured $110 million in competitive grant funding in fiscal year 2006-2007. 

 
Finally, the City will continue to maintain its prudent investment policy that emphasizes, in 
priority order: safety, liquidity and yield.  In following this policy, cash temporarily idle 
during the coming year will be invested in secure investments including U.S. government 
securities and the State Local Agency Investment Fund. 

 
I. Attract and Retain a Prosperous Business Community 

 
A key component in enhancing our economic base is the City’s focus on business attraction 
and retention.  The State’s designation of approximately 99 percent of the City’s commercial 
and industrial land use as an Enterprise Zone provides a competitive edge in this endeavor.  
This designation enables the City to offer significant state tax credits and other financial 
incentives to businesses. Since Santa Ana received its designation in June 1993, close to 
21,000 new employees have been hired through our program with over 800 companies 
earning tax credit vouchers.  The Santa Ana Enterprise Zone program continues to be 
recognized as one of the top performing enterprise zones in the State.   
 
To further enhance the City’s ability to attract and retain businesses for fiscal year 2007-2008 
the City will: 
 

• Apply for a new, 15-year Enterprise Zone (EZ) designation in anticipation of the 
current Zone’s expiration in 2009; 

• Develop a citywide Economic Development Strategic Plan;  

• Continue to facilitate expansion and enhancement of the Santa Ana Auto Mall and 
the expansion of the Santa Ana Main Place Mall; 
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• Assist with the development and implementation of the Renaissance Specific Plan; 

• Create a comprehensive sustainability strategy for the Santa Ana Empowerment 
Corporation (SAEC) that will enable continued operation beyond the 2009 Federal 
Empowerment Zone designation; 

• Continue to issue federal tax incentives for the hiring of residents living within the 
Empowerment Zone; 

• Continue to partner with major Empowerment Zone employers to provide an 
Employer-Assisted Housing program, including information for employees on how 
to become first-time homeowners; 

• Continue to collaborate with other government and educational entities to develop 
workforce programs and deliver services to both employees and employers through 
the Santa Ana W/O/R/K (work, opportunity, resource and knowledge) Center and its 
satellite centers at Corbin Center, Centennial Park, the Mexican/American 
Opportunity Foundation Center and Cornerstone Village; and 

• Coordinate youth employment activities as part of the overall workforce development 
program. 

 
J. Optimize Workforce Effectiveness through Training, Technology, Equipment and Facilities 
 

A major effort directed toward achieving this goal is the creation of programs that provide 
our employees with the tools, skills and knowledge that enable them to become effective 
managers and leaders in the workplace and providing resources for technical training. 
 
To achieve this goal for fiscal year 2007-2008 the City will: 
 

• Re-establish an organizational development and training program for employees that 
promotes leadership; the City’s vision, values and goals; and an ethical culture of 
quality customer service; 

• Continue to provide computer skills and technical training for employees based on 
their specific area of responsibility; 

• Implement a new, fully integrated finance software that includes payroll, utility 
billing, and human resources modules; and 

• Continue funding the Information Systems Strategic Plan to support critical city 
business systems including the Santa Ana Property Information Network (SAPIN) 
system that provides a complete database file on real property within the City. 

 
K. Develop and Continuously Improve Systems to Assure High-Quality Service to Customers 
 

Our ability to deliver high quality services depends on the individuals we employ and the 
ways in which they perform their work.  Fiscal and other constraints make it essential that we 
continually pursue ways to improve the efficiency of our internal systems.  We accomplish 
this through a commitment to a continuous improvement philosophy known as Total Quality 
Service. 
 
The Total Quality Service philosophy emphasizes process analysis and improvement by 
individuals and teams of employees.  With over 75 percent of our employees trained in 
continuous improvement tools and techniques, individual employees and work groups are 
constantly improving processes and teams can be rapidly formed to evaluate important 
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City of Santa Ana                                                   evere Government Finance Officers Association 

 
The Government Finance Officers Association of the United States and Canada (GFOA) presented 

an award for Distinguished Budget Presentation to the City of Santa Ana for its annual budget for the 
fiscal year beginning July 1, 2006. 

