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REQUEST FOPROPOSALS
HOMELESSNESS PREVENSIRAPID REHOUSING SERVICES

INTRODUCTION

The City of Santa Ana is issuing a Request for Proposals (RFP) with the availability of $2,831,989
in Homelessness Prevention and Rapid Re-housing (HPRP) funds. The HPRP program is funded by the
U.S. Department of Housing and Urban Development (HUD) under the American Recovery and
Reinvestment Action of 2009 (ARRA). The primary purpose the of HPRP program is to provide persons
who are at risk of becoming homeless with temporary financial assistance to prevent them from
becoming homeless, and also to provide persons who are homeless with housing relocation and
stabilization services. HPRP funds are available on a one-time basis and must be used prior to
September 30, 2012.

The City of Santa Ana is requiring that all interested parties review the HPRP regulations at
http://www.hud.gov/recovery/hrp-notice.pdf. Each applicant will be required to certify that a
knowledgeable and accountable representative has read the HPRP regulations in order to submit an
application that is compliant with the subject regulations. No diversions from the activities allowed by
HPRP regulations will be considered for funding.

QUBMISSIONNFORMATION

A. General Instructions

For funding consideration, proposed programs must meet the eligibility requirements identified
in HPRP regulations. Agencies and organizations responding to this RFP must submit a complete ¢City of
Santa Ana HPRP Program Checklist and Appli€éati@hthe required attachments. An application can
be obtainedonf Ay S G GKS htth:lisen@-ana/@&defaulliaspi & by lcotitacting Frank
Hernandez (714) 647-5445 or Terri Eggers (714) 647-5378.

The application must be typed (not handwritten) in typeface no smaller than an 11-point font.
Pages should be sequentially numbered from the first page (checklist) to the last page. This requirement
excludes attachments. Separate applications must be submittaflyou apply for more than one HPRP
eligible activity.

The HPRP Program Checklist and Applicatiolust not be modified in any manner.One
original and four copies of the completed HPRP Program Checklist and Applicatiast be submitted
for each application. Please bind the original HPRP Program Checklist and Applicatiod clip all
attachments to the original. Copies of the HPRP Program Checklist and Applicatlould also be
bound (required Attachments do nat need to be included with copies). The original must have
signatures in blue ink. Incomplete applications or applications submitted after the published deadline
may not be considered.

An electronic copy of the HPRP Program Checklist and Applicatmarst also be submitted by
the due date to the address listed below. Note: if your agency is applying for more than one HPRP
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eligible program, a separate application is required for each program. Applications must be submitted
to the following:

HPRFAdministration Office
City of Santa An&ommunity DevelopmentAgency
20 CivicCenter Plaza 5, Santa AnaCA9270L
HPRP@santana.org

Paperand ElectronicApplications must be received by.00 P.M. Juy 2, 2009

Funding decisions will be based on the highest rated proposals that address the RFP program
criteria. A threshold review will be conducted by Santa Ana staff to ensure application completeness and
program eligibility. An ad-hoc committee will be convened to rate and rank applications that pass
threshold review. (It is important to note that the submission of an application is not a guarantee of an
interview for funding consideration.) The ad-K 2 O O 2 Y YedofrieBd&tiond will be presented to

the/ AGeQa wSRS@St 2 LIYSy (i whicyWill take2actisn XoyfeBommehdYHPRP dranh 2

allocations to the Santa Ana City Council. The City Council will make the final grant award and may
approve or modify grant allocation recommendations.

Note that the submission of an application is not a guarantee of funding. Additionally, prior
funding awards does not guarantee continued or future funding. The City of Santa Ana reserves the
right to adjust funding amounts requested based on the availability of funds or as might be deemed
necessary to achieve the best use of the funds. Once submitted, no proposal may be amended unless
the amendment has been requested by the City. The City of Santa Ana, at its sole and absolute
discretion with or without cause, and without liability of any kind to any applicant, reserves the right to
accept or reject any and/or all proposals either in whole or in part, waive any informalities or
irregularities of any proposal, cancel this RFP at any time and/or take any action in the best interest of
the City of Santa Ana.

B. Technical Assistance

Technical assistance regarding this RFP may be obtained by emailing questions to HPRP@santa-ana.org.
All questions must be submitted by June 29, 2009. City staff will post the questions and answers on the
city website located at http://www.santa-ana.org/cda/default.asp in order to disseminate the same
information to everyone. City staff will make every effort to resolve all questions submitted during the
inquiry period, but due to the complexity of some questions and HUD continually releasing additional
guidance on the program it is possible that some questiona may not be resolved by the application due
date.

All agencies that are awarded funds will be required to attend a post-grant award orientation meeting.
Notification of the date, time and location of the meeting will be provided at a later date.
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GENERAREQUIREMENTS

A. Proposals Binding

All proposals submitted shall be binding for 90 calendar days following its submission.

B. Incurred Expenses

The City is not responsible for any expenses which applicant agencies may incur in the
preparation and submittal of proposals requested by this RFP, including but not limited to, costs
associated with travel, accommodations, interviews or presentations of proposals.

C. Contractual Agreement

Agencies approved for funding will be required to sign an agreement with the City of Santa Ana
in order to ensure compliance with HPRP regulations. HPRP funds may not be obligated until the
agreement has been accepted and approved by the City of Santa Ana City Council, and executed by the
appropriate signatories, and the program staff has provided a written notice to proceed.

