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The Action Plan provides specific information regarding the resources the City will 

utilize and the activities the City will undertake to address priority needs and specific 

objectives during a 12-month period.  The Action Plan serves as the link between 

the objectives developed to address priority housing and community needs identified 

in the Strategic Plan with the use of federal resources.  The specific timeframe for 

the 2005-2006 Action Plan begins July 1, 2005, and ends June 30, 2006.  The City 

refers to this timeframe as a Fiscal Year (FY) and HUD refers to this timeframe as a 

Program Year (PY).   

 

The Action Plan is revised annually and consists of several required components: 

 

A. Standard Form 424 ï This form serves as the Cityôs formal application to HUD 

for grant funds for the 2005-2006 PY. 

 

B. Resources ï Federal, non-federal and private funds expected to be available to 

address priority needs and specific objectives are identified in the Strategic Plan.  

This estimate includes program income for federal grant fund.  The Annual Plan 
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also provides information regarding the leveraging of non-federal and private 

resources with federal grant funds, and how the matching requirements of HUD 

programs will be met. 

 

C. Description of Activities to be Undertaken ï This information will be provided 

in a format prescribed by HUD, including a short description of the activity, the 

location of the activity, and the target beneficiary population.   

 

D. Geographic Distribution ï A description of the geographic distribution of federal 

grant funds, including information regarding the distribution of federally funded 

assistance in areas of minority concentration. 

 

E. Homeless and other Special Needs ï An outline specifying the activities that 

will be undertaken during the Program Year to address the needs of the Cityôs 

households at risk of homelessness, those already homeless, and persons that 

are not homeless, but have special needs.   

 

F. Other Actions - HUD requires that the City evaluate how strategies outlined in 

the Strategic Plan will be addressed during the PY including strategies to: 

Á Address obstacles to meeting underserved needs 

Á Foster and maintain affordable housing 

Á Remove barriers to affordable housing 

Á Evaluate and reduce lead-based paint hazards 

Á Reduce the number of poverty level families 

Á Develop institutional structure 

Á Enhance coordination between public/private housing and service agencies 

Á Foster assisted housing improvements and resident initiatives 
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Additionally, the City of Santa Ana will address the impediments to fair housing 

Choice prevalent in the region and outline an action plan to overcome 

impediments. 

 

G. Program Specific Requirements ï There are certain program requirements that 

must be included in the Action Plan for each federal grant program. 

 

H. Monitoring - A description of the standards and procedures that the jurisdiction 

will use to monitor activities carried out in furtherance of the plan. 

 

I. Certifications - HUD requires the City to submit various certifications related to 

the implementation of federal grant programs.  These are standard certifications 

provided by HUD.  
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