 
In order to receive this award, a governmental unit must publish a budget document that meets the 

program criteria as a policy document, as an operations guide, as a financial plan, and as a communi-
cations medium. 

 
The above award is valid for a period of one year only.  We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine is eligibility for 

another award. 
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City of Santa Ana                                                   evere Government Finance Officers Association 

 
 
 
 

The above award is valid for a period of one year only.  We believe our current budget continues to 
conform to CSFMO requirements, and we are submitting it to CSFMO to determine is eligibility for 

another award. 
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City of Santa Ana                                                   evere Introduction to the City’s Purpose, Vision, and Goals 

Throughout the history of the City, the needs of the community have been met most effectively 
by groups of people sharing common goals, objectives, and a desire to improve the quality of 
life in Santa Ana.  In 1992, the Executive Management Team (EMT) concentrated its efforts on 
formulating a plan to ensure that Santa Ana residents will see continuous improvement in City 
services and programs well into the next century. 
 
The process began with EMT’s development of a vision of what the City could become in 
twenty years.  After completing a draft version of this vision, the EMT defined the purpose and 
values of the organization.  Recognizing the importance of employee involvement, the EMT  
solicited feedback on the initial versions of the key elements of the City’s philosophy.  Begin-
ning with mid-managers and supervisors, all levels of the organization were invited to offer 
ideas, suggestions and critical review.  This input was carefully considered and incorporated 
into the final version of the City’s vision.  The extension of the process was the development of 
the citywide goals by EMT with feedback and input from the employees.  The result of these 
efforts was the identification of the nine goals, which are both an expression and an extension 
of the City’s vision and purpose. 
 
For several fiscal years, the City utilized the tools and techniques of our quality program to re-
view, update and revise those goals, while concurrently redefining the City’s vision and purpose 
statements.  Through this process, which was lead again by the Executive Management Team, 
input from over one-third of our workforce, representing every department, was solicited and 
incorporated into our revised purpose, vision and twelve goals. 
 
The following section includes the new citywide purpose, vision and goals, as well as depart-
mental or agency goals.  For identification of the departmental functions supporting the goals, 
functional organization charts are included for ease of reference. 



The City of Santa Ana’s Purpose, Vision, Values & Goals

Goals
Ensure a 
safe 
community

Be a catalyst 
for the 
positive 
development 
of young 
people

Foster 
neighborhood 
pride and 
community 
understanding

Provide and 
maintain 
first-rate 
infrastructure 
and 
community 
facilities

Ensure an 
attractive 
and 
well-maintai
ned city

Create an 
environment 
that 
stimulates the 
growth of 
arts and 
cultural 
opportunities

Recruit and 
retain a 
highly-skilled 
and diverse 
workforce

Ensure the 
City’s 
long-term 
financial 
ability to 
deliver 
quality 
services

Attract and 
retain a 
prosperous 
business 
community

Optimize 
workforce 
effectiveness 
through 
training, 
technology, 
equipment, 
and facilities

Develop and 
continuously 
improve 
systems to 
assure 
high-quality 
services to 
customers

Assume a 
leadership 
role in 
regional 
issues of 
primary 
importance 
to Santa Ana

Our organizational values are: 
Service, Integrity, Employees, Teamwork

Values

Our purpose is to provide quality service to enhance the safety, 
livability and prosperity of our community.

The dynamic urban center of Orange County acclaimed for our:

Vision

Purpose

Investment in 
Children

Neighborhood 
Pride

Enriching 
Cultural 
Experiences

Appreciation 
of Diversity

Thriving 
Economic 
Climate

Quality 
Government 
Services

Leadership 
Among 
California’s 
Cities15