Grants will be awarded in multiple segments up to 18 months. Renewal of the agreement for
additional segmentswillbel & G KS / AGeQa a2tS RAAONBiIGA2Z2Y ol aSR LI
expend HPRP funds in a timely and proper manner during the first phase of the contract.

Funding will be disbursed on a reimbursement basis only. Costs which will be allowable for
reimbursement must be incurred during the grant period (September 9, 2009 through September 30,
2012) and may only include items of expenditures allowed by 24 CFR Part 576 and HPRP program rules
as determined through negotiation of a contract with the City of Santa Ana.

D. Indemnification

Agencies approved for funding must agree defend, hold harmless, and pay CITY, its officers,
employees, and agents, from and against any and all damages to property or injuries to or death of any
person or persons, including property of officers, employees, or agents of CITY, resulting from, related in
any manner to, or arising out of the intentional or malicious acts, inaction, errors, or omissions, or
negligent acts, inaction, errors or omissions of Subrecipient, its officers, employees, agents, and/or
subcontractors.

E. Insurance

Agencies approved for funding will be required to furnish the City of Santa Ana insurance
certificates from its workers' compensation insurance carrier certifying that it carries such insurance and
GKFG GKS LRftAOe akKlrftt y2d 0SS OFyOStSR y2N GKS 0O:
written notice to City at the address specified in this Agreement.

Subrecipient shall obtain, at its sole cost, a comprehensive general liability and auto insurance
policy or policies insuring against liability for any and all claims and suits for damage or injuries to
persons or property resulting from or arising out of operations of Subrecipient, its officers, agents, or
employees. Said policy or policies of insurance shall provide coverage for both bodily injury and
property damages in not less than the following minimum amounts: One Million Dollars ($1,000,000)
combined single limit, or its equivalent. Said policy or policies shall also contain a provision that no
termination, cancellation or change of coverage of any insured or additional insured shall be effective
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Agreement. Subrecipient shall file with the City of Santa Ana prior to exercising any right or performing
any obligation pursuant to this Agreement, and maintain for the period covered by this Agreement, a
policy or policies of general liability insurance, or certificate of such insurance, satisfactory to the City
Attorney expressly naming the City of Santa Ana as additional insured.

Subrecipient shall give City prompt and timely notice of any claim made or suit instituted.
Subrecipient shall procure and maintain, at its own cost and expense, any additional kinds and amounts
of insurance, which, in its own judgment may be necessary for its proper protection in the prosecution
of the work. Insurance certificate and endorsement of additional insured must: (1) name the City of
Santa Ana, its officers, agents, representatives, employees and volunteers as additional insured (an
example is available upon request); (2) be primary with respect to insurance or self-insurance programs
maintained by the CITY; (3) contain standard separation of insured provisions; and (4) give to City
prompt and timely notice of claim made or suit instituted arising out of Agencies operations hereunder.

F. Program Monitoring

Applicants approved for funding will be required to maintain and submit adequate information
necessary to monitor program accountability and progress in accordance with the terms and conditions
of the agreement. On-site monitoring and inspection of financial and client files will also be undertaken.

The Obama administration and HUD have indicated that due to the high risk associated with the
use of HPRP funds, there will be close scrutiny by federal, state and local agencies. A website has been

(0]

RSGSt2LISR GKIG 2dzif Ay S EncylafidSccouriabiltyyfekuirdmists Gok ARBAQ &

funds. These requirements include the following (additional information regarding transparency can be
found at: http://portal.hud.gov/portal/page? pageid=153,7936173& dad=portal& schema=PORTAL):
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Transparency and Accountability: Requirements for Recipients of Recovery Act Funds

The American Recovery and Reinvestment Act (ARRA) of 2009 establishes new requirements for applicants and
grantees. To allow direct recipients and sub-awardees to adequately prepare for, and meet these new requirements,
HUD is providing the following guidance:

.  Grantees and first tier sub-awardees receiving HUD ARRA funding must have a DUNS number and must be
registered in the Central Contractor Registration (CCR). Find information on how to obtain a DUNS number and
register in CCR www.ccr.gov/startregistration.aspx. As they plan their programs, applicants and grantees
should immediately advise all planned first tier sub-awardees of the requirement to obtain or update their DUNS
number, and register with the CCR.

2. Each Prime and first tier recipient is required to report the following information to HUD 10 days after the end of
each calendar quarter, starting on July 10th, 2009. These reports include:
a. The total amount of recovery funds received from HUD;
b. The amount of recovery funds received that were expended or obligated to projects or activities. This
reporting must also include unobligated balances to facilitate reconciliations.
c. A detailed list of all projects or activities for which recovery funds were expended or obligated, including:
i. The name of the project or activity;
ii. A description of the project or activity;
iii. An evaluation of the completion status of the project or activity;
v. An estimate of the number of jobs created and the number of jobs retained by the project or activity; and

3. For infrastructure investments made by State and local governments, the purpose, total cost, and rationale of the
grantee for funding the infrastructure investment with funds made available under ARRA, and the name and
contact information of the person to contact at the agency if there are concerns with the infrastructure
investment.

4. Detailed information on any subcontracts or subgrants awarded by the recipient must include the data elements
in the format required to comply with the Federal Funding Accountability and Transparency Act of 2006 (P.L.
109-282), allowing aggregate reporting on awards below $25,000 or to individuals, as prescribed by the Director
of the Office of Management and Budget. The data elements required for the Federal Funding Accountability and
Transparency Act are:

a. The name of the entity receiving the award;

b. The amount of the award;

c. Information on the award including the transaction type, funding agency, the North American Industry
Classification System (NAICS) code or Catalog of Federal Domestic Assistance (CFDA) number (where
applicable), program source, and an award title descriptive of the purpose of each funding action;

d. The location of the entity receiving the award and primary location of performance under the award,
including the city, state, congressional district, and country;

e. A unique identifier of the entity receiving the award and of the parent entity of the recipient (the DUNS
number), should the entity be owned by another entity; and

f.  Any other relevant information specified by OMB or HUD such as the grant number of the parent award
under which the sub-award was made, and the funding tier which the subaward was made.

5. Under this agreement Recovery Act requirements apply down to all recipient tier levels, with the exception of
sub-recipient reporting as identified above, which is limited to the Prime recipient and the 1st tier sub-recipient.

6. Recovery Act funds under this agreement can be used in conjunction with other funding as necessary to
complete projects, but tracking and reporting must be separate to meet the reporting requirements of the
Recovery Act and OMB Guidance.

7. For fiscal years ending September 30, 2009 and later, all Single Audit reports filed with the Federal Audit
Clearinghouse (FAC) will be made publicly available on the internet. A link will be provided from Recovery.gov.
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GENERAHELIGIBILITREQUIREMENTS

A. HPRP Program Obijectives

The HPRP program is funded by the American Recovery and Reinvestment Act of 2009 through
HUD to provide homeless prevention and rapid re-housing. The objectives of the HPRP program are to
assist: a) individuals and families who are currently in housing but are at risk of becoming homeless and
need temporary rent or utility assistance to prevent them from becoming homeless, or assistance to
move to another unit (homeless prevention); or, b) to assist individuals and families who are
experiencing homelessness (residing in emergency or transitional shelters or on the street) and need
temporary assistance in order to obtain housing and retain it (rapid re-housing). The City may give
priority to programs that serve general at-risk and homeless populations versus programs that serve a
unique population (e.g. disabled, victims of domestic violence).

B. Eligible HPRP Activities

There are four categories of eligible activities for the HPRP program: financial assistance; housing
relocation and stabilization services; data collection and evaluation; and administrative costs.

1) Financial assistance is limited to the following activities: short-term rental assistance;
medium-term rental assistance; security deposits; utility deposits; utility payments; moving cost
assistance; and motel and hotel vouchers.

(2) Housing relocation and stabilization services may be services that assist program
participants with housing stability and placement. These services are limited to the following eligible
activities: case management; outreach and engagement; housing search and placement; legal services;
and credit repair.

(3) Data collection and evaluation services are limited to the following: data collection and
reporting for HPRP shall be conducted through the use of Homeless Management Information Systems
(HMIS). Regarding evaluation, grantees and sub-grantees must comply if asked to participate in HUD
sponsored research and evaluation of HPRP. HPRP funds are eligible for costs to the grantee to
participate in HUD research and evaluation of the program (note there is not assurance HPRP funds will
be awarded for this purpose).

4) In all cases, HPRP regulations require that an initial evaluation be conducted of all
potential HPRP beneficiaries to evaluate if their current homeless situation can be reversed with HPRP
assistance. HUD has indicated that LIN2 I NJ ¥ NB a2 dzNDOSa Ydzad oS
households that are most in need of this temporary assistance and are most likely to achieve stable
K2dzaAy 3o

The City of Santa Ana has allocated approximately $1.3 Million to provide homeless prevention
activities and approximately $1.3 Million to provide rapid re-housing activities; however these amounts
are subject to modification. A portion of funds will also be made available for data collection and
evaluation. Per HPRP regulations, total administrative expenses (City and Subrecipients) cannot exceed
5% of available HPRP funds or $141,599. The City will share up to 50% of this amount (approximately
$70,799) with applicants over the course of the grant.

The purpose of the HPRP program is to prevent homelessness and ensure the rapid re-housing
of persons experiencing homelessness. Per HPRP regulations, beneficiaries of HPRP funds shall nothave
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incomes that exceed 50 % of the Area Median Income (AMI). HUD has established these income limits
for 2009 income limits (see below) and will provide annual revisions:

2009 Income Limits

Income 1 2 3 4 5 6 7 8+
Limits Person Persons Persons Persons Persons Persons Persons Persons

50% AMI $32,550 | $37,200 | $41,850 | $46,500 | $50,200 | $53,950 | $57,650 | $61,400

Source: www.huduser.org/datasets Effective March, 2009

AGENCH IGIBILITERITERIA

Agencies receiving HPRP funds must meet the following requirements:
Agency must be a private, non-profit organization with an IRS 501(c)(3) designation

Agency must have a DUNS number (may be obtained at the following link:
http://www.grants.gov/applicants/request_duns_number.jsp.) and must also register on the Central
Contractor Registration (CCR) (www.ccr.gov/startregistration.aspx)

A Agency must have an office located in the County of Orange

A Agency must have been in operation for a minimum of two years in the State of California providing
the proposed services and activities

Agency must not be debarred or suspended from working on federally assisted projects
Agency must submit a completed HPRP Program Checklist and Application

Agency must be a regional Homeless Management Information System (HMIS) user administered by
OC Partnership, or must be a user prior to the award of contract. Contact OC Partnership at
www.ocpartnershipnet ¥ 2 NJ | aL{ Ay TF2NXIGA2Y OhNIy3aS /2dzyieéQa

(RITERIA FOB/ALUATION OPROPOSAL& SCHEDULE

The HPRP RFP review committee will evaluate and score proposals submitted for consideration
pursuant to this RFP. Cdzy RAy 3 NBO2YYSyRIUGA2ya gAff oS ol asSR
utilizing the following criteria and scoring:

RATINGCRITERIA MAXIMUMPOINTS
Organizational Experience and Capacity 20
Statement of Need 20
Program Design 20
Financial and Grant Management Capacity (including HMIS readiness) 20
Budget/Proposed Use of Funds 20
TOTALPOINTS 100
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ANTAANAHPRHARFPSCHEDULE

June 15, 2009 RFP released
July 2, 2009 Deadline for submitting applications
August 4, 2009 Qualified applicants interviewed by Ad-hoc committee

August 18, 2009

Redevelopment and Housing Commission to make funding recommendations to
City Council

September 8, 2009

Redevelopment & Housing Commission recommendations presented to City
Council ¢ Council to award grants

September 30, 2009 | Grant contracts must be executed prior to this date

December 30,2009 | 1% Quarterly report due to City staff

*Dates are subject to change

COMPLIANCE WITAPPLICAELAWS RULES HUDREGULATIONS

Applicants who are awarded funding must act in accordance with the following applicable laws,

rules, and regulations for HUD programs:

A

A

Department of Housing and Urban Development Homeless Prevention and Rapid Re-Housing
Program rules under the American Recovery and Reinvestment Act of 20009.

Homeless Prevention and Rapid Re-Housing Program Certifications regarding: Consistency with the
Consolidated Plan; confidentiality requirements; discharge policy; and Homeless Management
Information System (HMIS).

24 CFR Part 1 and 6, Public Law 90-284, Fair Housing Act, the regulations issued following Title VI of
the 1964 Civil Rights Act and Section 109 of the 1975 Housing and Community Development Act that
prohibits discrimination in HUD programs based on sex, race, color, national origin, and religion and
administer all programs and activities in a manner to affirmatively further the policies of the Fair
Housing Act.

24 CFR Part 107 and 108, the regulations issued following Executive Order 11063 and Executive
Order 12892 which prohibits discrimination and promotes equal opportunity in housing.

24 CFR Part 24, the regulations that prohibit use of debarred or suspended contractors on federally
assisted projects and Drug Free Workplace requirements; issued according to Executive Order
124509.

SA RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09




Title IV of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996, regarding
eligibility restrictions for certain resident aliens.

24 CFR Part 58, the regulations prescribing the Environmental Review procedure under the National
Environmental Policy Act of 1969.

24 CFR Part 7 and 41 CFR Part 60, regulations on equal employment opportunity without regard to
race sex, color, religion, age, national origin, and disability in federally assisted construction
contracts.

24 CFR Part 84 and OMB Circular A-110, Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals and Non-Profit Organizations. These
regulations include the Conflict of Interest provision under 24 CFR 84.42 and 570 as it applies to
procurement.

24 CFR Part 87 and Byrd Anti-Lobbying Amendment (31 U.S.C. 1352), regulations for restrictions on
lobbying and required certifications.

36 CFR Part 800, the regulations outlining the procedures for the protection of historic and cultural
properties.

Age Discrimination Act of 1975 (42 U.S.C. 6101), the regulations that prohibit discrimination on the
basis of age.

Chapters 81 and 84, of the Health and Safety Code; Title VIII, subtitle D of the Cranston-Gonzalez
National Affordable Act of 1990, and 24 CFR Part 50.

Clean Air Act (42 U.S.C. 7401) and the Federal Water Pollution Control Act (33 U.S.C. 1251 et seq.),
regulations and provision that requires compliance with all applicable standards, orders, or
regulations issued following the rule.

Copeland "Anti-Kickback™ Act (18 U.S.C. 874 and 40 U.S.C. 276c¢), the regulations on contracts for
construction or repair awarded by subrecipients shall include a provision for compliance with the
Copeland "Anti-Kickback™ Act.

Executive Order 13170, regulations on increasing opportunities and access for Disadvantaged
Businesses.

HUD requirements, all other required reports, circulars, and procedures when applicable.
National Affordable Housing Act (NAHA) PL 101-625.

National Flood Insurance Act of 1968, 24 CFR Part 55 under Executive Order 11988, the regulations
for proposed projects and properties located in a floodplain.

OMB Circular A-122, regulations that identify cost principals for nonprofits.
OMB Circular A-133, regulations concerning annual audits.

Residential Lead Based Paint Hazard Reduction Act of 1992, the regulations implemented by 24 CFR
Part 35, Subpart B imposes certain requirements on disclosure of lead based paint hazards.
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A Section 3 of the U.S. Housing and Urban Development Act of 1968 providing for economic
opportunities for low and very low local residents in connection with assisted projects.

A Section 504 of the Rehabilitation Act of 1973, 24 CFR Part 40 and 41, the regulations that sets forth
policies and procedures for the enforcement of standards and requirements for accessibility for
disabled persons. The Architectural Barriers Act of 1968 and the American with Disabilities Act
provide additional laws on accessibility and civil rights to individuals with disabilities.

A Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, policies that
provide for displacement, relocation assistance, and real property acquisition as defined by 42 U.S.C.
4601 (URA) (42 U.S.C. 4601), and implementing regulations issued by the Department of
Transportation at 49 CFR part 24 and section 104(d) of the Housing and Community Development
Act of 1974 (42 U.S.C. 5304(d)).

The City of Santa Ana will apply the additional requirements to any HPRP award:

A Santa Ana HPRP funds may only be used to assist Santa Ana residents. Agencies awarded HPRP
funds will need to ensure the last documented permanent city of residency is/was Santa Ana.
Documentation may include a legal form of identification (e.g.> RNXA SN a f Ae®SyasSo =z
K26SOSNE | twt NBEOALASY (A -KRNABSKE (i KNEGHSMNERE GRY |
alternate cost effective, acceptable housing is found outside of the City limits.

A Agency awarded funds musthavesi | FF OI LJ OAdGe G2 O2yRdzOG &l oAl 6
certifications as required by HPRP regulations (standards are found as Appendix C of HPRP Notice:

http://portal.hud.gov/pls/portal/docs/PAGE/RECOVERY/PROGRAMS/HOMELESSNESS RESOURCES/HRP-
NOTICE.PDF . The City may provide training and technical assistance with this element.

A Agency awarded funds must have capacity to inspect and certify that all units to be occupied by
families comply with the Lead-Based Paint Poisoning Prevention Act, and implementing regulations
found at 24 CFR part 35, subparts A, B, M and R.
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CITY OBANTA ANA
HPRP PROGRABHECKLISTAPPLICATION

NAME OF APPLICANT:
NAME OF PROGRAM:

PLACE THIGHECKLIST ONOP OFYOURAPPLICATION
Do NOTEXCEEMVORDCOUNTLIMIT ¢ NARRAIVESTHATEXCEEMVORDCOUNTLMIT WILLNOTBE CONSIDERED

HPRP Application Checklist

[ ] Checklist-Pg 1

[ ] Agency/Program Information/Certification Cover - Pg
[ ] Organizational Experience and Capacity - Pg

[ ] Statement of Need-Pg ___

[ ] Program Design-Pg

[ ] Financial & Grant Management Capacity - Pg

[ ] Budget/Proposed Use of Funds ¢ Pg ____
ATTACHMENTS

[ ] Articles of Incorporation, By-Laws & Organization Chart
[ ] Proof of 501 (C) (3) Nonprofit Status

[ ] List of Board of Directors

[ ] Most Recent Independent Audit & Financial Statement
[ ] Most Recent 990 Forms filed with the IRS

[] Consistency with the Consolidated Plan Certification (Required if you will be physically serving Santa
Ana clients in another jurisdiction.)

[] Certification of Use of Regional HMIS

[ ] If application is submitted in collaboration with other service providers, provide copies of Letters of
Collaborative Partnerships, Memorandum of Understanding, etc.

[ ] Example of staff timecards and accounting report demonstrating the ability to cost allocate HPRP
funds.
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CITY OSANTA ANAIPRAFUNDIN@&PPLICATION

Name of Organization

Address: Mailing Address

Phone Fax
Contact Person/Title_~

EMail Address

Tax Identification Number DUNS #: (Required)

Year Organization Was Incorporated

ProposedProgramTitle:

Submit separate application if applying for more than one HR&igible program

[ ] Homelessness Prevention [ ] Data Collection
This request is for:

(Check 1 only) (] Rapid Rehousing
Amount of fundingRequested:$

CERTIFYING REPRESENTATIVE (Person authorized to sign contract, if approved): The undersigned applicant certifies

that the information in this proposal is true and correct and the governing body of the applicant has duly

authorized the document. The applicant certifies that to the best of its knowledge and belief, neither it, nor any

person of which has an interest in the | LILJ A OF y i Q& 2NBFIYAT I {GA2YyT y2N Lyé 27F
ineligible to: 1) be awarded contracts by any agency of the United States government or HUD; or, 2) participate in

HUD programs pursuant to 24 CFR Part 24. This certification is a material representation of fact upon which

reliance is placed when making award. If it is later determined that the applicant knowingly rendered an erroneous

certification, the contract may be terminated for default, and the applicant may be debarred or suspended from

participation in HUD and other federal programs administered by the City of Santa Ana. Additionally, the applicant

certifies that it has read, understands, and agrees to comply with all federal regulations, including but not limited

to 24 CFR Part 576 and Docket No. FR-5307-N-nm8 ab23GAOS 2F | fProgedutesi Andy &> ! LJL
Requirements for Homelessness Prevention and Rapid Re-Housing Program Grantees under the American

Recovery and Reinvestment Act of 2009.€

Name: Signature
(Please Print or Type) (Signature ¢ in blue ink please)
Title: Date Sgned
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ORGANIZATIONAEXPERIENGE CAPACITY 20 Points

Describe the qualifications of your agency>  iésiOna history, and experience in relation to
carrying out the proposed HPRP-funded activity. Include the following:

A3 S y nésrastatement

Years of experience providing homeless services

Years of experience providing specific HPRP program

Qualifications of the program manager & program staff

If program is to be carried out in collaboration with other agencies, provide information (listed
above) for each collaborating agency

A Experience using HMIS (response on next page)

oI D B

Limit Response to 1,250 Words
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Information System (HMIS). If you are not presently on HMIS, describe steps that will be taken to
comply with this requirement. Include overview of process, cost and timing to access HMIS. Also include
information from OC Partnership confirming date agency will be on HMIS. Note: all HPRP recipients will
0S NBIljdZANBR (2 dziAf AT ICMB)NBriofig Bay be@ivhytda appllcintsthat bard &8 &G S
already users or will be user prior to Council approval of grant agreement.

Limit Response to 750 Words
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STATEMENT OREED 20Points

It wt FdzyRa FINB I @FAfFofS F2NJ I fAYAGSR de&LsS
experience, identify the following:

A Identify and describe existing and projected needs for proposed program in Santa Ana.
A Describe methods and data sources used to identify and verify the need for this program in Santa
Ana.

Limit Response to 1,250 Words
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PROGRAMDESGN 20 Points

HPRP specifically limits the use of program funds and the populations these funds can assist.

Describe the following aspects of the proposed program:

A
A
A

Identify the specific HPRP eligible activity proposed

Describe the readiness of the proposed program

Describe how at risk or homeless status of potential program beneficiaries will be determined and
documented

Describe planned community outreach efforts and how clients will be referred to the program
Describe how homeless persons or persons at risk of homelessness will be assisted to sustain self-
sufficiency in compliance with HPRP program regulations

Describe both current and proposed roles and responsibilities shared in collaborative partnerships
with other agencies that serve homeless persons

Describe how HPRP & | | 60 A G © A f A (i l®ad-Pased PFiIMR feduiRements willjpdnet
Describe how Santa Ana residency be verified

Limit Response to 1,250 Words

A Use the table below to identify output measures the proposed program will address. Activities and
outcomes must be consistent with allowed uses of HPRP. Provide information for both estimated
number of families and individuals anticipated to be served.

PerformanceOutputs
Activities to be 3 Year Total
completed OutputsYear 1 OutputsYear 2 OutputsYear 3 Outputs
Example:
Rental Subsidies 25 Families 25 Families 25 Families 75 Families
100 Individuals 100 Individuals 100 Individuals 300 Individuals

A Provide information regarding how the success of HPRP-clients will be measured (Outcome

Measurements). Include timelines and benchmarks that will be used to track client success. Items

to address include the following:

A State the intended outcome of proposed program

A List milestones and timeline benchmarks that will be used to measure that clients are moving
toward stated program outcome

A List the standard that will be used to measure program success (e.g., 75% of all program
participants will be living in permanent housing within six months of initial intake)

A How will outcome measurements be taken and reported

A What means will be used to take corrective action

Limit Response to 1,250 Words
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HNANCIAI& GRANTMANAGEMENCAPACITY 20PT1S

Unlike other HUD funding for homeless programs (e.g., CDBG, ESG and SHP), HPRP funds are
limited in the way they can be used. Additionally, the Obama Administration and HUD have indicated
the use HPRP funds will be closely scrutinized adding an additional layer of fiscal responsibility and
monitoring to both the City and grant recipients. To this end, discuss the following points related to
@2dzNJ | 3Sy0e Qa SELISNR Sy Q&luddsindildr inforhayich fod all ®lieboddiddet A O T dzy
partners.)

Provide a complete HPRP Proposed Budget and HPRP Proposed Staff Budget ¢ ensure you
provide all information regarding the source and use of other funds.

A List the names, approximate amounts and awarding agencies of public funds your agency has
utilized to assist HPRP-eligible populations (do not list all grants ¢ provide a reasonable
representation of the past 5 years.)
A Has your agency ever been subject to audit/monitoring finding or concern from a federal, state, or
f20Ff F20SNYYSyd RdzS G2 @2dz2NJ I 3Sy0eQa YIryl3aSySy
any withheld or returned grant funds)
Has your agency ever received a finding from a federal, state, or local government due to your
F3SyOeQa R20dzYSYUGAYyIKNBLRZNIAY3I LINRPINIY o06SyST
t NPGARS | AdzYYIFENEB 2F @2dzNJ I 3SyyoRd@g@eridRde G O2 f f
Describe your cost allocation plan/accounting practices that will ensure the receipt and use of HPRP
funds are used to benefit Santa Ana residents.
Provide detail regarding time management and program cost allocation for staffing, operating, and
administrative costs

>\

Al
0

O O

A
S

>\ >\

>\

Limit Response to 1,500 Words
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Provide a proposed budget for years one, two and three (as applicable) ¢ summarize these totals in the
3-Yr Summary of Proposed Budget. Note there are separate budget sheets for administration and
program costs.

HPRB-YR SUMMARY OFPROPOSEBDMIN BUDGET

HPRP TOTAL
EXPENSEATEGORY REQUESTED OT';EE?DERA OTF:JHN?SBL'C PRIVATEFUNDS PROGRAM
AMOUNT BUDGET
PROPOSEBGENCYADMIN BUDGET
ADMIN PERSONNEL
Salaries
Fringe Benefits
ADMIN SUPPLIES
Office Supplies
Postage
Program Supplies
Other (Specify
ADMINOPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
ADMIN EQUIPMENT
Computers/Software
Other (Specify
OTHERADMIN
Other (Specify
Other (Specify
TOTALS

[AdlG GKS aLISOATAO ¢ Y&y Ry R fedperid8athar ARBAFUddNG. ( K S NJ

blrYS 2F ahiGKSNE Cdzy Amount Under Contract
[ JYes [ |No
[ JYes [ |No
[ JYes [ |No
[ JYes [ |No
[ JYes [ |No
[ JYes [ |No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No
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HPRE-YR SUMMARY OFPROPOSEBPROGRAMBUDGET

HPFP OTHERARRA | OTHERPUBLIC OTHER ToTAL
EXPENSEATEGORY REQUESTED PROGRAM
FUNDS FUNDS PRIVATEFUNDS
AMOUNT BUDGET
PROPOSEBROGRAMBUDGET
PROGRAMPERSONNEL
Salaries

Fringe Benefits

PROGRAMIUPPLIES

Office Supplies

dhiKSNE

Postage
Program Supplies
Other (Specify
PROGRAMOPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
PROGRAMEQUIPMENT
Computers/Software
Other (Specify
OTHERPROGRAM
Other (Specify
Other (Specify
TOTALS:
[Ad0 GKS &LISOAFAO YIYS YR FY2dzyld 27
blrYS 2F ahiGKSNE Cdzy Amount Under Contract
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No

[ JYes [ ]No

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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HPRPYR1 PROPOSEBDMIN BUDGET

HPRP TOTAL
EXPENSEATEGORY REQUESTED OT';EE%ERA OTF:JHN?SBL'C PRIVATEFUNDS PROGRAM
AMOUNT BUDGET
PROPOSEBAGENCYADMIN BUDGET
ADMIN PERSONNEL
Salaries
Fringe Benefits
ADMIN SUPPLIES
Office Supplies
Postage
Program Supplies
Other (Specify
ADMIN OPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
ADMIN EQUIPMENT
Computers/Software
Other (Specify
OTHERADMIN
Other (Specify
Other (Specify
TOTALS
[Aad GKS aLISOATAO yIFYS yR FY2dzyd 27
blrYS 2F ahiGKSNE Cdzy Amount Under Contract
[ JYes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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HPRPYR-1 PROPOSEBROGRAMBUDGET

EXPENSEATEGORY REHQEE;ED OTHERARRA | OTHERRUBLIC OTHER Pgerg;g;r\/l
AMOUNT FUNDsS FUNDs PRIVATEFUNDS BUDGET
PROPOSEBROGRAMBUDGET
PROGRAMPERSONNEL
Salaries
Fringe Benefits
PROGRAMBUPPLIES
Office Supplies
Postage
Program Supplies
Other (Specify
PROGRAMOPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
PROGRAMEQUIPMENT
Computers/Software
Other (Specify
OTHERPROGRAM
Other (Specify
Other (Specify
TOTALS
[Aad GKS &aLISOATFAO yIFrYS YR FY2dzyd 2F ahiKSNE
blFYS 2F untisi KSNE C Amount Under Contract
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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HPRPYR-2 PROPOSEBDMIN BUDGET

HPRP TOTAL
EXPENSEATEGORY REQUESTED OT';EE%ERA OTFI{:EHN?SBL'C PRIVATEFUNDS PROGRM
AMOUNT BUDGET
PROPOSEBGENCYADMIN BUDGET
ADMIN PERSONNEL
Salaries
Fringe Benefits
ADMIN SUPPLIES
Office Supplies
Postage
Program Supplies
Other (Specify
ADMIN OPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
ADMIN EQUIPMENT
Computers/Software
Other (Specify
OTHERADMIN
Other (Specify
Other (Specify
TOTALS
[Aad GKS aLISOATAO yIFYS yR FY2dzyd 27
blrYS 2F ahiGKSNE Cdzy Amount Under Contract
[ JYes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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HPRPYR-2 PROPOSEBROGRAMBUDGET

EXPENSEATEGORY REHQEE;'ED OTHERARRA | OTHERRUBLIC OTHER PI;FS;Q:M
AMOUNT FUNDsS FUNDsS PRIVATEFUNDS BUDGET
PROPOSEBROGRAMBUDGET
PROGRAMPERSONNEL
Salaries
Fringe Benefits
PROGRAM3UPPLIES
Office Supplies
Postage
Program Supplies
Other (Specify
PROGRAMOPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
PROGRAMEQUIPMENT
Computers/Software
Other (Specify
OTHERPROGRAM
Other (Specify
Other (Specify
TOTALS
[Aad GKS aLISOATAO yIFYS | yR | Y2 dzydr ARRAFunding (i K S NE
blrYS 2F ahiGKSNE Cdzy Amount Under Contract
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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HPRPYR-3 PROPOSEBDMIN BUDGET

HPRP TOTAL
EXPENSEATEGORY REQUESTED OT';EE%ERA OTFI{:EHN?SBL'C PRIVATEFUNDS PROGRAM
AMOUNT BUDGET
PROPOSEBGENCYADMIN BUDGET
ADMIN PERSONNEL
Salaries
Fringe Benefits
ADMIN SUPPLIES
Office Supplies
Postage
Program Supplies
Other (Specify
ADMIN OPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
ADMIN EQUIPMENT
Computers/Software
Other (Specify
OTHERADMIN
Other (Specify
Other (Specify
TOTALS
[Aad GKS aLISOATAO yIFYS yR FY2dzyd 27
blrYS 2F ahiGKSNE Cdzy Amount Under Contract
[ JYes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No
[ JYes [ ]No
[ JYes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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HPRPYR-3 PROPOSEBROGRAMBUDGET

EXPENSEATEGORY REHQEESPTED OTHERARRA | OTHERRUBLIC OTHER PF;I'SEQ:M
AMOUNT FUNDS FUNDS PRIVATEFUNDS BUDGET
PROPOSEBROGRAMBUDGET
PROGRAMPERSONNEL
Salaries
Fringe Benefits
PROGRAM3UPPLIES
Office Supplies
Postage
Program Supplies
Other (Specify
PROGRAMOPERATING
Telephone
Utilities
Rent (Facility Use)
Printing
Liability Insurance
Other (Specify
PROGRAMEQUIPMENT
Computers/Software
Other (Specify
OTHERPROGRAM
Other (Specify
Other (Specify
TOTALS
[ Ad& G G0KS &aLISOATFAO y I YStedatfol?éeslpe\z’lzﬁl)dzgﬁdiARRA#undingl 0 KSNE

blYS 2%

GhiKSNE Cdzy

Amount

Under Contract

[ ]Yes [ ]No

[ ]Yes [ ]No

[ ]Yes [ ]No

[ JYes [ ]No

[ JYes [ ]No

[ ]Yes [ ]No

[ JYes [ ]No

[ ]Yes [ ]No

[ ]Yes [ ]No

[ ]Yes [ ]No

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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HPRHAPROPOSEBTAFFBUDGE(3-YRSUMMARY)

AGENCYADMINISTRATIORERSONNEL

%OFTIME SPENT
POSITIONTITLE ANNUAL ANNUAL TOTAL HPRHAUNDS SRVINGSAHPRP
SALARY BENEFITS COMPENSATION| REQUESTED QLIENTS
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
PROGRAMPERSONNEL
%OFTIME SPENT
POSITIONTITLE ANNUAL ANNUAL ToTAL HPRHAUNDS SRVINGSAHPRP
SALARY BENEFITS COMPENSATION| REQUESTED QLIENTS
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
$ $ $ $ %
CONTRACPERSONNEL
%OFTIME SPENT
POSITIONTITLE ANNUAL ANNUAL TOTAL HPRHAFUNDS SRVINGSAHPRP
CONTRACT BENEFITS COMPENSATION| REQUESTED QLIENTS
$ $ %
$ $ %
$ $ %
$ $ %
$ $ %

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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ADDITIONAOTY OFANTAANA REQUIREMENTS

A Grant recipients will be required to submit quarterly accomplishment reports and invoices by the
30" of the month following the end of the quarter:

Quarterly Report Due Dates (subject to modification)
A September 9 ¢ December 15  Due by December 30

A December 16 ¢ March 15 Due by March 30
A March 16 ¢ June 15 Due by June 30
A June 16 ¢ September 15 Due by October 30

Annual report covering October through September 15 is due by to the City by September 30.

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09



Certification of Consistency U. S. Department of Housing
with the Consolidated Plan and Urban Development

| certify that the proposed activity/program in the application is consistent with the
jurisdiction’s current, approved Consolidated Plan.

(Type and print the following information :)

Applicant Name:
Program Name: __
Location of the Program: __
Name of the Federal

Program to which the
applicant is applying: Homelessness Prevention and Rapid Re-housing Grant

Name of Certifying Jurisdiction:
Name of Certifying Official:
Title:

Signature:

Date:

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09



Certification ofUse of
Regional HM$

| certify that the (name of applicantis a current licensed user
2F hNYy3aS /2dzyieQa laL{ &aeaidsSysz 2NJ 6Afnbd
later than September 8, 2009. | further certify that | will agree to update HMIS as needed to
comply with HPRP regulations and data collection requirements.

| also certify that | will utilize the Orange County HMIS system to the greatest extent possible to
report HPRP-client data and will utilize this and other data to prepare regular HPRP-related
reports as required by funding agency.

(Type and print the following information :)

Applicant Name:

Program Name:

Name of the Federal

Program to which the
applicant is applying: Homelessness Prevention and Rapid Re-housing Grant

Name of Official authorized to execute agreement:
Title:

Signature:

Date:

To be completed by O.C. Partnership

| certify that the ndme of applicant is a current licensed user
2F hNIy3aS /2dzyieQa lalL{ aeadasSyszx 2N gAff
SeptembeB, 2009.

O.C. Partnership Executive Director:

Signature;

Date:

RFP HOMELESSNESS PREVENTION & RAPID RE-HOUSING SERVICES 6/11/09
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